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	Date: 04/14/2025
	Time: 1:00 PM
	Location: 7 Cedars Hotel, Jamestown S’Klallam

	
Chair In-Person: Heidi Anderson, Forks Community Hospital

Voting Members Attended In-Person: 
Brent Simcosky, Jamestown S’Klallam Tribe; G’Nell Ashley, Reflections Counseling; Jennifer Kreidler-Moss, Peninsula Community Health Services; Jenny Oppelt, Clallam County Health and Human Services; Jody Moss; Michael Maxwell, North Olympic Healthcare Network; Tanya MacNeil, West End Outreach Services; Heidi Anderson, Forks Community Hospital

Voting Members Attended Virtually: 
Beth Johnson, Coordinated Care; Bobby Stone, Olympic Medical Center; Holly Morgan, Olympic Community Action Programs; Rosalie Apalisok, St. Michael Medical Center; Roy Walker; Stacey Smith, Kitsap County Human Services; Stephen Kutz, Suquamish Tribe; Stormy Howell, Lower Elwha Klallam Tribe; Susan Buell, YMCA of Pierce and Kitsap Counties

Non-Voting Members Attended In-Person:  
Dominica Fale, Peninsula Community Health Services; Laura Cepoi, Olympic Area Agency on Aging 

Non-Voting Members Attended Virtually:
Jake Davidson, Jefferson Healthcare; Lori Kerr, St. Michael Medical Center; Monica Bernhard, Kitsap Mental Health Services

Guests and Consultants Attended In-Person: Laura Johnson, United Healthcare Community Plan; Holly Wickersham, Olympic Medical Center

Guests and Consultants Attended Virtually:
Lori Fleming, Jefferson County Behavioral Health Consortium; Laurel Lee, Molina Healthcare; Kate Jasonowicz; Tony Ives

OCH Staff: Celeste Schoenthaler, Miranda Burger, Erin Hawkins, Jessica Peterson







Minutes
	Facilitator
	Topic
	Discussion/Outcome
	Action/Results

	Heidi Anderson 
	Welcome & Introductions 
	 
	 

	Heidi Anderson
	Consent agenda 
	-DRAFT minutes 
February 10 Board 
Meeting
-Consent Agenda
-April Executive Director report
-ED Performance Review

	Minutes APPROVED unanimously 
Consent 
Agenda APPROVED unanimously 



	Heidi Anderson 
	Public Comments (2-minute max) 
	
	

	Heidi Anderson 
	Hospital Sector representatives
	-SBAR Hospital Sector
Representatives
	The OCH Board of Directors approves Jake Davidson as alternate for Critical Access Hospital and Holly Wickersham as alternate for Public Hospital-Hospital Sector Representatives to the OCH Board of Directors effective April 10 through September 2025 APPROVED unanimously


	Brent & Celeste 
	Financial updates
- DOH Funding
- General fiscal updates
- Q4 Financials
	-SBAR DOH Funding
(approved by Exec Committee)

-SBAR Q4 Financials
-Q4 Financial
Statements
-Financial Check-UP

Celeste- shared a timeline slide about DOH Funding-Olympic Connect. Last week flurry of emails, 22 other states including WA state, sued, and the funding was recently sustained. OCH had to cut $293,635.73 now that it’s been sustained we need to decide how best to utilize the funding—because projects that were planned to be funded with the DOH funds, have been funded through other OCH funding sources due to the original funding cut. 
Suquamish Tribe- noted if you have them under contract, they can’t lock them (the funds) up.
Celeste- confirmed that the funds were under contract and OCH received a grant suspension letter that said we could not spend more funds. If we didn’t find another way to cover the projects under contract since OCH is a pass-thru entity OCH would have had to cancel the grant projects to partners if we did not have the funding available.
Jamestown S’Klallam Tribe- inquired about whether or not the suspension rescission was agreed upon by the feds?  
Celeste-it’s based on temp restraining order. 
Jamestown S’Klallam Tribe- it could go either way then? 
Celeste-confirmed it could, but OCH would fund the projects with other funding. I went through (before the rescission letter) to determine where other funds could come from.
Jamestown S’Klallam Tribe- could we use other funds to pay the contract then reimburse OCH with those funds if available? 
Public Health- noted public health is having the same issue, Jefferson Public Health is experiencing the same thing. Currently operating as if it is still happening, and billing as much as they can now.
Celeste- yeah OCH can’t bill everything to it we need to make sure expenses billed are in alignment with UG first.
Public Health- we appreciate your prioritization (to partners) Celeste/OCH.
FQHC- This is just the start.
Public Health- what things were cut or put on back burner
Celeste- Marketing, and some other stuff I created a list and Care Coordination partners spending has been slower than anticipated. I do have a list and I can follow up and let you know if you’d like?

Suquamish Tribe- these are reimbursement grants then?
Celeste-yes, cost reimbursement.
Suquamish Tribe- it may be worth asking if they can commit the funds.
Public Health- I don’t think that is possible. 
Jamestown S’Klallam Tribe- Thank you for dealing with this Celeste.
Brent S. reviewed the Q4 Financials SBAR—noting the regular audit will start after board approves this, and next year OCH will be subject to a single audit.
Celeste-noted Dan has provided a great tool for OCH to use for budget projecting. Dan would also want me to mention this is the last time you will see this type of financial check-up, but well keep this as a reference. 
FQHC- has everything has been paid?
Celeste- everything from MTP 1.0 has been closed. We’ll plan to talk about spending the approximate 6 million in funding OCH has from MTP 2.0 at the board retreat.
Jamestown S’Kallam Tribe- where are we at in relationship with other ACH’s?
Celeste- not sure, do you want me to find out and follow up? We will talk about spending the funding we have at the board retreat. 
FQHC- asked who the auditor will be for the Single Audit?
Celeste- right now were just preparing for the single audit, will likely engage DZA. 
Public Health- inquired about having a pre-audit before the single audit—to prevent having a finding.
Celeste- we’re working on internal controls in preparation- I feel we will do pretty good. CLA did an initial assessment with us and gave us a bunch of guidance on steps to take to be prepared as well. 
	 SBAR Q4 Financials 
APPROVED unanimously

Q4 Financial Statements APPROVED unanimously



	Miranda & Celeste
	Olympic Connect
- Updates
- Strategic Framework &
Measurement Plan
	Olympic Connect Update:
Miranda shared different ways to refer to Olympic Connect noting the intake form is now available in various languages. 

Celeste- added the OC website is available in Spanish now too.
Miranda- shared how the word is getting out lots of clients reporting they heard about OC through a service provider.
NOHN – mentioned they just amended their contract so we/NOHN could start to do outreach under.
Jefferson Public Health- it was great to have you come do a roadshow
NOHN- this is great Miranda, it would be helpful to have 2 to 3 examples/case studies to show a successful discharge.
Jamestown S’Klallam Tribe- does the data also include health related needs?
Miranda- confirmed data from OC reports looks at both top social and health needs
Olympic Area on Aging- do you have a sense of age categories—as it relates to your data?
Miranda- we are working with a data contractor so we will be able to pull reports based on specific demographics. 
At-Large- given that addiction issues are such a big thing, are you just not getting calls about the issues- are they being referred in other ways?
Miranda- OC is not a crisis service- not to say we can support someone with their SUD- we just are not a crisis service.
Suquamish Tribe- we have peer support specialists that work with SUD and MH folks- how would they connect with the resources, do you have different resources that we don’t have? 
Miranda- shared we don’t have different resources, it’s more based on the level of their needs. (Miranda- offered to schedule an Oly Connect roadshow for Suquamish Tribe).
Suquamish Tribe- send Brian and myself an email and well make this happen.
Laura- thought you said you’re working with a data contractor, you should reach out to HH about dashboards from Tableau.
NOHN- (following up on comment Jamestown Tribe made)- I will take the absence of healthcare on your list as the outcome of MTP 1.0.
Suquamish Tribe- hoping the single adult Medicaid does not go away.
Public Health- in reviewing the resource directory I had a little bit of feedback.
Celeste- confirmed this was not our resource directory. OCH’s directory has yet to go live. 

Strategic Framework &
Measurement Plan
Celeste- (shared slides) we have talked a lot about the workflows, but we haven’t taken time in a long while to look at what is the overarching framework. I want to look at this broad strategic framework, and have the board approve it, either today or a later date. 
Jamestown S’Klallam Tribe- very excited about the framework always thought people did things backwards. The system is Olympic Connect, then you get to measure data, then you get to ask the shotgun questions- the state takes the shotgun approach. This work is exciting to me to take a look at, how we address the needs.
NOHN- likes this framework, likes the way of thinking about this.
PCHS- like the framework, you’ll have to tweak parts as you go, you’ll have to come back to the board. Remind me of the funding.
Celeste- EDA Federal, the state is complicated.
PCHS- Trauma Informed Care is on the backburner. I think it’s important but we need to find the right “word”. I think we should have the board take a look at that. Are most of the clients Medicaid, because I think there is going to be a work component to Medicaid moving forward.
Suquamish Tribe- looking at the things were trying to track are others tracking the same thing. The only way we can measure the true need is to work with the people doing the individual services.
Celeste- were already doing that, Olympic Connect is very much so a “toddler” I think what your picking up on Steve is the coming years. The C2C software is one way were going to be able to do that. We don’t have all the bells and whistles turned on.
YMCA Pierce & Kitsap Counties—love the framework, encouraged this is what ACHs are working on across the state. Celebrates WA State’s ability to share across the ACHS. Love braded funding model. (Added a resource to the chat.)
Celeste- do you all feel comfortable adopting this today or do you need some more time? 
Jamestown S’Klallam Tribe- comfortable with going to vote. 
At-Large- do we want to wait to see what the advisory committee comes back with.
Celeste- their role is to implement this. This is why we use the word “adopt”.
Public Health- were doing this in advance of the state.
Celeste- were just adding the hope and ED pieces.
Jamestown S’Klallam Tribe- moved to adopt
NOHN-seconds
Coordinated Care- abstained noting, I think the statement is great, but I’m not prepared to vote on behalf of all the MCOs’.
	Strategic Framework &
Measurement Plan 
The motion was APPROVED to adopt the strategic framework and measurement plan with 16 votes in favor, and Beth Johnson representing Coordinated Care abstaining. 


	Heidi Anderson 
	Good of the Order – Board member and public comments (2-minute max) 
	Miranda- shared a reminder that the partner analysis survey is still open, encouraged all partners to please take it, as it closes by the end of the month.
Public Health- shared this is a challenging time in public health sector right now with all the Federal and State funding cuts--not sure what it’s going to look like yet, as it’s still shaking out in the wash. 
	

	Heidi Anderson 
	Next meeting & adjourn
May 12, 1-3pm
(12:30-1 for lunch), 7 Cedars Hotel 
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