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Tackling health issues that no single 
sector or tribe can tackle alone

March 2021 Natural Community of Care
Collaboration Call
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Virtual Norms
• Find a quiet place where you can stay engaged and (mostly) 

avoid distractions
• Use a webcam if possible; seeing one another builds 

trust and will help facilitate more meaningful small group 
discussions

• Speak at a slower pace and be comfortable with silence
• Please mute when not speaking and feel free to utilize the 

chat box to raise questions or comments
• OCH meetings are open to the public; all insights and 

opinions are valued
• Care for yourself: stand, stretch, drink water, eat, use 

the restroom as needed
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Purpose MissionVision

To tackle health issues that no 
single sector or tribe can 

tackle alone.

To solve health 
problems through 

collaborative action.

A healthier, more 
equitable three-
county region.

Healthy people, 
thriving communities
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Land 
Acknowledgement

Olympic Community of Health would like to 
acknowledge that we are on the territorial lands of 

the Coast Salish, Klallam, and Chimacum tribes.
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The Olympic Region
The Olympic region includes:

Clallam, Jefferson, and Kitsap

We are in the territorial lands of seven Sovereign Nations:

The Hoh, Quileute, Makah, Lower Elwha Klallam, Jamestown 
S’Klallam, Port Gamble S’Klallam, and Suquamish.

80,163 Medicaid beneficiaries

Contracted OCH partners

• 14 Behavioral health providers

• 11 Primary care providers

• 4 Hospitals

• 7 Community-based organizations and social service providers



Clallam   Jefferson  Kitsap



Clallam   Jefferson  Kitsap
7

Kitsap Successes
• Kitsap Medical Group and Kitsap Children’s Clinic each 

implemented new social determinants of health 
screening tools for patients and created resource tools to 
connect patients with appropriate community resources.

• YMCA of Pierce and Kitsap Counties continued to offer 
evidence-based programs such as the Diabetes 
Prevention Program and the Blood Pressure Self-
Monitoring Program virtually during COVID in-person 
restrictions to meet the referral opportunities and 
community need.

• Kitsap Recovery Center continues to expand services that 
we are offering to the clients at KRC. They added 
programs for employment assistance, meditation, equine 
therapy, and a drum circle.

• Raising Resilience hosted several Connection Cafes, a 
monthly virtual parent support program that connects 
parents to each other and local resources in new ways.
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Regional Successes
OCH received full DSRIP earnings to pass along to partners. $11,255,352 paid directly 
to partners 2018-20. An additional $1,255,390 in targeted investments to support 
partners.

22 submissions in the student poster contest, "Plant Hope, Grow Resilience", 
encouraging resilience during COVID-19 through art and creativity.

12% increase in preventative and restorative dental services between Jan 2017 and 
Dec 2019 (all ages).

16,790 participants in chronic disease programs across community-based partners.

78% of Medicaid Managed Care contacts in the Olympic region were in value-based 
payment arrangements (16% increase from 2019).
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https://kitsappublichealth.org/Com
munityHealth/CoronaVirus.php

https://kitsappublichealth.org/CommunityHealth/CoronaVirus.php








Health equity is when everyone has the 
opportunity to be as healthy as possible. 

Long-standing systemic health and social 
inequities have put many groups at increased 
risk of getting sick and dying from COVID-19.

Source https://www.cdc.gov/coronavirus/2019-ncov





Guiding Principles
Create an inclusive process
• Include people disproportionately impacted by COVID-19 and the trusted 

community-based organizations and providers that serve these communities 
continuously and meaningfully in COVID vaccine planning, implementation and 
evaluation processes.

Identify and mitigate barriers that deter access
• Partner with communities to identify barriers (such as distrust based on historical 

and continued racism and exclusion, past practices, language access, transportation) 
and identify assets to guide outreach, education and vaccine delivery.

Mitigate health inequities
• Promote a respectful and culturally responsive approach to vaccine delivery that 

explicitly addresses the higher burden of COVID-19 experienced by the populations 
affected most heavily, given their exposure and compounding health inequities. 
Publicly share data to measure our progress.





Feb 1-ongoing
Connect with 
community to 
invite 
participants

First meeting 
February 18

Second meeting 
March 2

Future meetings: 
Dates/times to 
be determined; 
will meet every 
other week 





https://www.doh.wa.gov/Emergenc
ies/COVID19/DataDashboard

https://www.doh.wa.gov/Emergencies/COVID19/DataDashboard


https://www.doh.wa.gov/YouandYourFamily/Immunization/VaccineLocations

https://www.doh.wa.gov/YouandYourFamily/Immunization/VaccineLocations


Federal Pharmacy 
Program 

(long term care)

St Michael 
Medical 

Center/CHI 
Franciscan

Peninsula 
Community 

Health Services

Local health care 
providers Pharmacies

High-throughput 
community 

vaccination site

Mobile 
vaccination teams

Port Gamble 
S’Klallam Tribe Suquamish Tribe Navy/PSNS

Mass vaccination 
events

Drive through 
vaccination site

Employer-based 
vaccination clinics

Community based 
pop-up 

vaccination clinics





phone numbers in English and Spanish

• Requesting names of eligible individuals needing vaccination from 
community partner organizations 

• Setting aside a portion of allocated doses for people with higher barriers 

interpretation service 
easy to navigate and comfortable 

for people of all abilities
timely analysis and publication of vaccine distribution data 

• Convening Vaccine Equity Collaborative 



Current eligibility for vaccine:
A1, A2: At risk health care workers, high-risk first responders, long-term care residents
B1: Adults age 65+, adults 50+ in multigenerational households





https://kitsappublichealth.org/Commu
nityHealth/CoronaVirus_Vaccine.php

https://kitsappublichealth.org/CommunityHealth/CoronaVirus_Vaccine.php






• NEW THIS WEEK!



NEW to the 
KPHD 
website…
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Holly.Bolstad@kitsappublichealth.org

mailto:Holly.Bolstad@kitsappublichealth.org


KPHD’s COVID-19 vaccine webpage
DOH’s COVID-19 vaccine webpage
CDC’s COVID-19 vaccine webpage

https://kitsappublichealth.org/CommunityHealth/CoronaVirus_Vaccine.php
https://www.doh.wa.gov/Emergencies/COVID19/Vaccine
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/
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Community-Clinical 
Linkages



Clallam   Jefferson  Kitsap

Why are they important?

(CCLs)
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Kitsap County
Eliana, Age 12
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Big Picture
OCH implementation 
partners have 
submitted CCL 
project proposals 
that include

over 70 
connections
across the Olympic 
region.
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Implementation partner project summary
Theme Project Project Lead

BH integration BH integration into rural health clinics Forks Hospital, Bogachiel & Clallam Bay Clinics, and West End 
Outreach Services

BH integration BH integration into children's clinic Kitsap Children's Clinic
BH integration BH integration in Emergency Department St. Michael Medical Center
BH support Equine therapy for inpatient patients Kitsap Recovery Center

BH support Social isolation: identifying patters, creating linkages, and addressing Olympic Area Agency on Aging

BH support Overcoming Barriers: Minimum level of care in client files West Sound Treatment Center

BH support Community re-integration for clients in jail Peninsula Behavioral Health

Bi-directional referrals MAT enhancements through integration Discovery Behavioral Healthcare and Beacon of Hope

Bi-directional referrals Bidirectional referral systems for low income pregnant and parenting women First Step Family Support Center

Bi-directional referrals Bidirectional referral systems (YMCA and CHI) YMCA of Pierce and Kitsap Counties, NW Family Medicine 
Residency, Franciscan Medical Group

Bi-directional referrals Community social navigator program Jamestown Family Medical Center
Care coordination Chronic care coordination Kitsap Medical Group
Care coordination Clallam care connection North Olympic Healthcare Network
Care coordination Stand By Me: Care coordination for high utilizers Peninsula Community Health Services
Care coordination Tribal Medicaid FQHC provider network expansion Port Gamble S'Klallam Tribe
Healthy eating 5210 campaign and SDOH screening model Olympic Peninsula Healthy Community Coalition
Healthy eating 5210 campaign in schools Olympic Medical Center
Housing Tiny homes for seniors OlyCAP
Housing Sober housing services for clients Olympic Personal Growth
Parenting support Group Parenting Programs ANSWERS Counseling
Screening and assessment New Journey's: Early psychosis EBP Kitsap Mental Health Services
Vaccine distribution COVID vaccine distribution Jefferson Healthcare



Stay connected!

Want to join our mailing list?

olympicch.org
or email: OCH@olympicch.org
Find us on social media: 
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