
Return On Investment

Key Evaluation Results:

Part ic ipant  React ions  To  Tra in ing:

Over 90% agreed or  s t rongly agreed:  

        The t ra in ing was va luable ,  re levant ,  and engaging.

Over 95% agreed or  s t rongly agreed:

         Tra in ing can improve organizat ional  cu l ture.

         Tra in ing can improve c l ient  outcomes.

         Tra in ing can improve workforce wel l -being.

70% of  part ic ipants (most  wi th 5+ years of  serv ice)  rated

Hope Navigator  t ra in ing as the most  va luable they have

received.

Project  Implementat ion  Outcomes:

90.6% reported their  hope-centered project  improved

cl ient  outcomes.

88.4% reported their  hope-centered project  improved

workforce morale .

Over 80% reported successfu l  implementat ion of  their

pro jects .

IMPACT OF HOPE
NAVIGATOR TRAINING

A Hope Navigator  is  t ra ined to design

and implement  hope -centered strategies

wi th in organizat ions,  systems,  or

communi t ies .  

Hope Navigators lead organizat ional

ef for ts  to  embed hope in  pol ic ies ,

programs,  and cul ture.

Hope Navigator

Invest ing in Hope Navigator training

produces a high ROI by:

Strengthening staf f  retent ion,

engagement ,  and wel l -being.

Improving c l ient  mot ivat ion and ser v ice

outcomes.

Creat ing a uni f ied,  t rauma- informed

organizat ional  cu l ture.

Provid ing a repl icable,  ev idence -based

framework for  s t rategic change.

Hope Navigator  t ra in ing is  not  just  a  program

—it  is  a  cul ture shi f t  that  dr ives performance,

protects  people,  and promotes thr iv ing

communi t ies .

Learning Outcome % Reporting

Increase

Effect Size

(Cohen’s d)

Knowledge of Hope 92.70% 1.82

Confidence Using
Hope Strategies

88.80% 1.75

Skill Level Applying
Hope in Practice

90.00% 1.69

Program Effectiveness 76.50% 1.18

Learning Obta ined By Part ic ipants :

Al l  metr ics showed stat is t ica l ly  s igni f icant  improvements wi th

large ef fect  s izes (Cohen’s d > 1.69) :

The f ive-year  evaluat ion of  Hope Navigator  Tra in ing at

OKDHS provides strong ev idence of  h igh impact  and va lue—

both in  measurable outcomes and qual i ta t ive improvements

to organizat ional  cu l ture,  s ta f f  wel l -being,  and c l ient

serv ices.

Key Evaluation Conclusions:


