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	Date: 05/13/2024
	Time: 1:00 PM
	Location: 7 Cedars Hotel, Jamestown S’Klallam

	
Chair In-Person: Heidi Anderson, Forks Community Hospital

Members Attended In-Person: Anthony Ives, Kitsap Community Resources (arrived at 1:10); Bergen Starke, Peninsula Community Health Services; Bobby Stone, Olympic Medical Center; Brent Simcosky, Jamestown S’Klallam Tribe; Jenny Oppelt, Clallam County Health and Human Services; Jody Moss; Jolene Kron, Salish Behavioral Health Administrative Services Organization; Wendy Sisk, Peninsula Behavioral Health 

Members Attended Virtually:  Brian Burwell, Suquamish Wellness Center (until Stephen Kutz arrived at 2:12pm); Erin Hafer, Community Health Plan of Washington; G’Nell Ashley, Reflections Counseling; Roy Walker; Stacey Smith, Kitsap County Human Services; Stephen Kutz, Suquamish Tribe (arrived 2:12); Stormy Howell, Lower Elwha Klallam Tribe; Susan Buell, YMCA of Pierce and Kitsap Counties

Non-Voting Members Attended In-Person: Jim Novelli, Discovery Behavioral Healthcare; Kate Jasonowicz, Community Health Plan of WA

Non-Voting Members Attended Virtually: Dunia Faulx, Jefferson Healthcare

Guests and Consultants Attended Virtually: Lori Fleming, Jefferson County Public Health Behavioral Health Consortium; Barb Jones, Jefferson County Public Health Community Health Improvement Plan; Laurel Lee, Molina Healthcare

OCH Staff: Celeste Schoenthaler, Debra Swanson, Lauryn Garrett 



Minutes
	Facilitator
	Topic
	Discussion/Outcome
	Action/Results

	Heidi Anderson 
	Welcome & introductions 
	
	 

	Heidi Anderson 
	Consent agenda 
	-DRAFT minutes April 8 Board meeting 
-April Executive Director report 
-SBAR Board Operating Procedure 
-Board Operating Procedure 
	Consent Agenda APPROVED unanimously 

	Heidi Anderson 
	Public Comments (2-minute max) 
	
	

	Brent Simcosky 
	2022 Pay for Performance & High-Performance Pool Funding (our last MTP 1.0 payment!) 
	-SBAR 2022 Performance 
-OCH DY6 P4P and HPP Approval 
-Payment Estimates 

OCH budgeted as though we would earn 25% and did not know about the high-performance pool dollars. 


As the final payment, at this stage in the game, to try and come up with a new formula for equity may not be worthwhile.

High Performance Pool dollars were not part of the original  funds flow.

The mental health sector feels strongly that this could be resolved. We have this opportunity to create more equity with the HPP funds. 

If we do try to do this, we will have to rehash and present the whole history. 

	The OCH Board of Directors approves the allocation method and plan as listed for 2022 performance incentives and directs staff to make payments accordingly once funds are issued by HCA.
APPROVED
NAYS: 
G’Nell Ashley
Wendy Sisk
Jolene Kron
ABSTENTIONS: 
Stacey Smith
Brian Burwell 



	Heidi Anderson 
	Nomination process for June officer elections 
	-SBAR Nomination process for June officer elections 

No motion made; general member seat needs to be filled. 

Wendy Sisk is willing to step in if needed.

	

	Celeste Schoenthaler 
	Community Care Hub - Updates 
	Celeste has done a really good job with this. 

No wrong door, but then eligibility requirements? This doesn’t go together.

The hub is supposed to reach anyone, but the HRSN (Health Related Social Needs) benefits are just for those on Medicaid with an accompanying diagnosis. 

We are waiting for CMS to approve protocols.

This isn’t just about the new benefits, it’s also about every food bank, caregiver for example.

Who refers clients? 
How is a CCA different than a clinic that already has a CHW?
· OCH would pay for the CHW if it’s a CCA. OCH will need to start small, but the idea is the CHWs will be covered, so not new but using our existing network. 

The individuals that are documented in the system, as receiving services, will come through the health care system and interact with CHW? If agency A refers to agency B, that agency may not be in the hub? 

Ideally, we want as much as possible to come through the Olympic Connect hub, to get accurate data.

This is a 5-year waiver, with the idea that we will be sustainable by the end of 5 years?
· There is always an opportunity of another waiver or ACHs being funded as a permanent part of the system.

This is clearer now, so our patients will still come to us. 
· Yes, if NOHN becomes CCA like with Care Connect. If not, it may be a little different.

VA eligibility is so difficult that no one wants to use it. Will this be different?
· HCA has not clarified specifics yet, something to keep in mind.

Everyone is eligible to access the hub for support, but not everyone is eligible for the new Medicaid benefits.

This will include the doors that already exist, and also OCH will have email, phone and web doors to access the hub. 

OCH will do the initial intake, then send to CHW.
CMS has made an exception - if a screening has already been made, we can use that if we have an agreement with the partner to share screening.

When OCH is talking about building a system of data and integrating with all of us, would it be interfacing with what partners are using?
· Yes. Pre and post data are the key indicators. 

	 

	Celeste Schoenthaler  
	Hub Technology  
	-SBAR Hub Technology 

If some decide not to use C2C, their systems will still align with C2C.

Is Healthier Here a 501c3? 
- Yes

Who owns the data, shared? aggregated?
· This was a part of the initial conversations. With Findhelp, we own our data and whoever enters data owns that data. With C2C, they have a stringent policy only with clients you are communicating with, we will sign a MOU, so our data is our data. 

There is a way in this platform to indicate if someone is a tribal member. There is a way to identify data sovereignty. 

We are not sure if OCH would own data or if there would be agency owned data.

What about the resource directory, 211 and others already exist. We would be using the resource directory through Findhelp? 
Who will be responsible for the ongoing work?
 – This will be a combo of partners and OCH staff.

C2C is augmenting what Findhelp doesn’t have? 
–Yes

After the free year with C2C, it could be expensive. 
– We have a good relationship with them. 

As a non-profit, they will just need to cover costs and the cost will in part be based on the number of users.

	 Motion by Brent, Jody
APPROVED unanimously

	Brent Simcosky 
	Updated 2024 Budget  
	-SBAR Updated 2024 Budget 
-Updated DRAFT 2024 Budget 

We must approve before the funds are received because the HCA is asking for the budget in order to release the funds to us.

It doesn’t seem like enough.
· This is a calendar year budget and it’s almost June.

Often, we make a bigger start up investment. 
· We aren’t losing the dollars if we don’t spend them.

	 

	Heidi Anderson 
	Good of the Order – Board member and public comments 
	Forks is going live with Epic on June 22, the MultiCare version was the only way to afford it.

Jamestown S’Klallam met with HCA about jail reentry. Molly and Brent presented how they would like to do it. Their proposal would allow to bill tribes for SUDP in jail, to assess and a reentry deputy would bring people to the healing clinic for initial dose and to add to patient record. This plan would also have a dosing nurse visit jail. HCA said they did not have a plan and appreciated that Jamestown did. The HCA agreed that urban and rural would be different. The goal is a collaborative model. 
· Have you worked with OPG? They have funding for jail services.

Olympic Medical Center has a levy in the August ballot. Daryl can come speak with anyone interested, let Bobby know if you want to schedule.

Pertussis is on the rise.

Peninsula Behavioral Health is launching Second & Oak, 36-unit permanent supportive housing. Local contributions make a big difference, they are looking for grants and other funding opportunities. 

	 

	Heidi Anderson 
	Next meeting & adjourn. 
June 10, 1-3pm, 7 Cedars Hotel 
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