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Board of Directors
September 8, 1:00-3:00 pm | Clearwater Hotel & Casino

Key Objective: To collaboratively advance the work of Olympic Community of Health
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	Time
	Topic
	Purpose
	Lead
	Attachment

	1
	1:00
	Welcome & introductions

	Welcome
	Heidi Anderson
	

	2
	1:08
	Consent agenda
	Action
	Heidi Anderson 
	1. DRAFT minutes June 9 Board meeting
2. September Executive Director report 
3. Board Attendance update 

	3
	1:12
	Public Comments (2-minute max)
	Information
	Heidi Anderson 
	

	4
	1:15
	2024 Financial Audit
	Action
	Tom Dingus, Brent Simcosky
	4. DZA Board Communication Letter
5. DZA Management Letter
6. 2024 Financial Statements

	5
	1:35
	Q2 2025 Financials
	Action
	Brent Simcosky
	7. SBAR
8. Financial Statements
9. Spending notes through June 
10. Financial Check-Up

	6
	1:45
	2026 Governance schedule and approach
& representatives for 2026 committees
	Action
	Celeste Schoenthaler
	11. SBAR
12. Proposed 2026 Governance plan 

	7
	2:05
	Board member elections
	Action
	Heidi Anderson
	13. SBAR

	8
	2:15
	HCA Rural Health Application
	Discussion
	Celeste Schoenthaler
	14. Rural Health application information

	9
	2:25
	Olympic Connect – Launch of dashboard reports
	Discussion
	Celeste Schoenthaler
	15. Dashboard report for October 2024-June 2025

	10
	2:45
	Gratitude
	Celebration
	Celeste Schoenthaler
	

	11
	2:50
	Good of the Order – Board member and public comments

	Information
	Heidi Anderson 
	

	12
	2:55
	Upcoming meetings and adjourn: 
October 13, 1-3pm 7 Cedars (optional lunch at 12:30)
November 10, 1-3pm, Zoom only (no lunch)
	Information
	Heidi Anderson & Celeste Schoenthaler
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