
Olympic Community of Health 
Value-based purchasing action group 

May 3, 2022 2:30-4:00pm 
OCH Headquarters – 41 Colwell Street Port Hadlock, WA 98339 

Or Zoom : https://us02web.zoom.us/j/86182860190 
COVID-19 Protocols: To best protect and honor everyone’s safety, county and venue-specific safety 
precautions are followed at all OCH events. At this event the following safety precautions will be followed: 

• In alignment with county and venue protocols, masks will be optional.
• OCH is requiring proof of up-to-date COVID-19 vaccination for in-person attendance, in support of

the health-serving workforce. Up-to-date means fully vaccinated and have received a booster dose
if eligible.

• OCH encourages participants to take additional safety precautions as they aid in personal
comfort.

VBP action group purpose: Collaboratively establish a set of proposed value-based contracting solutions 
that meet the unique needs of the Olympic region.  

Objectives: 

• Adopt a charter
• Establish shared understanding of group purpose and process
• Refine list of shared challenges
• Explore possible solutions that meet the unique needs of the Olympic region

Agenda 

Item Topic Lead Purpose Attachments 
1 2:30 Welcome & 

introductions 
Susan Buell, Chair Facilitate connections 

2 2:45 How did we 
get here & 
where are 
we going? 

Miranda Burger, 
OCH & Susan Buell, 
Chair 

Establish shared 
understanding of group 
purpose, process, and 
adopt charter 

1. Charter

3 3:10 Refining 
shared 
challenges 

Miranda Burger, 
OCH 

Refining our list and 
deciding where to start. 

4 3:50 What’s next? Susan Buell, Chair Review action items & 
confirm next meeting 

2. 2022 meeting
schedule

5 Optional networking time 
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Value-based purchasing action group charter 
Adopted xx, 2022 

Olympic Community of Health 
Value-based purchasing action group charter 
Presented to value-based purchasing action group: 3/8/2022 
Revised and re-presented to the value-based purchasing action group: 5/3/2022 
Adopted by value-based purchasing action group: xx 

Purpose 
The purpose of the value-based purchasing action group is to identify challenges, gaps, as well as 
advocate for creative solutions to expand and improve value-based purchasing efforts across Clallam, 
Jefferson, and Kitsap counties. Ultimately, the value-based purchasing action group will establish and 
present a set of recommendations to the OCH Board of Directors and Health Care Authority that meet 
the unique needs of the Olympic region. 

Members 
• To the best of our ability membership will comprise of representatives from Clallam, Jefferson,

and Kitsap counties, managed care organizations, and a variety of sectors including hospital,
primary care, mental health, substance use disorder treatment, and community-based
organizations.

• Members should have backgrounds in contracting, value-based purchasing, and/or executive
leadership.

• Members will comprise of both OCH Board of Director members and non.

Member responsibilities 
• Review notes from previous value-based purchasing convenings and applicable Olympic region

data
• Actively participate in at least 75% of scheduled meetings
• Bring resources, tools, and learnings back to individual organizations and networks
• Identify and prioritize gaps and challenges specific to the Olympic region and various sectors
• Establish and present a set of recommendations and solutions to the OCH Board of Directors

and Health Care Authority

OCH responsibilities 

• Craft action-oriented agenda and materials that spark curiosity and respect partner’s time
• Foster a welcoming environment for all
• Clearly track and communicate desired outcomes, progress, and next steps at and in-between

meetings
• Bring resources, tools, and learnings to support identified priorities
• Effectively facilitate meetings that honor all perspectives and stay focused
• Embed opportunities for fun

Meetings 
The value-based purchasing action group shall meet 5 times throughout 2022. Meetings beyond 2022 
will be assessed in December 2022.   
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Olympic Action Collaboratives 2022 Meeting Schedule 

In-person attendance 
is encouraged to 
facilitate optimal 
collaboration. 

COVID-19 Protocols: 
To best protect and 
honor everyone’s 
safety, county and 
venue-specific safety 
precautions are 
followed at all OCH 
events. At this time, 
OCH is also requiring 
proof of up-to-date 
COVID-19 vaccination 
for in-person 
attendance, in support 
of the health-serving 
workforce. 
Up-to-date means fully 
vaccinated and have 
received a booster 
dose if eligible. 

Event specific safety 
protocols will be 
shared one week in 
advance. OCH 
encourages 
participants to take 
additional safety 
precautions as they 
aid in personal 
comfort. 

Please contact 
och@olympicch.org 
with any questions or 
concerns. 

A Zoom link will be 
available for those 
more comfortable 
attending virtually. 

Action 
Collaborative 

Meeting Dates Locations 

Together, 
recovery is 
possible 
(substance use 
disorder) 

Apr 19, 1-2:30p 

May 17, 1-2:30p 

Jun 14, 1-2:30p 

Aug 16, 1-2:30p 

Oct 18, 1-2:30p 

WSU Jefferson County Extension Classroom 97 Oak 
Bay Rd Port Hadlock, WA 
Port Gamble S’Klallam Wellness Center, Room 212, 
32014 Little Boston Road, Kingston, WA 
North Olympic Healthcare Network, 240 W Front 
St, Port Angeles, WA 
WSU Jefferson County Extension Classroom. 97 
Oak Bay Rd Port Hadlock, WA 
Port Gamble S’Klallam Wellness Center, Room 212, 
32014 Little Boston Road, Kingston, WA 

Access to the full 
spectrum of care 

Apr 27, 1-2:30p 

May 18, 1-2:30p 

Jun 21, 1-2:30p 

Aug 17, 1-2:30p 

Oct 19, 1-2:30p 

WSU Jefferson County Extension Classroom 97 Oak 
Bay Rd Port Hadlock, WA 
Port Gamble S’Klallam Wellness Center, Room 212, 
32014 Little Boston Road, Kingston, WA 
Peninsula Behavioral Health, 118 E. 8th Street Port 
Angeles, WA 
WSU Jefferson County Extension Classroom. 97 
Oak Bay Rd Port Hadlock, WA 
Port Gamble S’Klallam Wellness Center, Room 212, 
32014 Little Boston Road, Kingston, WA  

Individual needs 
are met timely, 
easily, and 
compassionately 

May 4, 1-2:30p 

Jun 8, 1-2:30p 

Jul 13, 1-2:30p 

Aug 24, 1-2:30p 

Oct 26, 1-2:30p 

WSU Jefferson County Extension Classroom 97 Oak 
Bay Rd Port Hadlock, WA 
Port Gamble S’Klallam Wellness Center, Room 212, 
32014 Little Boston Road, Kingston, WA 
North Olympic Healthcare Network, 240 W Front 
St, Port Angeles, WA 
WSU Jefferson County Extension Classroom. 97 
Oak Bay Rd Port Hadlock, WA 
Port Gamble S’Klallam Wellness Center, Room 212, 
32014 Little Boston Road, Kingston, WA 

Everyone housed Apr-May 

Jun 29, 1-2:30p 

Aug 30, 1-2:30p 

Nov 1, 1-2:30p 

Members will be asked to schedule 1:1 meetings 
with OCH 
North Olympic Healthcare Network, 240 W Front 
St, Port Angeles, WA  
WSU Jefferson County Extension Classroom 97 Oak 
Bay Rd Port Hadlock, WA  
Port Gamble S’Klallam Wellness Center, Room 212, 
32014 Little Boston Road, Kingston, WA 98346 

Value-based 
purchasing (VBP) 
action group 

Mar 8, 2:30-4p 
May 3, 2:30-4p 
Jul 12, 2:30-4p 
Sept 13, 2:30-4p 

All VBP meetings will take place at OCH 
headquarters: 41 Colwell St, Port Hadlock, WA 

All collaboratives Dec 12, 1-3p Updates to OCH Board of Directors, Red Cedar Hall, 
1033 Old Blyn Hwy, Sequim 
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