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	Date: 11/11/2024
	Time: 1:00 PM
	Location: 7 Cedars Hotel, Jamestown S’Klallam

	
Chair Virtual: Heidi Anderson, Forks Community Hospital 

Members Attended In-Person: Bobby Stone, Olympic Medical Center; Brent Simcosky, Jamestown S’Klallam Tribe; G’Nell Ashley, Reflections Counseling; Jody Moss; Michael Maxwell, North Olympic Healthcare Network; Roy Walker; Susan Buell, YMCA of Pierce and Kitsap Counties (arrived at 1:16pm); Tanya MacNeil, West End Outreach Services 
Members Attended Virtually:  Apple Martine, Jefferson County Public Health; Erin Hafer, Community Health Plan of Washington; Holly Morgan, Olympic Community Action Programs; Jennifer Kreidler-Moss, Peninsula Community Health Services (arrived at 1:12pm); Lori Kerr, St. Michael Medical Center; Stephen Kutz, Suquamish Tribe (arrived at 1:10pm); Stormy Howell, Lower Elwha Klallam Tribe

Non-Voting Members Attended In-Person: Dunia Faulx, Jefferson Healthcare
Non-Voting Members Attended Virtually:  Dominica Fale, Peninsula Community Health Services; Jake Davidson, Jefferson Healthcare

Guests and Consultants Attended In-Person: Laura Johnson, United Healthcare Community Plan
Guests and Consultants Attended Virtually: Lori Fleming, Jefferson County Behavioral Health Consortium; Laurel Lee, Molina Healthcare; Nick Seedorf, Olympic Medical Center

OCH Staff: Celeste Schoenthaler, Debra Swanson, Miranda Burger



Minutes
	Facilitator
	Topic
	Discussion/Outcome
	Action/Results

	Heidi Anderson 
	Welcome & introductions. 
 
Extended time for introductions to welcome new board members. 
	 
	 

	Heidi Anderson 
	Consent agenda 
	-DRAFT minutes October 14 Board meeting 
-November Executive Director report   
	Consent Agenda
APPROVED unanimously 

	Heidi Anderson 
	Public Comments (2-minute max) 
	 
	

	Miranda Burger 
	Olympic Connect Updates 
	 Earliest HRSN (Health Related Social Needs) services will begin next year. We will come back to this when we know more. 

Will it be Medicaid eligible?
-Yes, this is the one criteria they will all share. There will be other eligibility requirements for each HRSN. 

The ability for Medicaid to pay for these services is one thing. Ensuring our community has these services available was the intention with the Resource & Services funding opportunity.

This is about building the infrastructure and later it will be about billing Medicaid for the services, new Medicaid benefits. Building up the capacity is the goal.

With post-election, the new administration coming in, are their concerns about funding being cut? We may need to be cautious with spending. 
-The first 1115 waiver was not altered by the Trump administration in the past. We are required to spend the funds received or we lose the funds. 

The 1115 waiver is a unique funding source. The HCA has the award and WA legislature has already authorized the use of those dollars. 

With the Expand and Enhance Access to Care funding opportunity, OCH received more applications from Clallam and they are receiving a higher proportion of the funding. 

The housing projects will soak up lots of dollars.

Most applications were about food. 

For the Care Coordination partners, we have two models: Full service and Complex

This is being done already, but will ideally be more sophisticated, investing in infrastructure and eventually an established network. 

The way it sounds is positive, but it can harden over time with structure and rigidity, take caution to avoid too much structure. 

Will the award recipient list be published? 
-Yes, at some point, not in the next couple weeks.

	

	Brent Simcosky 
	Federal Grants Management Policies 
	-SBAR Policies  

These are new requirements and regulations due to new funding sources. 

These are all aligned with what needs to happen. 

We will receive training internally and partners, who are receiving federal funds, will also receive training.

	The OCH Board of Directors approves the Federal Grants Management Policies as presented by staff and the next steps as identified.
APPROVED unanimously. 


	Brent Simcosky 
	2025 Budget 
	-SBAR 2025 Budget  

This is a new kind of budgeting for us. 

$76,000 is total budget for Cross ACH Association?
-Yes, we have a cost sharing policy and pay 7% of the total coalition budget. 

	The OCH Board of Directors approves the 2025 budget as presented. 
APPROVED unanimously

	Celeste Schoenthaler 
	Committee Membership 
	-SBAR 

Monica Bernhard is willing to join the Finance Committee (FC).

Mike Maxwell does have capacity to come back on Executive Committee (EC) in 2025. If Apple has the desire to join in his place, he is willing to step off.

Mike will stay on EC until June and Apple to stay on FC. 

For FC, it would be good to have 4 members, to ensure a quorum. Apple and Monica will be on the Finance Committee. 

Dunia available if needed in June.

	The OCH Board of Directors approves Michael Maxwell to rejoin the Executive Committee.
APPROVED unanimously.

(Didn’t use the SBAR text due to change in plans.)



	Heidi Anderson 
	Good of the Order – Board member and public comments 
 
Housekeeping: Contact info google form 
	NOHN will learn about future funding opportunity in March to expand their services in Forks. They currently support the west end with their mobile unit. 

Jefferson County Public Health calls for round of applause to Jefferson Healthcare, Dunia and Jake, for recent reproductive health convening. It was a powerful experience, amazing line up of speakers from across the state, discussing and learning about the difficulties and challenges hospital services providers are facing. 

As well, a Community Health Assessment reporting soon to be released, speaking to the needs in Jefferson County, including SDOH, climate change, resilience, lack of resources in rural areas etc. This will be relevant to the Care Coordination Hub and the recent RFPs.

Jamestown S’Klallam asks that we encourage our 24th district legislators to get on the Health Committee to stop bills that could hurt rural medicine. 

	 

	Heidi Anderson 
	Next meeting & adjourn 
 
January 13, 1-3pm (12:30-1 for lunch), 7 Cedars Hotel 
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