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Agenda (Action items are in red)
Board of Directors
October 13, 1:00-3:00 pm | 7 Cedars Hotel & Casino

Key Objective: To collaboratively advance the work of Olympic Community of Health
	[bookmark: _Hlk521263776]#
	Time
	Topic
	Purpose
	Lead
	Attachment

	1
	1:00
	Welcome & introductions

	Welcome
	Susan Buell
	

	2
	1:08
	Consent agenda
	Action
	Susan Buell
	1. DRAFT minutes September 8 Board meeting
2. October Executive Director report 
3. SBAR Investment Policy
4. Investment Policy 

	3
	1:12
	Public Comments (2-minute max)
	Information
	Susan Buell
	

	4
	1:15
	IRS 990 Form – 2024
	Action
	Brent Simcosky
	5. SBAR
6. 2024 IRS Form 990

	5
	1:25
	OCH Employee Handbook 
	Action
	Celeste Schoenthaler
	7. SBAR
8. Employee Handbook with revisions

	6
	1:35
	Retreat follow-up
	Discussion
	Celeste Schoenthaler
	9. Board retreat summary (slides) 

	7
	1:55
	2025 Partner Network Analysis Report
	Discussion
	Miranda Burger, Erin Hawkins, Phil Ramunno
	10. Report (slides)

	8
	2:15
	Connect to Data tool update & feedback
	Discussion
	Phil Ramunno
	

	9
	2:35
	Hub models across the country
	Discussion
	Susan Buell
	

	10
	2:55
	Good of the Order
	Information
	Susan Buell
	

	12
	3:00
	Upcoming meetings & adjourn: 
· November 10, 1-3pm, Zoom only (no lunch)
· No December meeting 
· January 12, 1-3 at 7 Cedars with optional networking lunch 
	Information
	Susan Buell & Celeste Schoenthaler
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