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Tackling health issues that no single 
sector or tribe can tackle alone

March 2021 Natural Community of Care
Collaboration Call
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Virtual Norms
• Find a quiet place where you can stay engaged and (mostly) 

avoid distractions
• Use a webcam if possible; seeing one another builds 

trust and will help facilitate more meaningful small group 
discussions

• Speak at a slower pace and be comfortable with silence
• Please mute when not speaking and feel free to utilize the 

chat box to raise questions or comments
• OCH meetings are open to the public; all insights and 

opinions are valued
• Care for yourself: stand, stretch, drink water, eat, use 

the restroom as needed
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Purpose MissionVision

To tackle health issues that no 
single sector or tribe can 

tackle alone.

To solve health 
problems through 

collaborative action.

A healthier, more 
equitable three-
county region.

Healthy people, 
thriving communities
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Land 
Acknowledgement

Olympic Community of Health would like 
to acknowledge that we are on the territorial lands 
of the Coast Salish, Klallam, and Chimacum tribes.
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The Olympic Region
The Olympic region includes:

Clallam, Jefferson, and Kitsap

We are in the territorial lands of seven Sovereign Nations:

The Hoh, Quileute, Makah, Lower Elwha Klallam, Jamestown 
S’Klallam, Port Gamble S’Klallam, and Suquamish.

80,163 Medicaid beneficiaries

Contracted OCH partners

• 14 Behavioral health providers

• 11 Primary care providers

• 4 Hospitals

• 7 Community-based organizations and social service providers
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Clallam Successes
• Port Angeles Community Paramedicine Program works 

with Jim's Pharmacy and Volunteer Hospice of Clallam 
County to safely and conveniently provide flu shots and 
COVID tests for homebound hospice patients. 

• On giving Tuesday, instead of asking for money, OPHCC 
hand delivered jars to local BH providers in Clallam. Jars 
included encouraging quotes and messages of inspiration 
and local gift cards.

• The Hi•dasubač Program at Sophie Trettevick Indian 
Health Center coordinated with Neah Bay Schools and 
Makah Employment and Training to launch an online 
internship for Makah high school students. The interns 
met three times a week, learning leadership skills based 
on Indigenous values and applied learnings to tribal food 
sovereignty.
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Regional Successes
OCH received full DSRIP earnings to pass along to partners. $11,255,352 paid directly 
to partners 2018-20. An additional $1,255,390 in targeted investments to support 
partners.

22 submissions in the student poster contest, "Plant Hope, Grow Resilience", 
encouraging resilience during COVID-19 through art and creativity.

12% increase in preventative and restorative dental services between Jan 2017 and 
Dec 2019 (all ages).

16,790 participants in chronic disease programs across community-based partners.

78% of Medicaid Managed Care contacts in the Olympic region were in value-based 
payment arrangements (16% increase from 2019).
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2020 OCH COVID-19 Response
Partner kindness

Advocacy to HCA around regional COVID needs

Provided staff to support local health department

COVID-19 resource page

Telehealth support

Collaboration calls by sector and county

Community-wide education campaigns
responding to social isolation, opioid overdose, and flu immunization

Early partner payments

Distributed over 37,000 non-medical masks

2020 OCH 
COVID-19 

Response Fund:
$457,000 COVID funds​

37% to Tribes
17 total projects funded
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2021 COVID-19 Response
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• 2021 Funding Opportunity : https://bit.ly/3ch9emE
• $400k available (OCH Implementation Partners, Tribes, Local Health 

Jurisdictions
• Applications due March 15
• Focus areas:

• COVID-19 Vaccinations
• Equity and Social Needs
• COVID-19 Recovery

https://bit.ly/3ch9emE
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2021 COVID-19 Response & Recovery –
What are the current needs of your community? 
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• Transportation
• Housing
• Food access
• Social isolation
• Resilience
• Internet or device access
• Behavioral healthcare access/treatment
• Something else? 
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COVID-19 Vaccinations – How’s it going? 
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As of 3/6/2021, Clallam County: 42,812 doses given

• What successes have you seen? What are the bright spots? 
• What are you experiencing around vaccine hesitancy? 
• Which populations are you concerned about reaching? 
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As of February 18, 2021
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Community-Clinical 
Linkages



Clallam   Jefferson  Kitsap

Why are they important?
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Clallam County
Sara, Age 14
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Big Picture
OCH implementation 
partners have 
submitted CCL 
project proposals 
that include

over 70 
connections
across the Olympic 
region.



Stay connected!

Want to join our mailing list?

olympicch.org
or email: OCH@olympicch.org
Find us on social media: 
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