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	Date: 06/09/2025
	Time: 1:00 PM
	Location: 7 Cedars Hotel, Jamestown S’Klallam

	
Chair In-Person: Heidi Anderson, Forks Community Hospital

Voting Members Attended In-Person: 
Apple Martine, Jefferson County Public Health; Bobby Stone, Olympic Medical Center; Brent Simcosky, Jamestown S’Klallam Tribe; Brian Burwell, Suquamish Tribe; G’Nell Ashley, Reflections Counseling;; Jody Moss; Roy Walker; Tanya MacNeil, West End Outreach Services; Stormy Howell, Lower Elwha Klallam Tribe; Susan Buell, YMCA of Pierce and Kitsap Counties

Voting Members Attended Virtually: 
Amy Browning, Salish Behavioral Health Administrative Services Organization; Beth Johnson, Coordinated Care;
Holly Morgan, OlyCAP; Jennifer Kreidler-Moss, Peninsula Community Health Services; Rosalie Apalisok, St. Michael Medical Center

Non-Voting Members Attended In-Person:  
 
Non-Voting Members Attended Virtually:
Anthony Ives, Kitsap Community Resources; Jake Davidson, Jefferson Healthcare; Jenny Oppelt, Clallam County Health and Human Services:

Guests and Consultants Attended In-Person: 
Laura Johnson, United Healthcare Community Plan; Nanine Nicolette, OBHA; Tammy Reid, NOHN

Guests and Consultants Attended Virtually: Symetria Gongyin, Coordinated Care


OCH Staff: Celeste Schoenthaler, Miranda Burger, Jessica Peterson, Chris Hamilton, Jen Kingfisher, Jaclyn Plant



Minutes
	Facilitator
	Topic
	Discussion/Outcome
	Action/Results

	Heidi Anderson 
	Welcome & Introductions 
	 
	 

	Heidi Anderson
	Consent agenda 
	-DRAFT minutes 
May 12 Board Meeting
-Consent Agenda
-June Executive Director report

CS- called out a couple of highlights from the ED report:
- funding opportunity for the PAEG focus group RFP that is out for proposals—shared OCH used other OCH funds to include Kitsap Co.
-Google online search project to drive more referrals for Olympic Connect.

MB-mentioned that the partner referral contest is going on right now, encouraged Orgs & Tribes to keep sending in their referrals. 

	Minutes APPROVED unanimously 
Consent Agenda APPROVED unanimously 
June ED report APPROVED unanimously



	Heidi Anderson 
	Public Comments (2-minute max) 
	Information
	

	Language Adaptation Taskforce
	Language Adaptation Taskforce
	CS-shared key insights from the recent Language Adaptation Taskforce meeting. Two slides were presented with overarching recommendations. 
The board discussed the recommendations.
CS-confirmed no disagreement was voiced on the proposed language plan.
Final direction: Edit Olympic Connect site (already completed); no changes needed for the OCH site at this time.
Motion not required—Roy confirmed the changes fall within CS’s leadership discretion.
	

	Miranda Burger
	Olympic Connect
-Statewide Q1 data
-Updates, challenges, digging deeper
	MB- shared Olympic Connect updates via slide deck, including data on referrals, enrollment, service connections, outbound referrals by HRSN category, needs successfully met, and network partner types across all 9 CCHs statewide.
MB- noted OCH has grown beyond the Q1 (Jan–Mar 2025) data, and if April/May were included, the percentages for our hub would be higher.
CS-emphasized that OCH’s hub Olympic Connect is doing awesome, when you consider we are the smallest and newest hub. 
MB-confirmed the hub continues to grow daily.
Roy-cautioned against early comparisons given Olympic Connects size and newness.
Jeff Co. PH-echoed that it's still early in program implementation.
MB- shared with the BOD how case coordination and closed loop referrals are happening, and FCH shared about a recent referral they had made to Olympic Connect-involving a patient with complex social needs. 
MB- shared we are transitioning to a more effective closed loop process, which involves having the CBW reach out to the referring provider. OCH staff had been closing the loop manually prior to this recent transition, and the feedback from recipients has been really positive.
MB-presented a “Problems We’re Solving” slide, emphasizing goals to reduce duplication, burnout, and disconnects between systems, especially around social needs. MB invited reflections on why this work matters to the Board and partner agencies.
Nanine- underscored the importance of navigation support; many clients can’t manage service lists alone.
JSKT-praised the work, raised concerns about future service availability (e.g., housing), and encouraged analysis on unmet needs and root causes.
P&K YMCA-asked about unstated barriers and the value proposition of Olympic Connect.
MB-shared a slide on current challenges: change fatigue, limited capacity, and the importance of sustaining long-term vision among partners.
Roy- emphasized addressing siloed systems through high-level data advocacy and leveraging direct care experiences for systemic reform.
Some reflections noted ongoing fatigue and frustration around long-standing issues (e.g., housing), despite growth and new partnerships.
JSKT- reiterated that systemic change often occurs only when current models become unsustainable.
P&K YMCA-suggested learning from similar national models; CS/MB confirmed exploration of out-of-state best practices is underway.
KCR-shared optimism around stronger data collection and legislative engagement; reiterated the power of collective advocacy.
LEKT, PCHS, and others- praised Olympic Connect efforts, especially in providing human-centered navigation and reducing access barriers.
MB- highlighted the critical work of CBWs.
PCHS-described the model as truly breaking down barriers while uncovering new ones—emphasized incremental progress and front-line support needs.
Nanine-closed with appreciation for Olympic Connect “no wrong door” approach.
	

	Heidi Anderson 
	· Officer Elections
	SBAR
FCH- summarized the proposal in the SBAR, with this we will need to find someone to replace Apple on the finance committee. It’s not a lot of time, it’s maybe 5 times per year. Holly Morgan- said she would be interested.
CS- I will give you a call.
CS- tremendous gratitude to Bobby, I’m going to come and find you with a gift of gratitude
Bobby- happy to pass the torch on to Stormy.

	SBAR, APPROVED unanimously



	Celeste Schoenthaler
	Prep for September Board elections

	Discussion
Summary of Board member seats up for September vote

CS- let me know who you would like to nominate, pointed out the seats that are up. We have lots of time to do this, I will reach out to you all to remind you, and if you need help with some caucusing just let me know.
We will vote for this at the retreat.
FCH- asked if OCH/CS will have all the people identified, 
CS- I will have all the people on a paper, looking for others to help nominate for the open positions/sectors.
Jeff Co. PH- shared public health is going to caucus in July, wondering if she needs to find someone else since she will be an officer.
PCHS- I think the idea with Mike’s retirement is to nominate Tammy Reid, 
CS- yes, Mike is caucusing with Jake, just not sure for which sector.

	SBAR preparing for Board Elections—to inform the board which seats are coming up for election. In the past we did it by a motion, but we don’t have to this time, that was to determine a process, we will vote at the retreat in September.

	Celeste Schoenthaler
	Prep for September Board retreat
-Purpose, agenda draft
-Logistics
	CS- shared slides with Retreat Logistics
- Date: Monday, September 8
- Time:
- 9:00 AM – 12:30 PM: Retreat
- 12:30 – 1:00 PM: Lunch
- 1:00 – 3:00 PM: Board Meeting
- Location: Clearwater Casino and Resort, Suquamish
- Format: In-person only
- Participants: Open to Board Members, Alternates, MCOs
CS- shared slides with the proposed agenda:
- Visioning for 2026
- Governance Check-in
- Strategic Planning for 2027–2031
CS-noted Brent’s recommendation to include financials as part of the retreat presentation.
JSKT-expressed concern over the feasibility of a five-year strategic plan, given the current environment—suggesting a shorter planning horizon may be more realistic.
CS-acknowledged the input and confirmed OCH has funding through 2029, though is open to considering a more flexible planning approach.
The board discussed engaging a broader audience for deeper engagement. The board decided this would be a separate gathering.
Suquamish Tribe- shared that they conduct statewide meetings and offered to provide more information about their approach as a reference.
	

	Heidi Anderson
	Good of the Order—Board member and public comments
	Information

Roy- shared he has been grateful for the space, here at 7 Cedars very comfortable.
Suquamish Tribe- we will be celebrating recovery month- and I can/will share more details.
	

	Heidi Anderson & Celeste Schoenthaler
	Upcoming meetings and
adjourn:
- No Board meeting in
July or August (happy
summer!)
- September 8, 9am
Board retreat, 1pm
Board meeting –
Clearwater Casino
- September 30 –
Regional Convening 10:30-2:30 – Kiana
Lodge
- October 13, 1-3pm 7
Cedars (optional lunch
at 12:30)
	Information
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