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F ro m  J u n e  2 0 2 3  t h ro u g h  D e c e m b e r  2 0 2 4 ,  O C H  f u n d e d  n e a r l y  $ 2  m i l l i o n  

to  s u p p o r t  s i x te e n  p ro j e c t s  u n d e r  t h e  S t ro n ge r  To get h e r  f u n d i n g  

o p p o r t u n i t y.  T h e  S t ro n ge r  To get h e r  f u n d i n g  o p p o r t u n i t y :   

STRONGER TOGETHER | 
FUNDING INITIATIVE

• S u p p o r te d  p a r t n e r - l e d  ef fo r t s  t h ro u g h  co l l e c t i ve  a c t i o n

• M o ve d  t h e  O C H  2 0 2 2 - 2 0 2 6  S t rate g i c  P l a n  fo r wa rd  t h ro u g h  

p a r t n e r - l e d  a c t i o n  

• S u p p o r te d  re g i o n a l  h e a l t h  t ra n s fo r m at i o n  ef fo r t s ,  

u l t i m ate l y  wo r k i n g  to  a d va n c e  t h e  v i s i o n  o f  h e a l t hy  

p e o p l e ,  t h r i v i n g  co m m u n i t i e s

• U p l i f te d  co l l a b o rat i o n  a n d  p a r t n e rs h i ps

https://www.olympicch.org/post/stronger-together-funding-opportunity-funding-decision
https://www.olympicch.org/post/stronger-together-funding-opportunity-funding-decision
https://ea40b83f-bff5-4a61-aa55-a97621e13e64.usrfiles.com/ugd/ea40b8_8051c5d75b7a464a8531cfab7711cd51.pdf


2022: Action 
Collaboratives to 

advance four 
focus areas

STRONGER TOGETHER |FUNDING INITIATIVE
TIMELINE

Timeline

SEPT 2021: OCH Board 
of Directors adopts 
2022-2026 Strategic 

Plan

2021 2023 20242022

DEC 2022: OCH 
Board of Directors 

adopts action plans 

2023: OCH Board of Directors 
set aside $2 million to support 
projects that advance action 

plan priorities

JUN 2023: 
OCH Board of Directors 

makes funding 
decisions, partner 

contracting & project 
implementation begin

2025

DEC 2024: 
Partner-led 

projects’ 
contracts end

https://6398160.fs1.hubspotusercontent-na1.net/hubfs/6398160/01%202022-2026%20Strategic%20Plan-%20Summary.pdf
https://6398160.fs1.hubspotusercontent-na1.net/hubfs/6398160/01%202022-2026%20Strategic%20Plan-%20Summary.pdf
https://www.olympicch.org/projects


Address  & reduce st igma  of  substance use 

disorder  through community -wide educat ion,  

youth engagement,  and pol icy  & systems 

change.

Increase the avai labi l i ty  of  long-term and 

safe  transit ional  and respite housing 

options for  people  throughout their  recovery  

journey.

Embed substance use disorder services in  

mobi le  units  and ja i l  programs inc luding 

connect ing  people  to  respite  and trans it ional  

housing.

Partner  with  hospitals  to  ensure access  to  

appropriate  respite,  support ive,  

transit ional,  or  long -tern housing for  those 

trans it ioning out  of  care.

Ident i fy  and implement creat ive  approaches  

to  address the health -serving workforce  

cr is is .

Partner  with  schools  and col leges to  create 

pathways  to  address  local  workforce 

shortages.

STRONGER TOGETHER KEY THEMES

6 PROJECT GOAL AREAS:
Collaboration . . .
Partner with at least 
one other 
organization or Tribe

Policy & systems 
change focus

Expanding the table… 
Opportunity to expand 
and deepen 
partnerships



O C H  f u n d e d  s i x t e e n  p a r t n e r - l e d  p ro j e c t s  a c ro s s  t h e  O l y m p i c  r e g i o n  a n d  d i f fe r e n t  

p a r t n e r  t y p e s .  A l l  s i x  p ro j e c t  g o a l  a r e a s  w e r e  a d d r e s s e d .  

B y  m e a n i n g f u l l y  s u p p o r t i n g  t h e s e  p ro j e c t s ,  O C H  m a x i m i ze d  t h e  w o r k  t o w a r d s  t h e  

s h a r e d  g o a l ,  “ i m p r o v e  i n d i v i d u a l  a n d  p o p u l a t i o n  h e a l t h  a n d  a d v a n c e  e q u i t y  b y  

a d d r e s s i n g  t h e  d e t e r m i n a n t s  o f  h e a l t h .”

FUNDED 
PROJECTS

Total funding: $1,999,875

$700,000 , 35%

$569,000 , 28%

$730,000 , 37%

Funding by County

Clallam County

Jefferson County

Kitsap County

14%

16%

27%

16%

27%

Funded projects by project area goal

Address & Reduce Stigma

Workforce Development

Long-term transitional & respite
housing

SUD services in jails & mobile
units

Hospital transitions

https://www.olympicch.org/post/stronger-together-funding-opportunity-funding-decision


Partnerships

All projects cite improved and/or broadened 

partnerships as a top success. 

Increased access to services

Most projects increased access to needed 

services based on local priorities. 

Increased collaboration

Multiple projects cite expanded and deepened 

collaboration as a top success.

“ O C H ’s  c o l l a b o ra t i o n  h a s  

s t r e n g t h e n e d  o u r  a b i l i t y  t o  

a d d r e s s  c r i t i c a l  c a r e  g a p s  i n  

s e r v i c e s  a n d  ex p a n d  a c c e s s  t o  

c a r e  fo r  i n d i v i d u a l s .”

- F u n d e d  p r o j e c t  p a r t n e r

SUMMARY OF 
SUCCESSES

“ T h i s  h a s  b e e n  a  w o n d e r f u l  

o p p o r t u n i t y  t o  s t r e n g t h e n  

p a r t n e rs h i p s .  Wo r k i n g  

t o g e t h e r  t o w a r d  a  c o m m o n  

g o a l ,  w e  w i l l  c r e a t e  g r e a t e r  

i m p a c t .”  

–  F u n d e d  p r o j e c t  p a r t n e r

“ T h e  o p p o r t u n i t y  t o  s e r v e  

o u r  c o m m u n i t y  t h ro u g h  

t h e s e  p ro g ra m s  w o u l d  n o t  

b e  p o s s i b l e  w i t h o u t  t h e  

s u p p o r t  o f  O C H .”  

–  F u n d e d  p r o j e c t  p a r t n e r



Funding  was  intended to  support  innovat ion  in  po l i cy  and  systems 

change  effor ts  in  the  reg ion.  Pro jects  wi th  a  c lear  path  towards  

susta inab i l i ty  were  pr ior i t i zed  under  th i s  funding  opportun i ty.

SUMMARY OF 
PROJECT 
SUSTAINABILITY

“The seed money that you 

invested will carry forward and is 

actively changing the lives of local 

young people for the better!”

 - Funded project partner
Al l  pro jects  had  

p lans  to  cont inue  
act iv i t ies  through 

2025.

Approx imate ly  ha l f  o f  pro jects  invested  
in  c lear  inf rast ructure  to  ensure  

cont inued act iv i t ies  for  the  long - term.



Ea st  J e f fe rs o n  C o u nt y  |  A m o u nt :  $ 1 5 0 , 0 0 0

Quote or quotes here

BUILDING HEALTH CARE 
CAREER PATHWAYS

P r o j e c t  a i m s  i n c l u d e d :

1 . C r e a t e  a n d  i m p l e m e n t  r e s o u r c e s  f o r  p u b l i c  s c h o o l s  t o  b u i l d  h e a l t h  c a r e  c a r e e r  

p a t h w a y s .  

2 . I n t r o d u c e  s t u d e n t s  t o  h e a l t h  c a r e  c a r e e r s  e a r l y  o n  a n d  b u i l d  l a s t i n g  i n f r a s t r u c t u r e  t o  

c o n n e c t  s t u d e n t s  t o  j o b s  a n d  m e e t  h e a l t h  c a r e  w o r k f o r c e  s h o r t a g e s .

P r o j e c t  p a r t n e r s :   J e f f e r s o n  H e a l t h c a r e ,  P o r t  To w n s e n d  S c h o o l  D i s t r i c t ,  C h i m a c u m  S c h o o l  

D i s t r i c t ,  Q u i l c e n e  S c h o o l  D i s t r i c t ,  B r i n n o n  S c h o o l  D i s t r i c t ,  E a s t  J e f f e r s o n  F i r e  R e s c u e ,  

B r i n n o n  F i r e  R e s c u e ,  Q u i l c e n e  F i r e  R e s c u e .

K e y  s u c c e s s e s :

• 4 8 8  s t u d e n t  p a r t i c i p a n t s ,  s e r v i n g  5 4 %  o f  a l l  8 - 1 2  g r a d e r s  i n  E a s t  J e f f e r s o n  C o u n t y.  

• S t r o n g  p a r t n e r s h i p s  w i l l  m a i n t a i n  c a r e e r  p a t h w a y s :

• 3  s c h o o l  d i s t r i c t s  c o n t i n u i n g  8 t h  G r a d e  H e a l t h  C a r e  C a r e e r  E x p l o r e r  E v e n t

• 9 t h  G r a d e  C a r e e r  C h o i c e s  c o u r s e  w i l l  i n c l u d e  h e a l t h c a r e  c a r e e r  c u r r i c u l u m

• 2  s c h o o l  d i s t r i c t s  c o n t i n u i n g  h e a l t h  c a r e  s c i e n c e  c l a s s e s

“I highly recommend [this program] to 

other high school students interested 

in health care career fields. I am ever 

so grateful for this opportunity to learn 

and explore possible career paths.” 

– Chimacum School District Student



C l a l l a m  C o u nt y  |  $ 2 0 0 , 0 0 0

CAREER LADDERS

P ro j e c t  a i m s  i n c l u d e d :

1 . C re ate  a  c a re e r  l a d d e r  fo r  h e a l t h  c a re  wo r ke rs  to  “ u p s k i l l ”  f ro m  re g i s te re d  to  

c e r t i f i e d  m e d i c a l  a s s i s ta n t s  ( M A - R  to  M A - C  p at h way  c o u rs e ) .  

2 . G e n e rate  i n te re st  i n  a l l i e d  h e a l t h  f i e l d s  w i t h  l o c a l  h i g h  s c h o o l  s t u d e n t s  to  

d e m o n st rate  ex i s t i n g  c a re e r  p at h way s  a n d  l a d d e rs  a n d  to  “g ro w  o u r  o w n ”  

wo r k fo rc e .

P ro j e c t  p a r t n e rs :  N o r t h  O l y m p i c  H e a l t h c a re  N e t wo r k ,  Pe n i n s u l a  C o l l e g e

Key  s u c c e s s e s :
• F i rs t  c o h o r t  b e ga n  J a n u a r y  2 0 2 5
• O ve r  1 , 4 6 1  h i g h  s c h o o l  s t u d e n t s  re a c h e d  t h ro u g h  l o c a l  e n ga g e m e n t  to  s p re a d  

a wa re n e s s  a n d  i n te re st  i n  m e d i c a l  a s s i s ta n t  p at h way
• A d d i t i o n a l  e m p l o y e rs  a n d  p a r t n e rs h i p  a g re e m e n t s  fo r m e d
• D e ve l o p e d  s t r u c t u re d  o n b o a rd i n g  &  i n te r n a l  c a re e r  l a d d e r  to  s u p p o r t  re te n t i o n  &  

g ro w t h  at  N o r t h  O l y m p i c  H e a l t h c a re  N e t wo r k  w i t h  o p p o r t u n i t y  fo r  s h a re d  
l e a r n i n g  a c ro s s  e m p l o y e rs



C l a l l a m  C o u nt y  |  $ 1 0 0 , 0 0 0

CLALLAM COUNTY IN JAIL
SUBSTANCE USE DISORDER SERVICES

P ro j e c t  a i m  i n c l u d e s :

1 . E x p a n d  p a r t n e rs h i p  to  o f fe r  t re at m e n t  s e r v i c e s  a t  j a i l  fo r  i n c a rc e rate d  

i n d i v i d u a l s  w i t h  s u b sta n c e  u s e  d i s o rd e r.  

2 . S e r v i c e s  i n c l u d e  a s s e s s m e n t s ,  i n d i v i d u a l  t h e ra p y,  i n te n s i ve  c a s e  m a n a g e m e n t ,  

a n d  re fe r ra l  s e r v i c e s  i n  c o l l a b o rat i o n  w i t h  j a i l  s ta f f.

P ro j e c t  p a r t n e rs :  O l y m p i c  Pe rs o n a l  G ro w t h ,  C l a l l a m  C o u n t y  S h e r i f f ’s  o f f i c e ,  

D e p a r t m e n t / C o r re c t i o n s  Fa c i l i t y.

Key  s u c c e s s e s :

• Po st  i n c a rc e rat i o n  e n ga g e m e n t  i n  c a re  i n c re a s e d  f ro m  3 5 %  to  5 5 % ,  

d e m o n st rat i n g  i m p ro ve d  a c c e s s  to  s u p p o r t  s e r v i c e s

• C l i e n t  s u c c e s s  s to r i e s  o f  i m p ro ve d  fa m i l y  re l a t i o n s h i p s  a n d  m a i n ta i n e d  re c o ve r y

• L i m i te d  s e r v i c e s  w i l l  c o n t i n u e  t h ro u g h  2 0 2 5  i n  c o m m i t m e n t  to  p a r t n e rs h i p

“Thank you for seeing me when I 

was at my worst. I’m out of jail now 

and going to outpatient treatment. 

My kids have a dad and I owe a lot 

of that to you guys.”

-Former service recipient



K i t s a p  C o u nt y  |  $ 2 2 5 , 0 0 0

Medical respite provides individuals 

access to transitional housing while they 

recover from health crisis, reduces 

health care costs and strain on the 

health care system, and increases the 

availability of hospital beds for those who 

need acute care.

COMMUNITY MEDICAL RESPITE

P ro j e c t  a i m  i n c l u d e d :

1 . P ro v i d e  2 2 - b e d  m e d i c a l  re s p i te  i n  K i t s a p  C o u n t y  fo r  t h o s e  t ra n s i t i o n i n g  o u t  o f  

i n p at i e n t  c a re .  

2 . O f fe r  m e d i c a l ,  b e h av i o ra l  h e a l t h ,  p h a r m a c y,  o u t p at i e n t  S U D,  s o c i a l ,  a n d  

n u t r i t i o n  s e r v i c e s .

P ro j e c t  p a r t n e rs :  Pe n i n s u l a  C o m m u n i t y  H e a l t h  S e r v i c e s ,  V i rg i n i a  M a s o n  

F ra n c i s c a n  H e a l t h ,  K i t s a p  P u b l i c  H e a l t h  D i s t r i c t ,  C i t y  o f  B re m e r to n ,  K i t s a p  M e n ta l  

H e a l t h  S e r v i c e s ,  B re m e r to n  Po l i c e  D e p a r t m e n t ,  B re m e r to n  F i re  D e p a r t m e n t .

Key  s u c c e s s e s :

• P re p a r i n g  fo r  “ m i n i - re s p i te ”  s e r v i c e s  a t  a n  a l te r n ate  fa c i l i t y  i n  e a r l y  2 0 2 5  to  

a d d re s s  c o n st r u c t i o n  d e l ay  c h a l l e n g e s

• M e d i c a i d  b i l l i n g  p l a n n e d  to  b e g i n  m i d - 2 0 2 5  to  e n s u re  l o n g - te r m  s u sta i n a b i l i t y

• E m b e d d e d  m e d i c a l  a n d  b e h av i o ra l  h e a l t h  c l i n i c  s e r v i c e s  i n  a d d i t i o n  to  d a i l y  

re s p i te  s e r v i c e s



“We could not have achieved our success 

without the steadfast support of OCH. 

Their guidance, resources, and 

commitment to fostering community 

health have been instrumental in helping 

CARES fulfill its mission.”

-EJFR CARES Team

EAST JEFFERSON FIRE RESCUE CARES

P ro j e c t  a i m s  i n c l u d e d :  

1 . C o n t i n u e  C A R E S  te a m  s p e c i a l t y  u n i t  re s p o n d i n g  to  b e h av i o ra l  h e a l t h  re l a te d  

c r i s e s  i n  Ea st  J e f fe rs o n .  

2 . Re s p o n d  to  i n d i v i d u a l s  w h e re  t h e y  a re ,  p ro v i d i n g  f i e l d - b a s e d  c a re ,  e n h a n c i n g  

a c c e s s  to  c a re ,  a n d  re d u c i n g  b u rd e n  o n  e m e rg e n c y  m e d i c a l  s e r v i c e s  a s  w e l l  a s  

c o st l y  e m e rg e n c y  ro o m  v i s i t s .  

P ro j e c t  p a r t n e rs :  Ea st  J e f fe rs o n  F i re  Re s c u e ,  B e l i e ve  i n  Re c o ve r y

Key  s u c c e s s e s :

• P ro g ra m  l a u n c h e d  i n  2 0 2 3  a n d  h a s  s e c u re d  d i ve rs e  f u n d i n g  s t re a m s ,  c u r re n t l y  

o p e rat i n g  w i t h  fo u r  g ra n t s  to  s u sta i n  a n d  ex p a n d  o p e rat i o n s  t h ro u g h  2 0 2 5  a n d  

b e y o n d .  

C A R ES  ( C o m m u n i t y  A s s i s ta n c e ,  Refe r ra l ,  a n d  Ed u cat i o n )

Ea st  J e f fe rs o n  C o u nt y |  $ 1 3 0 , 0 0 0



Po r t  A n ge l e s  |  $ 2 7 5 , 0 0 0

EXPANDING SUD SERVICES IN SCHOOLS & JAILS 
THROUGH MOBILE HEALTH CLINIC

P ro j e c t  a i m s  i n c l u d e d :

1 .  E x p a n d  m o b i l e  h e a l t h  c l i n i c  ( M H C )  o p e rat i o n s  to  i n c l u d e  Pe n i n s u l a  C o l l e g e  a n d  

c o n t i n u e d  s e r v i c e s  a t  Po r t  A n g e l e s  S c h o o l  D i s t r i c t .

2 .  E m b e d  o p i o i d  t re at m e n t  c o o rd i n at i o n  a n d  e d u c at i o n  i n  m o b i l e  u n i t s .

3 .  D e ve l o p  c o m m u n i t y  e ve n t s  a n d  t ra i n i n g s  to  c o m b at  s t i g m a .

4 .  Fa c i l i ta te  wa r m  h a n d o f f s  fo r  i n d i v i d u a l s  re l e a s e d  f ro m  j a i l .

P ro j e c t  p a r t n e rs :  N o r t h  O l y m p i c  H e a l t h c a re  N e t wo r k ,  Po r t  A n g e l e s  S c h o o l  D i s t r i c t ,  

C l a l l a m  C o u n t y  J a i l ,  Pe n i n s u l a  C o l l e g e

Key  s u c c e s s e s :

• E sta b l i s h e d  M H C  C o o rd i n ato r  e n s u r i n g  p ro g ra m  c o n t i n u at i o n  a n d  ex p a n s i o n

• 3 9 7  b e h av i o ra l  h e a l t h  a n d  1 6  p r i m a r y  c a re  v i s i t s  v i a  M H C ;  1 8  i n d i v i d u a l s  

c o n n e c te d  to  m e d i c a l  h o m e

• E x p a n d e d  o u t re a c h  a c t i v i t i e s  to  re a c h  y o u t h  a n d  a d d i t i o n a l  c o m m u n i t y  s i te s

• 7 2  S U D  e d u c at i o n  s e s s i o n s  re a c h i n g  4 , 9 7 9  p e o p l e

• 3 7  re fe r ra l s  to  S U D  s e r v i c e s

• S t re n gt h e n e d  i n te r n a l  t ra i n i n g s  to  a d d re s s  S U D  s t i g m a

• 2 n d  a n n u a l  e ve n t  w i t h  o ve r  1 5 0  at te n d e e s

• C l a l l a m  C o u n t y  d ro p p e d  f ro m  1 s t  to  1 0 t h  ra n k i n g  fo r  o p i o i d  u s e  d i s o rd e r  

re l a te d  d e at h s  i n  WA

“[NOHN’s] dedication to outreach, 

trauma-informed approach, and focus on 

rapport-building have been truly outstanding.”

-Community Partner



K i t s a p  C o u nt y  |  $ 2 1 , 8 7 5

HEALTHCARE CAREER CAMP

P ro j e c t  a i m s  i n c l u d e d :

1 . E x p o s e  u n d e r re p re s e n te d  h i g h  s c h o o l - a g e d  y o u t h  t o  h e a l t h  c a re  c a re e r  a n d  

e m p l o y m e n t  o p p o r t u n i t i e s .  

2 . P i l o t  H e a l t h c a re  C a re e r  C a m p  to  p ro m p t  s ta t i o n s  fe at u r i n g  d i f fe re n t  h e a l t h  c a re  

c a re e rs .  S t u d e n t s  w i l l  b e  t ra c ke d  fo r  o u tc o m e s  a f te r  g ra d u at i o n  a n d  

e n ga g e m e n t  i n  s e c o n d a r y  e d u c at i o n  to  d e te r m i n e  p ro j e c t  e f f i c a c y .

P ro j e c t  p a r t n e rs :  O l y m p i c  C o l l e g e ,  M a r v i n  W i l l i a m s  Re c re at i o n  C e n te r,  V i rg i n i a  

M a s o n  F ra n c i s c a n  H e a l t h

Key  s u c c e s s e s :

• 1 0 8  re g i s t ra n t s ,  7 9  a t te n d e e s

• 1 0 0 %  o f  a t te n d e e s  c o m p l e te d  f u l l  e ve n t

• 9 7 %  o f  s t u d e n t s  “ex t re m e l y ”  o r  “ ve r y ”  s a t i s f i e d  w i t h  e ve n t

• 9 8 %  o f  s t u d e n t s  wo u l d  l i ke  to  b e  i nv i te d  to  a t te n d  a  f u t u re  e ve n t

• 8 0 %  o f  s t u d e n t s  re q u e ste d  a n  O l y m p i c  C o l l e g e  a d v i s o r  fo l l o w  u p  w i t h  t h e m  to  

l e a r n  a b o u t  h e a l t h c a re  p at h way s

• 9 5 %  o f  vo l u n te e rs  s a i d  s t u d e n t s  w e re  e n ga g e d  a n d  t h e y  m a d e  a n  i m p a c t

“Student engagement was 

phenomenal. I love that there were so 

many health care career pathways 

represented.”

-Post project survey response



K i t s a p  C o u nt y  |  $ 1 3 4 , 0 0 0

“Through referrals from frontline 911 crews, [we 

have] made an impact: directly connecting 59 

individuals to detox and treatment services who 

would have otherwise fallen through the cracks. 

These citizens represent lives redirected, hope 

restored, and community healing. The OCH 

[funding] made this possible.”

 – Funded Project Partners

KITSAP FIRE CARES

P ro j e c t  a i m  i n c l u d e d :

1 . E m b e d  m o b i l e  S U D  s e r v i c e s  w i t h i n  ex i s t i n g  a n d  p l a n n e d  K i t s a p - b a s e d  F i re  

C A R E S  p ro g ra m s .  

2 . E l i m i n ate  b a r r i e rs  to  t re at m e n t ,  m e e t i n g  i n d i v i d u a l s  i n  t h e  f i e l d  a t  t h e i r  t i m e  

o f  h i g h e st  n e e d .

P ro j e c t  p a r t n e rs :  C e n t ra l  K i t s a p  F i re  &  Re s c u e ,  Po u l s b o  F i re  D e p a r t m e n t ,  S o u t h  

K i t s a p  F i re  &  Re s c u e ,  B a i n b r i d g e  I s l a n d  F i re  &  Re s c u e ,  K i t s a p  Re c o ve r y  C e n te r

Key  s u c c e s s e s :

• 5 9  i n d i v i d u a l s  d i re c t l y  c o n n e c te d  to  d e tox  a n d  t re at m e n t  ( 3 4  t ra n s p o r te d  to  

d e tox ;  2 5  g u i d e d  to  i n  a n d  o u t p at i e n t  S U D  t re at m e n t

• 7 0 %  re d u c t i o n  i n  9 1 1  u s e  p o st  C A R E S  s e r v i c e

• P ro j e c t  w i l l  c o n t i n u e  t h ro u g h  at  l e a st  2 0 2 5  u s i n g  re m a i n i n g  O C H  a n d  1 / 1 0 t h  

f u n d s  w h i l e  p ro a c t i ve l y  s e e k i n g  a l te r n at i ve  f u n d i n g  to  c o n t i n u e  s e r v i c e s  b e y o n d  

2 0 2 5

C A R ES  ( C o m m u n i t y  A s s i s ta n c e ,  Refe r ra l ,  a n d  Ed u cat i o n )



Ea st  J e f fe rs o n  C o u nt y  |  $ 1 0 0 , 0 0 0

LEAD IN JEFFERSON COUNTY

P ro j e c t  a i m  i n c l u d e d :

1 . C re ate  a n  i n te g rate d  a p p ro a c h  t h at  u n i te s  l a w  e n fo rc e m e n t ,  b e h av i o ra l  h e a l t h ,  a n d  

c o m m u n i t y  o rga n i zat i o n s .

2 . I n d i v i d u a l s  ex p e r i e n c i n g  b e h av i o ra l  h e a l t h  n e e d s  re c e i ve  a p p ro p r i a te  c a re  a n d  

s u p p o r t ,  d i ve r t i n g  a r re st s ,  re d u c i n g  i n c a rc e rat i o n  ra te s ,  fo s te r i n g  a  h e a l t h i e r  a n d  

m o re  s u p p o r t i ve  c o m m u n i t y.  

P ro j e c t  p a r t n e rs :  B e l i e ve  i n  Re c o ve r y,  Po r t  To w n s e n d  Po l i c e  D e p a r t m e n t ,  J e f fe rs o n  

C o u n t y  S h e r i f f ’s  O f f i c e ,  J e f fe rs o n  C o u n t y  P ro s e c u t i n g  At to r n e y,  J e f fe rs o n  A s s o c i a te d  

C o u n s e l ,  O l y m p i c  C o m m u n i t y  A c t i o n  P ro g ra m s ,  J e f fe rs o n  C o u n t y  J a i l

Key  s u c c e s s e s :

• 7 0  u n i q u e  i n d i v i d u a l s  s e r ve d  ( S e p t  2 0 2 3 - A u g  2 0 2 4 )

• 3 , 1 4 7  c l i e n t  c o n ta c t s  ( S e p t  2 0 2 3 - A u g  2 0 2 4 )

• C l i e n t  o u tc o m e s  s h o w  re d u c e d  c r i m i n a l  j u s t i c e  i nvo l ve m e n t  a n d  i m p ro ve d  q u a l i t y  o f  

l i fe

LAW ENFORCEMENT ASSISTED DIVERSION



N o r t h  K i t s a p  C o u nt y  |  $ 2 0 0 , 0 0 0

NORTH KITSAP
RECOVERY RESOURCE CENTER

P ro j e c t  a i m s  i n c l u d e d :

C re a t e  a  f r i e n d l y,  a c c e s s i b l e  h u b  w h e re  p e o p l e  w i t h  s u b st a n c e  u s e  d i s o rd e r  c a n  

a c c e s s  a  b ro a d  ra n g e  o f  n o  c o st  s e r v i c e s ,  u l t i m a t e l y  i m p ro v i n g  h e a l t h  a n d  w e l l -

b e i n g  o f  p a r t i c i p a n t s .

P ro j e c t  p a r t n e rs :  C i t y  o f  Po u l s b o  ( H 3 ,  p o l i c e ,  c o u r t ) ,  A M F M  H e a l t h c a re ,  B e l i e ve  i n  

Re c o ve r y,  G a m b i t  Re c o ve r y,  K i t s a p  H o m e s  o f  C o m p a s s i o n ,  K i t s a p  M e n t a l  H e a l t h  

S e r v i c e s ,  S u q u a m i s h  Tr i b e

Ke y  s u c c e s s e s :

• 1 8 8  u n i q u e  i n d i v i d u a l s  a s s i s te d  ( O c t  2 0 2 3 - D e c  2 0 2 4 ) &  re c e i ve d  s u p p o r t  a n d  

s e r v i c e s  a t  t h e  c e n te r,  m o st  n o ta b l y :

• 7 2  p e o p l e  re c e i ve d  S U D  t re at m e n t

• 6 4  p e o p l e  e n ga g e d  i n  c a s e  m a n a g e m e n t

• 4 8  p e o p l e  c o n n e c te d  to  h o u s i n g  &  h o u s i n g  a s s i s ta n c e

• 4 2  p e o p l e  re c e i ve d  m e n ta l  h e a l t h  c o u n s e l i n g

• Po l i c e  a n d  c o u r t s  re p o r t  s i g n i f i c a n t  e f fe c t s  o n  c r i m i n a l  j u s t i c e  i nvo l ve m e n t

• F u n d e d  t h ro u g h  2 0 2 5  a n d  t h e  C i t y  o f  Po u l s b o  h a s  c o m m i t te d  to  ke e p i n g  t h e  

c e n te r  o p e n

Vision: Recovery services are 

available in a loving, respectful, and 

timely way to those requesting 

assistance in Kitsap County, along 

with the resources and support 

needed for people to reach their full 

potential. 



Fo r ks  |  $ 7 5 , 0 0 0

NO WRONG DOOR TO ACCESS SERVICES

P ro j e c t  a i m  i n c l u d e d :

1 . E x p a n d  S U D  s e r v i c e s  to  F o r ks  to  e n s u re  t h at  c o m m u n i t y  m e m b e rs  h ave  e a sy  

a c c e s s  to  t i m e l y  t re at m e n t  a n d  c o n t i n u o u s  e n ga g e m e n t  w i t h  R E d i s C O V E RY  

te a m .  

2 . A i m  to  p re ve n t  o ve rd o s e s ,  re d u c e  re c i d i v i s m ,  a n d  s t re n gt h e n  p a r t n e rs h i p s .

P ro j e c t  p a r t n e rs :  C l a l l a m  C o u n t y  H e a l t h  &  H u m a n  S e r v i c e s ,  O l y m p i c  Pe n i n s u l a  

C o m m u n i t y  C l i n i c ,  F o r ks  Po l i c e  D e p a r t m e n t ,  C i t y  o f  F o r ks

Key  s u c c e s s e s :

• 3 9 7  S U D - P  c o n ta c t s  ( A u g  2 0 2 3 - O c t  2 0 2 4 )

• 4 0  c o m p l e t e d  a s s e s s m e n t s ;  9 6 %  re s u l t e d  i n  c o r re s p o n d i n g  b e d  d at e  a n d  2 5  

p a r t i c i p a n t s  s u c c e s s f u l l y  p l a c e d  i n  i n p a t i e n t  t re a t m e n t

• B ro a d e n e d  p a r t n e rs h i p s  o n  w e st  e n d

Olympic Peninsula Community Clinic will 

continue to provide services in Forks jail and 

expand services on the west end. Current 

services include outreach, intensive case 

management, 

co-response with local law enforcement, and 

SUD services.



Po r t  A n ge l e s  |  $ 5 0 , 0 0 0

“Before training, I didn’t even realize 

some of the words I was using were 

stigmatizing. It really opened my eyes 

and made me think about how I talk to 

and about people. Now, I’m trying to be 

more mindful and use language that’s 

more respectful and supportive.”

-Funded Project Partner Staff 

PERSON FIRST MODELING 
AT THE MARKET

P ro j e c t  a i m  i n c l u d e d :

1 . R E A L  Te a m  sta f f  c o - l o c ate d  a t  t h e  Po r t  A n g e l e s  F o o d  B a n k  M a r ke t  to  m o d e l  

p e rs o n - f i rs t  l a n g u a g e  to  c o m b at  s t i g m a  o f  s u b sta n c e  u s e  d i s o rd e r.  

2 . C o m m u n i t y  e d u c at i o n  e ve n t s  to  fa c i l i ta te  d i s c u s s i o n  a n d  e d u c at i o n  to  c o m b at  

c o m m u n i t y  s t i g m a .

P ro j e c t  p a r t n e rs :  Po r t  A n g e l e s  F o o d  B a n k ,  Re f l e c t i o n s  C o u n s e l i n g  S e r v i c e s  G ro u p

Key  s u c c e s s e s :

• H o ste d  4  s t i g m a  t ra i n i n g s  re a c h i n g  5 9  i n d i v i d u a l s

• D i st r i b u te d  o ve r  1 , 0 0 0  b oxe s  o f  N a rc a n  a n d  e d u c ate d  o ve r  3 0 0  i n d i v i d u a l s  o n  

a p p ro p r i a te  u s e

• B u i l t  te a m  b u y - i n  to  a d d re s s  s t i g m a



Ea st  J e f fe rs o n  C o u nt y  |  $ 1 0 0 , 0 0 0

“I feel welcome at The Nest. 

Finally, a space in town where 

young people are not judged and 

feel support.”

-Youth testimonial

STIGMA BUSTERS

P ro j e c t  a i m  i n c l u d e d :

1 . C re ate  a  s t i g m a  f re e  c o m m u n i t y  w h e re  i n d i v i d u a l s  c a n  fe e l  t h e i r  s h a re d  

h u m a n i t y  a n d  a c c e s s  t h e  s u p p o r t  t h e y  n e e d .  

2 . Ke y  p ro j e c t  a c t i v i t i e s  i n c l u d e  u p l i f t i n g  T h e  N e st  a s  a  s u p p o r t i ve  c o m m u n i t y  

s p a c e ,  e m p o w e r i n g  y o u n g  vo i c e s ,  e m b e d d i n g  S U D  p e e r  c o u n s e l o r  a t  T h e  N e st ,  

s h a r i n g  re s o u rc e s ,  a n d  l a u n c h i n g  1 8 - 2 5  a f fo rd a b l e ,  s a fe  h o u s i n g  p ro g ra m .  

P ro j e c t  p a r t n e rs :  O W L 3 6 0 ,  B e l i e ve  i n  Re c o ve r y,  M a n d a l a  C e n te r  fo r  C h a n g e ,  

J e f fe rs o n  C o u n t y  J u ve n i l e  S e r v i c e s ,  Re c o ve r y  C a fé ,  J e f fe rs o n  C o u n t y  P u b l i c  H e a l t h

Key  s u c c e s s e s :

• 1 8 0  e ve n t s  h o ste d  re a c h i n g  o ve r  1 , 3 4 5  a t te n d e e s

• F o r m e d  Re s i l i e n c e  C l u b ,  a  s u p p o r t  g ro u p  o f  y o u t h  a n d  y o u n g  a d u l t s

• C re ate  a n d  p ro m o te  e d u c at i o n  a n d  a wa re n e s s  to  c o m b at  S U D  s t i g m a

• S e c u re d  f u n d i n g  to  s u p p o r t  a c t i v i t i e s  t h ro u g h  2 0 2 5



K i t s a p  C o u nt y  |  $ 1 0 0 , 0 0 0

“It helped me so much to know that 

my rent was covered. It allowed me 

to focus on my recovery.”

-Treatment Participant

RIGHT CHOICE & EAGLES WINGS

P ro j e c t  a i m e d  i n c l u d e d :  

1 . P ro v i d e  w ra p - a ro u n d  s e r v i c e s  to  s u p p o r t  i n d i v i d u a l s  t h ro u g h  t h e i r  re c o ve r y  

j o u r n e y.  

2 . C o m b i n e  t ra n s i t i o n a l  h o u s i n g  a n d  S U D  c o u n s e l i n g ,  d o m e st i c  v i o l e n c e ,  a n d  

a n g e r  m a n a g e m e n t  c l a s s e s  to  m a ke  a  c o m p re h e n s i ve  p ro g ra m  a n d  p ro v i d e  

a d d i t i o n a l  h o u s i n g  o p p o r t u n i t i e s  to  p a r t i c i p a n t s .  U l t i m ate l y  wo r k i n g  to  re d u c e  

h o m e l e s s n e s s  a n d  re c i d i v i s m .  

P ro j e c t  p a r t n e rs :  Ea g l e s  W i n g s  C o o rd i n ate d  C a re ,  T h e  R i g h t  C h o i c e  C o u n s e l i n g

Key  s u c c e s s e s :

• 2 7  re fe r ra l s  a n d  e n ro l l m e n t  i n to  c l a s s e s

• 1 1  h o u s e d  p a r t i c i p a n t s ;  8  s u c c e s s f u l l y  re m a i n e d  h o u s e d ;  3  o b ta i n i n g  p e r m a n e n t  

h o u s i n g

• 8 9 %  n o n - re c i d i v i s m  fo r  t h o s e  s e r ve d



Ea st  J e f fe rs o n  C o u nt y  |  $ 8 9 , 0 0 0

WORKFORCE DEVELOPMENT

P ro j e c t  a i m  i n c l u d e d :  

1 . C re ate  p at h way s  to  a d d re s s  l o c a l  wo r k fo rc e  s h o r ta g e s  b y  b u i l d i n g  a n d  ex p a n d i n g  

o n  a d d re s s i n g  t h e  s t r u g g l e s  o f  e m e rg i n g  a d u l t h o o d .

2 . C o l l a b o rate  w i t h  l o c a l  b u s i n e s s e s  to  i n c re a s e  t h e  n u m b e r  o f  y o u t h  a n d  y o u n g  

a d u l t s  w h o  c o m p l e te  a  p re - e m p l o y m e n t  c e r t i f i c a t i o n  p ro g ra m ,  i n c re a s e  j o b  

s h a d o w i n g  a n d  m e n to rs h i p ,  a n d  t h e  n u m b e r  o f  y o u t h  s e e k i n g  e m p l o y m e n t  i n  t h e  

c o m m u n i t y.

3 .  F o c u s  i s  o n  s t u d e n t s  w h o  a re  n o t  wo r k i n g  o r  i n  s c h o o l .

P ro j e c t  p a r t n e rs :  O W L 3 6 0 ,  B e l i e ve  i n  Re c o ve r y,  J e f fe rs o n  C o u n t y  J u ve n i l e  S e r v i c e s ,  

Po r t  To w n s e n d  S c h o o l  D i s t r i c t ,  Wo r ks o u rc e ,  S k i l l m at i o n ,  J e f fe rs o n  H e a l t h c a re ,  

C h i m a c u m  S c h o o l  D i s t r i c t

Key  s u c c e s s e s :

• B u i l t  4  n e w  p ro g ra m s ,  a l l  c o n t i n u i n g

• 1 9 0  s t u d e n t s  s e r ve d  i n  T i e r  1  p ro g ra m

• 3 5  i n d i v i d u a l s  re c e i ve d  s u p p o r t  to  b u i l d  e m p l o y m e n t  s k i l l s

• 9  a c t i ve  O p e n  D o o r  s t u d e n t s  ( y o u t h  re - e n ga g e m e n t  i n to  h i g h  s c h o o l )

• 4  p a i d  U P L I F T !  I n te r n s h i p s

• 4  y o u n g  a d u l t  re - e n ga g e m e n t  i n to  h i g h  s c h o o l + / G E D  p ro g ra m  



K i t s a p  C o u nt y  |  $ 5 0 , 0 0 0

YOUTH SUD STIGMA AWARENESS & 
SYSTEMS CHANGE

P ro j e c t  a i m  i n c l u d e d :

1 . B e g i n  c o nve rs at i o n  a n d  e d u c at i o n  i n  t h e  s c h o o l  sy s te m  t h at  i d e n t i f i e s  h o w  

a d u l t  s t i g m a  a n d  b i a s  c re ate s  b a r r i e rs  to  s t u d e n t s  re c e i v i n g  h e l p .  

2 . A d d re s s  s e l f - s t i g m a  a n d  b i a s  w i t h i n  s t u d e n t s  w h o  u s e  s u b sta n c e s  a n d  p ro v i d e  

ta rg e te d  e d u c at i o n  a n d  m e n ta l  h e a l t h  s u p p o r t .

P ro j e c t  p a r t n e rs :  O n e  H e a r t  W i l d ,  D i s c o ve r y  A l te r n at i ve  H i g h  S c h o o l ,  E x p l o re r  

S c h o o l

Key  s u c c e s s e s :

• I n c re a s e d  o n - c a m p u s  s t u d e n t  s u p p o r t  w i t h  1  L I C S W  a n d  2  c l i n i c a l  i n te r n s  to  

c o n d u c t  a s s e s s m e n t s ,  re fe r  to  c o u n s e l i n g  a n d  m e d i c a l  c a re ,  p ro v i d e  o n e - o n -

o n e  c o u n s e l i n g ,  a n d  p ro v i d e  g ro u p  c o u n s e l i n g  



WE ARE STRONGER TOGETHER
Through this funding opportunity, OCH continued to advance the theme of “Stronger Together: 

Foster a region of healthy people, thriving communities” through collaborative action among 

those working to advance health in the Olympic region. 

By funding partner-led projects, OCH serves as a seed planter to spark, support, and spread 

innovation. OCH extends deep gratitude for our partners who dedicate their time, energy, efforts, 

and resources to improve the health of our local communities.

Health transformation is bigger than any one organization or tribe, and 

the impact of OCH is only made possible due to the collaborative efforts 

of partners. We are stronger together. 

Get involved! 

Sign up for 

OCH’s 

newsletter

https://share.hsforms.com/1e2xG2j8gRQWUXRYP7ivnJg3t4uo
https://share.hsforms.com/1e2xG2j8gRQWUXRYP7ivnJg3t4uo
https://share.hsforms.com/1e2xG2j8gRQWUXRYP7ivnJg3t4uo
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