[image: U:\dpacheco\Olympic Community of Health logo ideas dp\Olympic Community of Health LETTERHEAD.jpg]Board of Director’s Meeting Minutes   
	Date: 02/10/2025
	Time: 1:00 PM
	Location: 7 Cedars Hotel, Jamestown S’Klallam

	
Chair In-Person: Michael Maxwell, North Olympic Healthcare Network

Voting Members Attended In-Person: 
Beth Johnson, Coordinated Care; Brent Simcosky, Jamestown S’Klallam Tribe; G’Nell Ashley, Reflections Counseling; Jennifer Kreidler-Moss, Peninsula Community Health Services; Jody Moss; Roy Walker; Stormy Howell, Lower Elwha Klallam Tribe; Susan Buell, YMCA of Pierce and Kitsap Counties; Jake Davidson, Jefferson Healthcare; Dominica Fale, Peninsula Community Health Services. 

Voting Members Attended Virtually: 
Amy Browning, Salish Behavioral Health Administrative Services Organization; Brian Burwell, Suquamish Wellness Center; Holly Morgan, Olympic Community Action Programs; Jenny Oppelt, Clallam County Health and Human Services; Rosalie Apalisok, St. Michael Medical Center; Tanya MacNeil, West End Outreach Services. 

Non-Voting Members Attended In-Person:  

Non-Voting Members Attended Virtually:
Monica Bernhard, Kitsap Mental Health Services; Lori Kerr, St. Michael Medical Center

Guests and Consultants Attended In-Person: 
Ron Moag, Quilcene SD; Carlos Osorio, North Olympic Healthcare Network; April Driesslein, North Olympic Healthcare Network; Krista Francis, Peninsula College; Laura Johnson, United Healthcare Community Plan; Alex McCracken, Central Kitsap Fire and Rescue; Lana Triece, Port Angeles Food Bank; Stephanie Akin, Reflections REAL team

Guests and Consultants Attended Virtually:
Kelly Hall, Olympic Peninsula Community Clinic; Leddie Rubalcava, Olympic Peninsula Community Clinic;
Laurel Lee, Molina Healthcare; Lori Fleming, Jefferson County Behavioral Health Consortium; Linda Rosenbury, PT Schools; Helen Kenoyer-Brown, Olympic Peninsula Community Clinic; Susan Mosby, SK Schools

OCH Staff: Celeste Schoenthaler, Jessica Peterson, Miranda Burger, Erin Hawkins


Minutes
	Facilitator
	Topic
	Discussion/Outcome
	Action/Results

	Mike Maxwell 
	Welcome & Introductions 
	 
	 

	Mike Maxwell 
	Consent agenda 
	-DRAFT minutes 
January 13 Board 
Meeting

PCHS- Why is OCH having to return funds to DOH-what if the funds were not available to return?
NOHN-multiple agencies across the state had to do this.
Celeste- no, this not the same thing, it’s different, this is a CDC grant. All ACHs were asked to identify funds they could give back. OCH retracted a funding opportunity we had posted identifying $125K that we could give back to DOH.
PCHS-We could have not given the money back? 
Celeste-all ACHs were asked to give back any unobligated funding.
PCHS—I’m okay with the document (consent agenda) as it stands. I just want to be sure were not giving back anyone’s money for the sake of our region. 
CCHHS-Have they indicated what they may do if that total dollar amount does not go back to them?
Celeste-they have not provided much feedback just that they need some money back due to an accounting error on their part. 
	Minutes APPROVED unanimously 
Consent Agenda APPROVED unanimously 

	Mike Maxwell 
	Public Comments (2-minute max) 
	
	

	Miranda Burger 
	Olympic Connect
	JST-Are we seeing more individuals (engaging with the hub) that are homeless, or is it too early to have access to that data?
 
Miranda-we haven’t drilled down specifics yet still getting our data contracts together.

Mike(NOHN) and Susan (YMCA) shared their elevator pitch for how they talk about Olympic Connect.

Activity-small group discussions- then sharing thoughts/ideas with the whole group:

PCHS- there’s a lot about being undocumented-maybe change to saying we can serve everyone

Kitsap MH Services- will be looking at how Olympic Connect can be integrated and fit into internal workflows.

How partners will engage with Olympic Connect: 

OlyCAP—wants to get something organized for OCH to come speak to their staff about Olympic Connect.

REAL Team Reflections—share flyer out in weekly updates (approximate total reach 200)

Jody- will post the 1-minute Care Connect video on personal social media account, and let people know about the services so it will be top of mind.

St. Michael Med. Center—print flyers to share with all care coordination staff to share with patients and clients.
	

	Miranda Burger 
	Stronger Together Project Presentations (second half)
	[bookmark: _Hlk190267631]Building Healthcare Career Pathways
Presenters: Kelly, Caitlin, Jake 
The first students to work with them are now being accepted into nursing school. There’s a new MA apprentice program. PT and Chimacum high schools have pre-requisite health care related classes embedded in their class choices now.
______________________________
Kitsap Fire CARES
Alex McCracken, Central Kitsap Fire and Rescue

SUDP embedded within the CARES team-the position will continue beyond the grant funding (for at least another year). Government is often times the first to know that a person is in crisis, there are frequent high 911 utilizers—largely related to SUD issues. The fire department has access to 3mo-6mo-12mo call history—the program is making significant progress in 911 reduction. Big win is 3 fire districts are all working together. The population density in Bremerton makes it a bit more challenging to include this region in the project as of now.

JST-expresses worry/concern about all the checkerboard funding--how will this project continue to move forward?

Alex- the SUDP position has proven to add great value, so it’s been included in the operational budget for the next year.

Celeste- mentioned OCH is working on implementing data contracts to gather quantifiable data regarding CARES programs to demonstrate the value of these programs for advocacy purposes. 
_______________________________
Person First Modeling at the Market
Lana Triece, PAFB; Stephanie Akin, Reflections REAL team

Stephanie-added, since the project other agencies are reaching out to solicit training on person first language/stigma 
_______________________________ 
Expanding SUD Services in Schools & Jails 
Carlos Osorio, NOHN, April Driesslein, NOHN, Krista Francis, Peninsula College

Carlos added, NOHN’s Safety and Security department have reached out to express interest in participating in a destigmatizing language training, they are often times a first point of contact for dealing with people who may be struggling with a SUD. 
_______________________________
No Wrong Door
Kelly Hall, OPCC; Leddie Rubalcava, OPCC
This project has been successful in capturing/helping more people than ever before. Has allowed for additional services to be provided to people within Forks Community Jail. People were able to get transportation to inpatient treatment within 24 to 48 hours. Proactive approach to outreach—delivering services to individuals outside of traditional office-based model. 
Helping people on the spot and creating a safe space at the harm reduction program for people to come in for help whenever they are ready.
________________________________
Youth SUD Stigma
Susan Mosby
One heart wild, discovery alternative high school-explorer school
Increased support on campus. The biggest outcome was they met their graduation goal. They continue to look for funding to continue. The clinic is on campus creating convenience. 
_________________________________
Right Choice & Eagles Wings
Eagles Wings, and The Right Choice Counseling, Michelle
Project to create long term safe transitional housing.
They worked with therapeutic courts to provide treatment for domestic violence offenders and helping the displaced individuals with shelter until they were able to return to their homes. 
There is a lack of support for these types of services, and they were able to help people who could not afford DV treatment—even on a sliding scale fee individuals were grateful for the help. 
_________________________________
Community Medical Respite
Peninsula Community Health Services, Jennifer Kreidler-Moss- 
They are set to open a 22-bed medical respite center around the end of this/year beginning of next year. During the project period they assessed lots of processes to be prepared to open the facility. The project timeline is behind due to permitting. They are actively working on opening a mini respite at Kitsap juvenile center to serve patients in the interim. They have the MCO rates figured out and 4 of the 5 MCO’s have contracted. They think they have the revenue piece figured out to stay operational for the long term.
	 

	Mike Maxwell 
	Good of the Order – Board member and public comments (2-minute max) 
	
	

	Mike Maxwell 
	Next meeting & adjourn
March 10, 1-3pm
(12:30-1 for lunch), 7 Cedars Hotel 
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