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2025 Governance Plan & Schedule (Proposed)
Board of Directors – 1:00pm-3:00 pm – 7 Cedars Hotel & Casino (Zoom option available) – Optional networking lunch from 12:30-1:00. Members of the public are welcome to attend OCH Board meetings (the September Board retreat is not open to the public). 
· Monday, January 12
· Monday, March 9
· Monday, May 11
· Monday, July 13
· Monday, September 14 (Note: this is also the annual Board retreat, start time is 9am) – location is TBD in Clallam County 
· Monday, November 9
Committees: 
	Committee
	Purpose
	Meeting Cadence & Schedule
	In-Person or Zoom

	Executive
	Plan monthly board meetings, provide oversight to the Executive Director, discuss time-sensitive items between board meetings. 
	First Tuesday, 12-1:30pm
	Zoom

	Finance
	Recommend and review financial-related policies. Review annual budget prior to board vote. Review financial performance, make recommendations to staff and the board. Track financial progress. 
	First Monday, 11am-12noon, average is 6-8 meetings per year. 
	Zoom 

	Strategic Planning 
	Short-term committee (January through September 2026) to advance the process for the next strategic plan to be adopted by the board September 2026. 
	Fourth Monday, 12-1pm, January through August 2026.  
	Zoom 

	Governance
	Short-term committee (February through May 2026) to review current governance model and make recommendations to the Board on any changes to Board composition, bylaws, board-related policies, etc. 
	4 meetings total. Schedule TBD based on availability of members. 
	Zoom 

	Advocacy 
	New, ongoing committee to plan, discuss, and bolster advocacy efforts of OCH with city, county, state, and federal elected officials. Alignment with the Coalition of ACHs. Create plans and make recommendations to the Board. 
	Every other second Tuesday, 10-11am (starts January 2026). 
	Zoom
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