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	Date: 10/13/2025
	Time: 1:00 PM
	Location: 7 Cedars Hotel, Jamestown S’klallam

	
Chair In-Person: Heidi Anderson, Forks Community Hospital

Voting Members Attended In-Person: 
Brent Simcosky, Jamestown S’Klallam Tribe;
Jenny Oppelt, Clallam County Health & Human Services;
Jolene Kron, Salish Behavioral Health Administrative Services Organization; 
Roy Walker;
Susan Buell, YMCA of Pierce and Kitsap Counties;
Tanya MacNeil, West End Outreach Services

Voting Members Attended Virtually: 
Beth Johnson, Coordinated Care;
Bobby Stone, Olympic Medical Center;
Dominica Fale, Peninsula Community Health Services;
G’Nell Ashley, Reflections Counseling;
Holly Morgan, Olympic Community Action Programs; 
Jennifer Kreidler-Moss, Peninsula Community Health Services; 
Rosalia Apalisok, St. Michael Medical Center
Stacey Smith, Kitsap County Human Services;
 
Non-Voting Members Attended In-Person:  

Non-Voting Members Attended Virtually:
Jake Davidson, Jefferson Healthcare;

Guests and Consultants Attended In-Person: 
Laura Johnson, United Healthcare Community Plan;
Nanine Nicolette

Guests and Consultants Attended Virtually: Phil Ramunno 
Kate Jasonowicz 
Kathie Olson
Symetria Gongyin, Coordinated Care

OCH Staff: Celeste Schoenthaler, Miranda Burger, Jen Kingfisher, Erin Hawkins, Chris Hamilton



Minutes
	Facilitator
	Topic
	Discussion/Outcome
	Action/Results

	Heidi Anderson
	Welcome & Introductions 
	 
	 

	Heidi Anderson
	Consent agenda 
	1. DRAFT Minutes September 8 Board Meeting
2. October Executive Director Report
3. SBAR Investment Policy
4. Investment Policy

There was one small change to the wording in the investment policy. 

ED Report:

The regional convening was well-attended and there were several board members in attendance. The keynote speaker was from Olympic College and several regional partners presented on how their work fosters hope.

The HCA selected a lead entity for statewide CIE work, Comagine. ACHs are awaiting next steps.

	Motion to approve the consent agenda.

Approved unanimously.

	Heidi Anderson
	Public Comments (2-minute max) 
	
	

	Brent Simcosky
	IRS 990 Form - 2024
	5. SBAR 
6. 2024 IRS Form 990

Brent Simcosky reviewed the SBAR for the 2024 IRS 990. One board member caught a few spelling errors in the form that will be changed before final submission. No other questions or discussion.

	The Board of Directors accepts the 2024 IRS 990 form as presented by staff and the Finance Committee, with minor modifications for spelling errors.

Approved unanimously.


	Celeste Schoenthaler 
	OCH Employee Handbook
	7. SBAR
8. Employee handbook with revisions

Celeste presented the SBAR for updates to the employee handbook. She reviewed the summary of the proposed changes and then went through the handbook to ensure members are clear. Board members were generally supportive and didn’t offer any changes or edits to the manual.

	The Board of Directors approves changes to the OCH Employee Handbook as proposed.

Approved unanimously.

	Celeste Schoenthaler
	Retreat Followup
	9. Board Retreat Summary

Celeste and Miranda gave a summary of the board retreat from 9/8/2025. They highlighted major discussion points, spoke on starting the next strategic plan, and the board attendees’ input throughout the retreat. 

Discussion: There was concern about representation between the counties at the board retreat and on upcoming committees, along with how to crosswalk what was discussed at the OCH Retreat vs priorities in other counties like Kitsap which may be different. There was acknowledgment of the different priorities, and suggestion for Kitsap members to be on the Strategic Planning committee.

There was emphasis that we’re not currently adopting a strategic plan and that there are projects in the works to inform the next plan. Members also asked about the timeframe of the next strategic plan since we are in a constantly changing landscape. 

Question: What can OCH tackle realistically?

Discussion: The discussion centered on possibly shortening the strategic plan, and focusing more on specific tasks and being more tactical about how we devise the next strategic plan. A pain point among the Olympic population is that they want things to “just work” and find some successes – some people out there are feeling hopeless.


	

	Mirand Burger, Erin Hawkins, Phil Ramunno
	2025 Network Analysis Report
	Erin and Miranda presented the report and findings from the 2025 Partner Network Analysis. 
	

	Phil Ramunno
	Connect to Data tool update & feedback

	Phil Ramunno, our data contractor, took some time to show the work he’s been doing with the Connect 2 Data tool which will be shown on the OCH website.

First time users of the tool will be shown some context of the tool, a land acknowledgment, and a summary of action plan indicators including key takeaways and why data is important to regional health and well-being. 

Then he gave us an overview of how to use the tool. The home page shows 3 main areas: Olympic Demographics, Focus Areas, and Stronger Together: Partner Network Analysis.

Question: Is the data live or static?

Answer: Data is static, we are committed to keeping the data updated. It comes from several different areas with different cadences of updates. Some of the data sources weren’t supported especially with the shutdown.

The Olympic Demographics area has several different options for breaking down the data into different views. You can also find specific data points and view the source of the data. Part of the value of the tool is that you don’t have to go to a several sources to figure out data.

Phil walked through the Focus Areas section and how to look at the data, how to look at tooltips, where links go and how it connects to data. All available data depends on what data is available for a given year, time, or service.

Phil continues to walk through the tool going through the Stronger Together Partner Network Analysis overview.

Question: When will we be able to start experimenting with the tool? 

Answer: It’s available right now, but it’s not totally finished. The plan is to embed it into the OCH website.

Question: Will data be available to export? 

Answer: Yes, technically right now it’s able to do that, but it’s difficult to function. The plan is to give a specific export functionality. 
	

	Susan Buell
	Hub models across the country
	Susan Buell shared her research on other community care hub models throughout the country. We looked at the history of community care hub models, federal funding, and what the landscape looks like in this work now

Celeste: We also talk to the other 6 ACHs along with national hubs about lessons learned and other information to incorporate into our practice at OCH.
	

	Susan Buell & Celeste Schoenthaler
	Good of the order – Board member and public comments
	WA state has secured funding for WIC through October. Good news amid the government shutdown.
	

	Susan Buell & Celeste Schoenthaler
	Upcoming meetings & adjourn: 
· November 10, 1-3pm, Zoom only (no lunch)
· No December meeting 
January 12, 1-3 at 7 Cedars with optional networking lunch
	Next month is Zoom only.
· Budget
· Fiscal policy
No December meeting

January 12 – 1 PM to 3 PM at 7 Cedars with optional networking lunch.

Adjourn: 3:00 PM
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