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Focus area Description Example activities 
Long-term, 
affordable, quality 
housing 

Implement local solutions to provide safer and 
more accessible housing options for current 
residents of the Olympic region. OCH serves in a 
lead role to bring communities together to hear 
barriers and challenges and advocate for 
innovative and equitable solutions. 

• Inventory of projects and 
funding across the region to 
identify gaps, maximize current 
efforts, build capacity, and 
expand partnerships 

• Collaborate to create a region-
wide housing plan 

• Serve as an innovation center 
hub for funding and pilot 
projects 

• Incorporate key elements of 
behavioral health, care 
coordination, and primary care 
services into congregate living 
settings 

• Data collection and evaluation 
to determine what, where, and 
how to scale and sustain 

• Collaborative advocacy to 
local, state, and federal 
decision makers 

Access to the full 
spectrum of care 

Health systems are accessible, patient-centered, 
and effectively integrate physical, behavioral, 
dental, specialty, and social services. OCH leads 
integration and coordination efforts by bringing 
partners together to explore areas of continued 
need and identify and implement creative 
solutions. OCH also offers learning opportunities to 
expand workforce awareness and skills to better 
care for the unique needs of each community 
(NEAR sciences, trauma informed care, etc.). 

• Increase effective and 
meaningful community-clinical 
linkages throughout the region 

• Increase access to services 
including dental, medical, 
behavioral, and social needs 

• Support and build upon efforts 
to achieve patient-centered bi-
directional integration 
between primary care and 
behavioral health 

• Support a region-wide health 
information exchange platform 
with closed-loop referral and 
bi-directional communication 
in alignment with HIPAA and 
42 CFR Part 2 

Reduced substance 
misuse and 
addiction 

Emphasis placed on primary prevention and 
coordinating region-wide standards of care, 
ultimately reducing unhealthy use of all 
substances. Focus on reducing stigma and ensuring 
broad access to appropriate and preferred 
treatment options. OCH serves in a lead role, 
expanding on initial successes with the 3CCORP 
model to include additional substances such as 
alcohol. 

• Address addiction stigma (work 
starting in 2021) through a 
multi-pronged approach 
including training, advocacy, 
communications, etc.  

• Support a region-wide health 
information exchange platform 
with closed-loop referral and 
bi-directional communication 
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in alignment with HIPAA and 
42 CFR Part 2 

• Address the need for 
additional withdrawal 
management and stabilization 
services in the region 

• Support and evaluation for 
innovation models such as 
community paramedics, 
assisted community treatment, 
etc.  

• Collaborate with primary 
prevention projects 

• Facilitate region-wide 
standards of care 

Individual needs are 
met timely, easily, 
and compassionately 

No wrong door. Community members receive the 
right care at the right time and place. Care is 
coordinated across sectors and tribes and is clearly 
communicated with community members to best 
meet individual health goals in a safe, accessible, 
and culturally sensitive way. OCH serves in a lead 
role to coordinate with emergency departments 
and other partners to implement tailored solutions 
and offer opportunities for expanded education on 
best practices and equitable approaches. 

• Support evaluation and 
expansion of community 
paramedicine (or similar) 
programs across the region 

• Provide opportunities for 
health care providers, 
teachers, and community 
members to participate in 
trauma-informed care trainings 

• Advocate for expanded 
broadband to improve access 
and effectiveness of telehealth 
and digital registration for 
health care appointments 

• Support a region-wide health 
information exchange platform 
with closed-loop referral and 
bi-directional communication 
in alignment with HIPAA and 
42 CFR Part 2 

• Support strategies that 
improve the attraction, hiring, 
and retention of a qualified 
and effective workforce 

  


