
Board of Directors – Agenda 
 

Olympic Community of Health 
Agenda (Action items are in red) 

Board of Directors Meeting 
May 9, 1:00-3:00 pm 

7 Cedars Hotel 

Key Objective: To collaboratively advance the work of Olympic Community of Health 
# Time Topic Purpose Lead Attachment 
1 1:00 Welcome, introductions, land 

acknowledgement, housekeeping 
Welcome Wendy Sisk 

2 1:15 Consent agenda Action Wendy Sisk 1. BOD Minutes from
April 11, 2022
2. May Executive
Director Report
3. SBAR OCH Travel
Policy
4. Travel Policy
5. SBAR OCH
Investment Policy
6. Investment Policy

3 1:20 Public Comments (2-minute max) Information Wendy Sisk 
4 1:25 Q1 Financials Action Jennifer Kreidler-

Moss 
7. SBAR Q1 Financials
8. Q1 Financial
Statements
9. Financial Check-up

5 1:30 Renewal Waiver Q&A with HCA Policy 
Deputy Director, Michael Arnis 

Discussion Michael Arnis 

6 2:00 Employee Handbook Action Celeste 
Schoenthaler 

10. SBAR Employee
Handbook
11. Updated employee
handbook

7 2:10 Expanding the table dollars Action Celeste 
Schoenthaler 

12. SBAR Expanding
the Table

8 2:20 Nomination process for June officer 
elections 

Action Wendy Sisk 13. SBAR Nomination
Process

9 2:30 Next installment of the Coffee Break Video 
Series 

Discussion Amy Brandt 

7 2:55 Good of the Order – Board member and 
public comments (2-minute max) 

Information Wendy Sisk 

8 3:00 Next meeting & Adjourn 
June 13, 7 Cedars (optional lunch prior and 
happy hour after) 
Note: July Board meeting and activities are 
canceled 

Information Wendy Sisk 
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April 11, 2022 

Board of Director’s Meeting Minutes    

Date: 04/11/2022 Time: 1:00 PM Location: 7 Cedars Hotel, Jamestown S’Klallam 
 
Chair In-Person: Thomas Locke, Jamestown S’Klallam Tribe 
 
Members Attended In-Person: Cherish Cronmiller, Olympic Community Action Programs; Heidi Anderson, Forks 
Community Hospital; Jennifer Kreidler-Moss, Peninsula Community Health Services; Jim Novelli, Discovery 
Behavioral Healthcare; Jody Moss; Michael Maxwell, North Olympic Healthcare Network; Stormy Howell, Lower 
Elwha Klallam Tribe; Susan Buell, YMCA of Pierce and Kitsap Counties 
Members Attended Virtually: Bobby Beeman, Olympic Medical Center; Brent Simcosky, Jamestown S’Klallam 
Tribe; Caitlin Safford (arrived at 1:17), Amerigroup; G’Nell Ashley, Reflections Counseling; Keith Sprague, St. 
Michael Medical Center; Laura Cepoi (arrived at 2:16), Olympic Area Agency on Aging 
 
Non-Voting Members Attended In-Person: Kate Ingman, Community Health Plan of Washington 
Non-Voting Members Attended Virtually: Audrey Silliman, Coordinated Healthcare; Brian Burwell, Suquamish 
Wellness Center; Derek Gulas, United Healthcare; Laurel Lee, Molina Healthcare; Lori Kerr, St. Michael Medical 
Center; Mariana Sital, Community Health Plan of Washington; Matania Osborn, Anthem; Siobhan Brown, 
Community Health Plan of WA 
 
Guests and Consultants Attended Virtually: Elke Geiger, Pacific Source; Lori Fleming, Jefferson County 
Community of Health Improvement Plan; Michael Arnis, Health Care Authority 
 
OCH Staff: Amy Brandt, Ayesha Chander, Celeste Schoenthaler, Debra Swanson, Miranda Burger  
 

Minutes 

Facilitator Topic Discussion/Outcome Action/Results 
Tom Locke  Welcome, introductions, 

land acknowledgement, 
housekeeping  

    

Tom Locke  Consent agenda   Minutes APPROVED unanimously  
Consent 
Agenda APPROVED unanimously  

Tom Locke  Public Comments (2-
minute max)  

  

Ayesha 
Chander & 
Miranda 
Burger  

Data & Reporting 
Updates  

Ayesha asks members to look 
at selected HCA metrics that 
show significant changes 
between 2018 and 2020. 
What improved? What 
helped? How did the 
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April 11, 2022 

pandemic influence these 
changes?  
 
The percent homeless 
showed improvement likely 
due to the many services 
implemented due to the 
pandemic, such as additional 
housing options, including 
hotel rooms for isolation due 
to COVID19.  
 
Fewer ED visits, this 
improvement likely due to 
human behavior during the 
pandemic, where people 
tended to avoid medical 
centers and clinics. 
 
How long did it take for 
health centers to set up 
telehealth systems? 
It took PCHS 2 weeks, and 
they included a mobile 
pediatrician. 
 
Setting up telehealth was 
quick but getting patients to 
access it took time.  
 
Kitsap area switched to 
telehealth quickly but lacked 
the buy-in with the public. 
 
Some jajor agencies closed 
their doors.  
 
Some people on Medicaid did 
learn how to access services 
and/or people leaving areas 
to seek supports elsewhere.  
 
With kids out of school, 
parents were trying to 
maintain jobs, this likely had 
an influence on capacity to 
access services. 
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April 11, 2022 

How do we think we 
performed according to these 
numbers and considering the 
pandemic? 
 
Data is worthless unless we 
can do something about it. 
We can’t change anything 
when we are looking at 2020 
metrics in 2022.  
 
SUD treatment penetration 
may have improved due to 
closer contact with caregivers 
and parents. And youth 
adapted to telehealth more 
easily than adults. 
 
Some of the data conflicts 
with what we experienced. 
We must remember that 
these metrics represent all 
three counties.  
 
West End had no 
infrastructure due to lack of 
internet access. Telehealth 
was not a solution. We had to 
stay in-person. 
 

Amy Brandt  Inviting a new partner to 
the OCH table: key 
messages & elevator 
pitches  

   

Michael 
Arnis, Deputy 
Policy 
Director, 
HCA  

HCAs renewal waiver  Typically, HCA doesn’t start 
by considering rural areas, so 
how do we advocate for our 
region? 
 
HCA will start statewide, with 
everyone starting at a 
different place and building 
capacity.  
 
How do we know when we 
have reached success? There 
are issues with common 
definitions. Can we get a 
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April 11, 2022 

definition of integrated 
behavioral health? 
 
Everything is driven by the 
reimbursement model in the 
US. If we don’t want this 
renewal to fail, increase the 
reimbursement rate. It is 
because of the 
reimbursement rate in 
dentistry that no dentist will 
serve a patient with Medicaid 
in our region. If you set a low 
reimbursement rate for the 
community-based 
organizations, it will fail. 
 
Will there be structure for 
feedback by region? 
Feedback regarding what the 
roll out looks like for our 
region, for the tribes, and the 
differences for Kitsap and 
Clallam? We did not have 
direct feedback during the 
waiver process.  
There are regional 
roadblocks.  
 
Michael Arnis will take this 
back to his team and the HCA 
executives. They want this to 
succeed.  
 
There is not really a template 
for the flow of ACH and MCO 
dollars. How they flow? What 
is the ACH role, handling the 
funds? A payer? More details 
soon would be great.  
 
Regarding CIE, for the ACH to 
function effectively, will there 
be a statewide 
implementation to support 
the work? Is that planned? 
What is the timeline? 
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April 11, 2022 

Michael Arnis – I hear you on 
getting the payment 
methodology solidified, the 
details and how that works 
together. This will happen 
after the waiver is submitted.  
Regarding CIE, the HCA would 
like a statewide strategy, we 
do have funding to get 
started. We did not get 
funding throughout the state, 
but we did get the ability to 
start studying it.  
 
Rural regions need more 
autonomy to succeed. When 
it’s too big and grandiose it is 
too big to implement.  
 
Michael Arnis - One thing we 
have talked about is phasing. 
We can only ask for 
something in a 5-year period 
with the feds, so we do ask 
for a lot, but it can be in 
phases and we can build on 
something in a smart way.  
 

Tom Locke  Good of the Order – 
Board member and public 
comments (2-minute 
max)  

   

Tom Locke  Next meeting & Adjourn  
May 9, 7 Cedars (optional 
lunch prior and happy 
hour after)  
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Monthly Executive Director report to the OCH Board of Directors – May 2022 

• Hot Topics 
o The public comment period for the renewal of the 1115 waiver begins May 12. OCH 

will likely submit comments following a discussion at the June Board meeting. HCA is 
hosting 3 optional webinars:  OCH will likely submit comments following a discussion 
at the June Board meeting. HCA is hosting 3 optional webinars: Thursday, May 26 
from 12-1 p.m.; Tuesday, May 31 from 12-1 p.m.; Tuesday, June 7 from 5:30-6:30 
p.m. 

• Strategic Plan Focus Areas & Action Collaboratives.  
o Together, recovery is possible –  

 The together, recovery is possible action collaborative met in April to 
establish a universal result: A region with compassion for individuals 
impacted by substance use and supports individuals throughout their 
personal recovery journey.  

 Second Coffee Break video is released. This video features Brian Burwell and 
Anya Callahan as they discuss the presence of SUD stigma. This video is the 
second episode of a six-video series. The third video is currently being 
planned around the topic of local projects addressing stigma. 

 OCH staff continue to share the SUD stigma presentation with groups across 
the region. This month staff met with local 1/10th committees, various OCH 
partners, Clallam Transit, and the Sequim City Council. The content has been 
very well received and staff continue to prepare and outreach additional 
presentations. 

 OCH staff launched the Recovery Hero campaign. This campaign features the 
voices of community members with lived experience of SUD stigma and/or 
an individual or group who advocates for and fosters a recovery-friendly 
community. 

 OCH released a youth engagement & stigma RFP, which solicits projects to 
empower youth to equitably address stigma in their own communities. OCH 
will host an information session on Zoom on May 2. Applications are due 
May 22.  

o Individual needs are met timely, easily, and compassionately –  
 OCH is pleased to offer an LGBTQ+ Core Competency training on May 11 

from 1-3p at the Hood Canal Vista Pavilion. This event is free and open to the 
public and will support the health-serving workforce.  

o Access to the full spectrum of care –  
 The access to the full spectrum of care action collaborative met to establish a 

universal result: Access to the right care and services at the right time and 
place. 

 OCH will release a workforce survey on May 10. Completing the survey is a 
component of the 2022 year 6 payment model. Responses are due June 3 
and will inform a regional report that outlines the gaps and challenges, as 
well as highlights creative approaches.   
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o Everyone housed -  
 OCH staff will conduct 1:1 interviews with interested partners throughout 

May to better understand the regional landscape of housing. The group will 
come back together June 29.  

• Subcommittee reports/updates 
o Executive Committee – met on April 26 to plan the May Board meeting and to 

provide guidance to the Executive Director regarding OCH HIPAA compliance.  
o Finance Committee – met on May 2 to review two policies and the first quarter 

financials.  
o Funds Flow Workgroup – Funds Flow will meet again in May or June of 2022.   
o Visioning Taskforce- Will meet again in June. Executive Committee provided some 

guidance on next steps for this group.  
• Upcoming meetings and events 

o Finance Committee – May 2 – Virtual 
o Youth Engagement RFP Information Session – May 2 – Virtual 
o VBP Action Group – May 3 – OCH HQ 
o Individual Needs Action Collaborative – May 4 – WSU Extension (Jefferson) 
o Care Coordination Agency RFP Information Session – May 5 – Virtual 
o Board of Directors – May 9 – 7 Cedars Hotel 
o Implementation partner workforce survey released May 10, due June 3 - virtual 
o LGBTQ Core Competency Training – May 11 – Hood Canal Vista Pavillion 
o Together, Recovery is Possible Action Collaborative – May 17 – Port Gamble 

S’Klallam Wellness Center 
o Access to Care Action Collaborative – May 18 – Port Gamble S’Klallam Wellness 

Center 
• Administrative & staffing updates 

o Ren Mack-Hazelwood will begin a new position with OCH on May 16. This position 
will support the launch of Care Connect, a new contract with DOH for care 
coordination.  
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Olympic Community of Health 
 
SBAR OCH Travel Policy 
Presented to the Executive Committee on April 26, 2022 
Updated and presented to the Finance Committee on May 2, 2022 
Updated and presented to the Board of Directors on May 9, 2022 

Situation 

The OCH Travel Policy is reviewed regularly by the Finance Committee, Executive Committee, 
and Board of Directors. The policy was last revised and approved on January 13, 2020.  

Background 

OCH staff has reviewed the current version and does not recommend any changes at this time.  

The Executive Committee reviewed and do not recommend any changes. They further 
recommend that this policy only come to the Board if there are financial implications; this policy 
is mostly operational in nature.  

The Finance committee reviewed and recommended one minor change – adjust language from 
“coach fare” to lowest total cost.  

Action 

Recommend approval of the Travel Policy with the minor change mentioned above.  

 
Recommended Motion  
The OCH Board of Directors approves the OCH travel policy.  
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Travel Policy 
Approved: September 13, 2017 

Revised: January 13, 2020 
 

   
 

1. Travel Expenses: All travel associated with training and all meetings/events requiring overnight 
travel must be submitted by the employee on the Training and Travel Request Form and 
approved by the executive director prior to travel. The Training and Travel Request Form is not 
needed for general meetings unless overnight travel and/or airfare are required to attend the 
meeting. 

2. Travel Status: Travel status is the condition of an employee when travelling to or from an event 
on behalf of OCH. All employees will sign a telework agreement with the executive director that 
designates regularly scheduled telework days and regularly scheduled office days. 

a. Telework days: On an employee’s regularly scheduled telework day, they are on travel 
status during any time spent traveling from their home to any OCH worksite (including 
the OCH office or another designated worksite).  

b. Office days: On an employee’s regularly scheduled office day, normal commute time is 
deducted from the time taken to reach their first worksite, and after they leave their last 
worksite. The employee is also considered to be on travel status during travel between 
worksites and meetings during the day.  

3. Mileage: Reimbursement will be made for mileage incurred while conducting official OCH 
business in a privately-owned vehicle at the rate established by current IRS regulations.  

a. Reimbursement for mileage may not exceed the total round-trip, coach airfare cost 
unless the executive director deems that it is in the best interest of OCH for the 
employee to be paid mileage instead of airfare. The total round-trip airfare cost includes 
air ticket, mileage to the airport, airport parking, and round-trip taxi or shuttle service 
from the destination airport to the hotel if applicable.  

b. If an employee on his or her own elects to drive and the mileage claim exceeds the total 
round-trip coach airfare costs (see description in Section 3a above), mileage 
reimbursement shall not exceed the total round-trip coach airfare.  

c. Telework days: On an employee’s regularly scheduled telework day, they may claim all 
of the mileage traveling from their home to any OCH worksite (including the OCH office 
or another designated worksite).  

d. Office days: On an employee’s regularly scheduled office day, any distance traveled 
beyond the employee’s regular commute to the OCH office to reach the first worksite of 
the day or to travel home from the last worksite of the day may be claimed. All travel 
between two OCH worksites on the same day may be claimed.  

4. Employee Auto Insurance: All employees must furnish proof of insurance coverage to OCH 
before the use of their personal vehicle for work purposes. The following minimum limits are 
required by OCH’s commercial insurance policy: 
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Travel Policy 

2 

• $100,000 bodily injury 
• $300,000 bodily injury per accident 
• $100,000 property damage 

5. Air Travel: Payment/reimbursement for airline travel shall be limited to the lowest cost means 
of travel unless it is impractical or not available. The lowest cost means of travel is equivalent to 
the lowest logical coach class faretotal cost available, including taxes and fees, that:  

a. Uses a regularly scheduled commercial carrier. 

b. Prohibits preference for any airline, type of aircraft and connective airports. 

c. May require one plane transfer both departing and returning. 

d. May be non-refundable.  

e. Involves purchase of the ticket as far in advance as possible to avoid fare increases and 
added fees.  

f. Frequent flyer benefits can be retained by the employee but should not be the basis for 
switching air schedules, hotel accommodations, or car rentals, unless the choice is 
reasonably equal in cost to the lowest acceptable alternative and meets other 
applicable requirements specified herein.  

6. Per Diem Meals: Per diem is a daily allowance for expenses. Meal expenses and tips related to 
meals accrued during travel will be reimbursed at the meals and incidentals per diem rate for 
the travel destination established by the current General Services Administration of the federal 
government at www.gsa.gov. The meal per diem rate will be prorated depending on the 
employee’s departure and return times, and whether any meals are provided.  

a. Employees should indicate their departure and return times under comments on their 
Expense Report to be reimbursed for meals.  

b. The full-day per diem rate is prorated as identified on the GSA website for the travel 
destination (www.gsa.gov): 

• Breakfast: On the first day of travel, the employee must be in travel 
status for two (2) hours prior to the start of their normal work time to 
receive the breakfast portion.  

• Dinner: On the last day of travel, the dinner portion only applies when 
the employee is in travel status for at least two (2) hours after the end 
of their normal workday.  

c. Meals Provided by Event: If meals that are provided by the conference/event or host, 
the per diem reimbursement will be reduced by the per diem amount for the provided 
meal. The adjustment will apply regardless of employee’s choice to eat or not.  

d. The employee is responsible for any portion in excess of these limits.   

e. Meals within the Region: When an employee representing OCH at a meeting or training 
involving a meal for which payment is required, or if they are traveling throughout the 
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Travel Policy 

3 

OCH region in such a way that bringing a meal from home is infeasible or impractical, 
they may claim reimbursement for the meal with the prior written approval of the 
executive director.  

f. Meals for Guests are Not Allowed: Purchasing a meal for someone other than the 
employee for purposes of promoting or marketing the OCH is “promotional hosting” 
which is not allowed. Meals may only be purchased for a guest for a special situation or 
occasion outside the OCH’s normal daily business provided the following conditions are 
met:  

i. The meeting or training must be to conduct official OCH or provide formal 
training;  

ii. The meal must be an integral part of the event; e.g., a lunch speaker;  

iii. Attendance by the individuals is advantageous to the OCH; and  

iv. The reimbursement may not exceed the applicable travel per diem limit for the 
meal (including taxes and customary gratuity).  

g. Ineligible Expenses: The following expenses relating to meals are not allowable:  

i. Alcoholic beverages. 

ii. Tobacco.  

iii. Non-food general grocery items.  

iv. Any excess meal costs beyond the per diem rate, including meals for same day 
travel.  

v. Expenses for an employee’s family members.  

vi. Expenses considered unreasonable by the executive director.  

7. Lodging: Lodging expenses incurred while traveling allowable as follows:  

a. Pre-approval Required: Lodging expenses must be approved in advance by the 
executive director on the related Training and Travel Request Form.  

b. Travel Distance: Expenses incurred for lodging are allowable when the location of a 
meeting or training is at least two hours travel distance away from the employee’s 
residence. Employees must deduct their regular commute when traveling to and from 
lodging provided by OCH.  

c. Original Itemized Receipts Required: Lodging expenses are allowed at actual cost up to 
the current daily maximum lodging per diem rate in effect, unless there is a business 
reason and it is authorized in advance on the Travel Request Form for exceeding the per 
diem. Lodging per diem rates may be found at www.gsa.gov. The receipt must state the 
amount of the charge, the date, the name and the location of the establishment, and an 
explanation of the charge. Personal telephone calls, in-room movies, and other personal 
expenses are not allowed.  
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Travel Policy 

4 

d. Family Members: If employees wish to have a family member or guest accompany them 
for OCH-related travel, they must submit and be reimbursed for only the amount of a 
single accommodation.  

8. Miscellaneous Travel Expenses: Train, bus, shuttle, ferry fares, bridge tolls, parking and taxi 
fares incurred during approved travel are allowable. For expenses where receipts are not usually 
provided, such as for parking and bus fare, employees will complete a Missing Receipt Affidavit 
in lieu of receipt.  

9. Registration: Registration fees incurred for attendance at meetings, conferences, or conventions 
are allowable with the prior approval of the executive director.  

10. Car Rental: Allowable car rentals may be made only upon advance authorization by executive 
director. Rental cars shall be used for work purposes only.  

11. Lost Receipts: When a receipt is lost, the employee must make a good faith effort to obtain a 
duplicate receipt which is typically possible for expenses paid for with a credit card. In the event 
an original receipt cannot be obtained, the employee will complete the Missing Receipt Affidavit 
Form to serve in lieu of receipt. This process may be used to certify lost receipts no more than 
three times per year. Lost receipts in excess of three per year may not be reimbursed; to be 
decided on a case by case basis by the executive director.  

12. Calendar Year Deadline: Expense Report reimbursement requests for the preceding calendar 
year must be submitted to Accounting no later than January 31st of the following year. Requests 
submitted after January 31st will only be paid with the express written approval of the executive 
director.  

13. Exceptions: Exceptions to this policy are allowed in extenuating circumstances at the discretion 
of the executive director.  
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Olympic Community of Health 
 
SBAR Updates to Investment Policy  
Presented to the Finance Committee on May 2, 2022 
Updated and presented to the Board of Directors on May 9, 2022 

Situation 

The OCH Investment Policy is reviewed annually by the Finance Committee and Board of 
Directors. The policy was last reviewed and updated on April 12, 2021.  

Background 

Staff reviewed the current version and do not recommend any changes for 2022. The current 
policy continues to reflect a simple and conservative approach that matches practice.  

Action 

Recommend approval of the Investment Policy without changes.  

 

 
Recommended Motion  
The OCH Board of Directors approves the investment policy without changes.  
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Olympic Community of Health 
Investment Policy 

Approved: November 6, 2017 
Revised: March 9, 2020 & April 12, 2021 

 
 

Investment Policy 
1  

 
PURPOSE OF INVESTMENT POLICY 
The purpose of this Investment Policy is to provide a clear statement of Olympic Community of Health’s 
(OCH) investment objective, to define the responsibilities of the Board of Directors and Finance 
Committee involved in managing OCH’s investments, and to identify permissible investments. 
 
INVESTMENT OBJECTIVE 
The overall objective of this investment policy is to support OCH in earning investment income while 
maintaining an investment portfolio which seeks to minimize risk while maintaining liquidity.  
 
GENERAL PROVISIONS 

• All transactions shall be for the sole benefit of OCH. 
• The Finance Committee shall review OCH’s investment policy, risk tolerance, and investment 

horizon on an annual basis. The Finance Committee will present any recommended updates or 
adjustments to the Board of Directors to approve changes.  

• The Finance Committee shall conduct an annual review of the OCH’s investment assets to verify 
the existence and marketability of the underlying assets or satisfy themselves that such a review 
has been conducted in connection with an independent audit (if any) of OCH’s financial 
statements. 

• Any investment that is not expressly permitted under this Policy must be formally reviewed and 
approved by the Board of Directors. 

• OCH will endeavor to operate the investment program in compliance with all applicable state, 
federal and local laws and regulations concerning management of investment assets. 

 
DELEGATION OF RESPONSIBILITY; RELIANCE ON EXPERTS AND ADVISORS 

• The Board of Directors has ultimate responsibility for the investment and management of OCH’s 
investment assets. 

• The Board of Directors or Finance Committee may hire outside experts as investment 
consultants or investment managers. 

 
GENERAL INVESTMENT GUIDELINES 

• In order to reduce financial risk, staff will endeavor to ensure that no single banking institution 
will hold more than federally insured limits; in most cases, $250,000. Staff will monitor accounts 
on a regular basis and will include account status updates in quarterly financial updates.  

• Permitted investments will include savings accounts, certificates of deposit, treasury notes, and 
bonds. Investments of any other kind will require the advance, express approval of the OCH 
Board of Directors.  

• A copy of this Investment Policy shall be provided to all Investment Managers. 
• The Organization is a tax-exempt organization as described in section 501(c)(3) of the Internal 

Revenue Code. This tax-exempt status should be taken into consideration when making OCH 
investments. 
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• Investment maturity dates will coincide with OCH’s planned upcoming expenses, ensuring there 
is cash on hand for all planned expenses. 

• A cash account shall be maintained with a zero to very low risk tolerance to keep cash available 
for budgeted operating expenses. 

• Transactions shall be executed at reasonable cost, taking into consideration prevailing market 
conditions and services and research provided by the executing broker. 

• Investments within the investment portfolio should be readily marketable. 
• The investment portfolio should not be a blind pool; each investment must be available for 

review. 
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Olympic Community of Health 
 
SBAR Quarterly Financial Update (Q1 2022) 
Presented to the Finance Committee on May 2, 2022 
Updated and presented to the Board of Directors on May 9, 2022 

Situation 

The internal OCH finance team has prepared a 2022 first quarter financial statement and financial check-
up for review and acceptance by the Finance Committee and Board of Directors.  

Background 

The associated documents and notes represent the organization’s financial status through the first 
quarter of 2022.  

• Financial Executor Portal activity:  
o No deposits came in.  
o Partner payments for the second half of 2021 were processed in January of 2022, so 

those are showing up in these reports: $2,247,805.97. Note that this will show as 
overspent in the P&L due to the slight change in timing.  

• Budget and spending notes:  
o New contract: As of January, OCH is now under contract with Washington Communities 

for Children (WCFC). This is a small scope of work and budget ($10,929) for early 
childhood collaborative work in alignment with OCH goals through July 2022.  

o Partner support: this category is underspent largely due to the time needed to get 
programs and initiatives planned and launched. Staff anticipate spending will catch up in 
Q2.  

o Professional/Contract services: The annual financial audit typically begins in quarter 2. 
There will be use of the legal contract line this year – for consultation regarding HIPAA 
compliance and to establish new/updated partner contract templates.  

o Personnel: One staff person has worked fewer hours than anticipated, so spending is 
slightly less than budgeted.  

o Operations: Similar to partner support, staff anticipate spending will catch up in Q2 now 
that planning and implementation for 2022 is well underway.  

• Financial check-up notes:  
o Bonus pool increased by $10,769.23. This represents unearned incentives by hospitals 

for 2021.  
o The financial check-up now includes all major sources of funding, not solely MTP dollars.  

Action 

The internal finance team does not recommend any specific action related to current financial reports. 
We ask the Board of Directors to accept the statements as presented.  

Recommended Motion: The OCH Board of Directors accepts the quarter 1 2022 financial statements as 
presented.   
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 Olympic Community of Health
 Balance Sheet
 As of March 31, 2022

Mar 31, 22

ASSETS

Current Assets

Checking/Savings

101 · Petty Cash 464$               

102.5 · Kitsap Bank Operating 218,030          

107 · KItsap Bank CDARS

107.1 · #6739 751,429          

107.2 · #6747 750,000          

107.3 · #4339 751,385          

Total 107 · KItsap Bank CDARS 2,252,814       

108 · Kitsap Bank ICS #3211 3,127,576       

Total Checking/Savings 5,598,884       

Other Current Assets
141 · Prepaid Expenses 4,435              

Total Other Current Assets 4,435              

Total Current Assets 5,603,318       

Other Assets
144 · Financial Executor Holdings 1,923,169       

Total Other Assets 1,923,169       
TOTAL ASSETS 7,526,488       

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Other Current Liabilities

203 · Deferred Grant Revenue
203.2 · Design Funds 2,200,967       

Total 203 · Deferred Grant Revenue 2,200,967       

204 · Wages Payable 34,133            

205 · Payroll Taxes Payable 11,871            

207 · SEP Payable 1,653              

Total Other Current Liabilities 2,248,625       

Total Current Liabilities 2,248,625       

Total Liabilities 2,248,625       

Equity

304 · Reserve Funds 2,058,356       

302 · Unrestricted Net Assets 5,476,485       

Net Income (2,256,978)      

Total Equity 5,277,863       
TOTAL LIABILITIES & EQUITY 7,526,488$     
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 Olympic Community of Health
 Profit & Loss by Class

 January through March 2022

1 - Administration 2 - Engagement 3 - Project Mgmt 4 - Health Systems 1 - Administration 2 - Engagement 3 - Project Mgmt
(Design) (Design) (Design)  Capacity Bld (Design) (5 - DSRIP Funds) (5 - DSRIP Funds) (5 - DSRIP Funds) Cambia WCFC Other TOTAL

Ordinary Income/Expense

Income

Government Grants
403 · Contract Revenue - Design Funds 51,348                 40,718             71,332               8,470                         -                           -                         -                         -           -         -        171,867      

Total Government Grants 51,348                 40,718             71,332               8,470                         -                           -                         -                         -           -         -        171,867      
Total Income 51,348                 40,718             71,332               8,470                         -                           -                         -                         -           -         -        171,867      
Expense

501 · Partner Support

501.1 · Meetings & Events -                           -                       -                         -                                 -                           412                    131                    -           -         -        543             
501.6 · Training & Technical Assistance -                           -                       -                         -                                 -                           235                    613                    -           -         -        848             

Total 501 · Partner Support -                           -                       -                         -                                 -                           647                    744                    -           -         -        1,391          
504 · Professional Services

504.2 · Contract Services

504.205 · Cross-ACH Agreement -                           -                       -                         2,946                         -                           -                         -                         -           -         -        2,946          
504.206 · MTP Implementation & Funds Flow -                           -                       1,163                 -                                 -                           -                         -                         -           -         -        1,163          
504.207 · HR 935                      -                       -                         -                                 -                           -                         -                         -           -         -        935             
504.208 · Financial Advisory Services 2,600                   -                       -                         -                                 -                           -                         -                         -           -         -        2,600          

Total 504.2 · Contract Services 3,535                   -                       1,163                 2,946                         -                           -                         -                         -           -         -        7,644          
Total 504 · Professional Services 3,535                   -                       1,163                 2,946                         -                           -                         -                         -           -         -        7,644          
500 · Personnel

500.1 · Payroll Expenses

500.1.1 · Wages

501.101 · Executive Director 13,989                 7,132               8,548                 3,516                         -                           -                         -                         -           362    -        33,547        
501.102 · Staff Salaries 18,544                 17,756             45,588               638                            -                           -                         -                         5,797   -         -        88,323        

Total 500.1.1 · Wages 32,533                 24,889             54,136               4,154                         -                           -                         -                         5,797   362    -        121,870      
500.1.2 · Payroll Taxes 3,533                   2,141               4,657                 357                            -                           -                         -                         501      31      -        11,221        

Total 500.1 · Payroll Expenses 36,066                 27,030             58,792               4,511                         -                           -                         -                         6,299   393    -        133,091      
500.2 · Emplolyee Benefits

500.2.2 · SEP Expense 1,267                   969                  2,108                 162                            -                           -                         -                         225      14      -        4,745          
500.2.3 · Other 3,481                   2,655               5,778                 443                            -                           -                         -                         654      42      -        13,052        

Total 500.2 · Emplolyee Benefits 4,747                   3,624               7,886                 605                            -                           -                         -                         879      56      -        17,797        
Total 500 · Personnel 40,813                 30,654             66,678               5,116                         -                           -                         -                         7,178   449    -        150,888      
505 · Operations

505.3 · Occupancy 1,445                   999                  2,153                 157                            -                           -                         -                         322      21      -        5,097          
505.4 · Communcations 189                      205                  254                    18                              -                           -                         -                         40         3        -        708             
505.6 · Insurance Expense 1,663                   -                       -                         -                                 -                           -                         -                         -           -         -        1,663          
505.7 · Miscellaneous 90                        -                       -                         -                                 -                           -                         -                         -           -         -        90               
505.8 · Staff Professional Development 960                      237                  79                      -                                 68                        -                         -                         -           -         -        1,344          
505.9 · Travel Expense 221                      812                  932                    233                            -                           7                        -                         -           -         -        2,205          
505.10 · Supplies 733                      -                       -                         -                                 -                           -                         -                         -           -         -        733             
505.11 · Information Technology 1,697                   145                  74                      -                                 -                           -                         -                         -           -         -        1,917          
505.12 · Public Relations -                           7,666               -                         -                                 -                           57                      -                         307      -         -        8,030          

Total 505 · Operations 6,999                   10,064             3,491                 408                            68                        64                      -                         668      24      -        21,786        
506 · Distributions to Partner Organi -                           -                       -                         -                                 -                           2,247,806          -                         -           -         -        2,247,806   

Total Expense 51,348                 40,718             71,332               8,470                         68                        2,248,517          744                    7,846   473    -        2,429,514   
Net Ordinary Income -                           -                       -                         -                                 (68)                       (2,248,517)         (744)                   (7,846)  (473)   -        (2,257,648) 
Other Income/Expense

Other Income
601 · Interest Income -                           -                       -                         -                                 -                           -                         -                         -           -         670   670             

Total Other Income -                           -                       -                         -                                 -                           -                         -                         -           -         670   670             
Net Other Income -                           -                       -                         -                                 -                           -                         -                         -           -         670   670             

Net Income -                           -                       -                         -                                 (68)                       (2,248,517)         (744)                   (7,846)  (473)   670   (2,256,978) 
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 Olympic Community of Health
 Profit & Loss Budget vs. Actual

 January through March 2022

Jan - Mar 22 Budget $ Over Budget

Expense

501 · Partner Support

501.1 · Meetings & Events 543                 13,750            (13,207)               

501.2 · SUD Stigma Youth Engagement -                      15,000            (15,000)               

501.3 · Partner Incentives -                      750                 (750)                    

501.4 · Partner Travel -                      2,250              (2,250)                 

501.5 · Focus Area Workgroups -                      87,500            (87,500)               

501.6 · Training & Technical Assistance 848                 11,250            (10,403)               

Total 501 · Partner Support 1,391              130,500          (129,109)             

504 · Professional Services

504.2 · Contract Services

504.205 · Cross-ACH Agreement 2,946              4,425              (1,479)                 

504.206 · MTP Implementation & Funds Flow 1,163              5,000              (3,838)                 

504.207 · HR 935                 1,000              (65)                     

504.208 · Financial Advisory Services 2,600              6,250              (3,650)                 

504.213 · Audit -                      2,500              (2,500)                 

504.214 · Legal -                      1,250              (1,250)                 

Total 504.2 · Contract Services 7,644              20,425            (12,781)               

Total 504 · Professional Services 7,644              20,425            (12,781)               

500 · Personnel

Salaries 133,091          160,000          (26,909)               

Emplolyee Benefits 17,797            22,588            (4,791)                 

Total 500 · Personnel 150,888          182,588          (31,700)               

505 · Operations

505.3 · Occupancy 5,097              8,250              (3,153)                 

505.4 · Communcations 708                 1,125              (417)                    

505.6 · Insurance Expense 1,663              1,500              163                     

505.7 · Miscellaneous 90                   2,787              (2,697)                 

505.8 · Staff Professional Development 1,344              2,000              (656)                    

505.9 · Travel Expense 2,205              6,250              (4,045)                 

505.10 · Supplies 733                 1,000              (267)                    

505.11 · Information Technology 1,917              3,250              (1,333)                 

505.12 · Public Relations 8,030              13,750            (5,720)                 

Total 505 · Operations 21,786            39,912            (18,126)               

506 · Distributions to Partner Organi 2,247,806       685,980          1,561,826           

Total Expense 2,429,514       1,059,404       1,370,111           
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Olympic Community of Health 
Financial Check Up as of March 31, 2022 
 

 
 

1.  Financial Check Up includes transactions from SIM and other funding sources and expanded DSRIP funding. 
2.  OCH earned additional DSRIP incentives from HCA's High Performance Pool in 2021.  The Board dedicated the entire $608,774 award to support provider funding and support. 
3.  The Bonus Pool consists of unearned incentives to be reallocated to provider partners based on criteria to be established by the OCH Board of Directors. 
4.  The Board of Directors set aside the OCH reserve on October 14, 2019.  The Financial Executor posted the transaction in 2020.  The Board will determine final use of the 
reserve at a later date. 
5.  The Board directed the set-aside of Carryover Savings from operations.  The amount is based on the difference between budgeted and actual financial activity in 2020 and 
2021.  The set-aside is reserved and dedicated to support future operations. 

 

 

Total MTP

Actual 2017 Actual 2018 Actual 2019 Actual 2020 Actual 2021 Actual 2022 Projected 2022 Projected 2023 Finances 

Income

Certification (Design Funds) $6,000,000 $0 $0 $0 $0 $0 $0 $0 $6,000,000

Project Plan Award $0 $5,577,082 $0 $0 $0 $0 $0 $0 $5,577,082

Project Incentives - P4R $0 $3,294,355 $5,312,221 $2,610,080 $1,973,680 $0 $1,525,355 $0 $14,715,691

Project Incentives - P4P $0 $0 $0 $0 $606,245 $0 $486,357 $413,033 $1,505,635

Value-based Payment Incentives (VBP) -  P4R $0 $0 $300,000 $250,000 $150,000 $0 $0 $0 $700,000

Value-based Payment Incentives (VBP) -  P4P $0 $0 $0 $100,000 $250,000 $0 $450,000 $700,000 $1,500,000

High Performance Pool (HPP)2 $0 $0 $0 $0 $608,774 $0 $0 $0 $608,774

COVID-19 PPP Loan Forgiveness $0 $0 $0 $97,702 $0 $0 $0 $0 $97,702

SIM and Other Income (P&L Statements) $354,133 $171,100 $36,461 $0 $245,000 $0 $0 $0 $806,693

Interest Earned (P&L Statements) $0 $62,747 $87,362 $48,821 $10,489 $670 $0 $0 $210,088

Total Income $6,354,133 $9,105,283 $5,736,044 $3,106,603 $3,844,188 $670 $2,461,712 $1,113,033 $31,721,665

Expenses

Payments to Partners $0 $3,775,460 $3,942,274 $3,535,221 $1,610,807 $2,247,806 $2,743,918 $1,343,920 $19,199,406

Partner Support $87,892 $310,268 $315,286 $646,562 $543,562 $1,391 $110,609 $102,000 $2,117,570

Partner Funding $0 $0 $0 $0 $0 $0 $410,000 $500,400 $910,400

Operations $500,519 $734,045 $856,444 $703,047 $626,056 $180,318 $791,379 $989,679 $5,381,486

Total Expenses $588,411 $4,819,772 $5,114,004 $4,884,830 $2,780,425 $2,429,514 $4,055,906 $2,935,999 $27,608,861

Net Surplus (Deficit) $5,765,722 $4,285,511 $622,040 ($1,778,227) $1,063,763 ($2,428,845) ($1,594,194) ($1,822,967) $4,112,803

Balances and Reserves

Beginning Balance $0 $5,765,722 $10,051,233 $10,673,273 $8,895,046 $9,958,809 $7,529,964 $5,935,770 $0

Net Surplus (Deficit) $5,765,722 $4,285,511 $622,040 ($1,778,227) $1,063,763 ($2,428,845) ($1,594,194) ($1,822,967) $4,112,803

Ending Balance $5,765,722 $10,051,233 $10,673,273 $8,895,046 $9,958,809 $7,529,964 $5,935,770 $4,112,803 $4,112,803

Set-Aside for Bonus Pool3 $0 $0 $0 $17,696 $17,696 $28,465 $28,465 $28,465 $28,465

OCH Reserve4 $0 $0 $0 $2,058,356 $2,058,356 $2,058,356 $2,058,356 $2,058,356 $2,058,356

Carryover Savings from Operations (OCH)5 $0 $0 $0 $0 $1,172,182 $1,172,182 $1,172,182 $1,172,182 $1,172,182

HPP Reserve for set aside for Provider Partners2 $0 $0 $0 $0 $608,774 $608,774 $123,374 $0 $0

Reserve 2021 Partner Incentives to be paid in 2022 $0 $0 $0 $0 $2,247,806 $0 $0 $0 $0

Net Ending Balance (dedicated to Future State) $5,765,722 $10,051,233 $10,673,273 $6,818,994 $3,853,995 $3,662,187 $2,553,393 $853,800 $853,800

Financial Check Up as of March 31, 20221
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Olympic Community of Health 
 
SBAR Updates to OCH Employee Handbook 
Presented to the Executive Committee on April 26, 2022 
Updated and presented to the Board of Directors on May 9, 2022 

Situation 

Annually, the Executive Committee and Board of Directors review and approve the OCH Employee 
Handbook. The Executive Director seeks approval on a variety of edits and updates for 2022.  

Background 

The OCH Employee Handbook was last updated and approved in February of 2021.  

Process for 2022 updates:  

• Internal review and edits 
• Archbright legal and human resources review (HR edits are in purple and the reviewer was Kathy 

Iverson, legal edits are in blue and the reviewer was Erin Jacobsen) 
• Second round of internal review and edits 
• OCH team input and feedback 
• Third round of internal review and edits (Celeste edits are in red) 
• Submission to the Executive Committee 

Action 

In addition to minor changes, format and grammar edits, the following key edits are proposed:  

• Pages 5-11: Minor edits and updates to the equal employment opportunity, harassment, and 
drug-free workplace policies based on guidance from Archbright 

• Page 12: Addition of an “hourly” classification based on adjustments for one employee and 
clarification about non-exempt policies 

• Pages 13-14: Minor updates to language around working hours and schedules and overtime 
• Pages 15-16: Updates to safe harbor policy 
• Page 16: Update to pay periods based on a new practice that started in January 
• Page 18: Clarification about which employees are eligible for benefits (Connected to second 

bullet around adding an hourly classification) 
• Page 19-20: Clarifications about holiday & vacation pay and eligibility 
• Page 20: Proposal to increase t he annual carryforward for vacation leave from 100 to 120 hours 

and a new policy to allow, on rare occasions, a pay out for up to 5 days if the employee would 
lose leave 

• Page 20: Clarification that this section is about personal holidays (not personal “days”) and 
eligibility 

• Pages 21-24: Clarifications regarding paid sick leave including an established practice and 
eligibility clarification 

• Page 24: Clarifying that OCH does not offer a specific jury duty leave. Employees must take sick 
or vacation time if called to serve on a jury.  

• Page 25: Additional information about the benefits provided through EAP 
• Pages 27-28: Per Archbright guidance, addition of a military family leave policy 
• Pages 28-32: Per Archbright guidance, simplification of the PFML policy 
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• Page 33: Minor updates to the pregnancy and childbirth disability leave policy 
• Page 36: Clarification of policy about notification for sick leave 
• Pages 37-38: Minor updates to use of communications and computer systems 
• Pages 48-49: Deletion of additional harassment policy acknowledgment per Archbright 

guidance.  

For future reference, staff are interested in the following as potential additional benefits:  

• Increase to the OCH retirement contribution (current is 4%, which is slightly below industry 
average) 

• Establish a well-being/fitness stipend/allowance (may propose something along these lines for 
the 2023 budget) 

• Having a separate bank of bereavement leave  

Recommended Motion: The OCH Board of Directors approves the updated OCH employee handbook 
and directs the Executive Director to finalize and share with staff.   
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Employee Handbook 
  

Approved February 8, 2021 
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ABOUT THIS HANDBOOK 

We prepared this handbook to help employees find the answers to many questions that they may 
have regarding their employment with Olympic Community of Health. Please take the necessary 
time to read it. 
  
We do not expect this handbook to answer all questions. Supervisors and Human Resources also 
serve as a major source of information. 
  
Neither this handbook nor any other verbal or written communication by a management 
representative is, nor should it be considered to be, an agreement, contract of employment, express 
or implied, or a promise of treatment in any particular manner in any given situation, nor does it 
confer any contractual rights whatsoever. Olympic Community of Health adheres to the policy of 
employment at will, which permits the Organization or the employee to end the employment 
relationship at any time, for any reason, with or without reason or notice. 
  
No Organization representative other than the Executive Director may modify at-will status and/or 
provide any special arrangement concerning terms or conditions of employment in an individual 
case or generally and any such modification must be in a signed writing. 
  
Many matters covered by this handbook, such as benefit plan descriptions and other separate yet 
related policies, are also described in separate Organization documents. These Organization 
documents are always controlling over any statement made in this handbook or by any member of 
management. 
  
This handbook states only general Organization guidelines. The Organization may, at any time, in its 
sole discretion, modify or vary from anything stated in this handbook, with or without notice, except 
for the rights of the parties to end employment at will, which may only be modified by an express 
written agreement signed by the employee and the Executive Director.. 
  
This handbook supersedes all prior handbooks. 
 

Commented [KI1]: This is repetitive, and can be removed. 
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Section 1 - Governing Principles of Employment 
 

1-1 Introduction 

For employees who are commencing employment with Olympic Community of Health ("Olympic 
Community of Health" or "the Organization"), on behalf of Olympic Community of Health, let me 
extend a warm and sincere welcome. 
  
For employees who have been with us, thanks for your past and continued service. 
  
I extend my personal best wishes for success and happiness here at Olympic Community of Health. 
Our mission is to solve health problems through collaborative action. We understand that our 
employees provide the services that our partners and community members rely upon, and who will 
enable us to create new opportunities in the years to come. 
  

Celeste Schoenthaler, Executive Director 

1-2 Open Door Policy 
 
One of our best tools in improving our relationship is communicating - talking and listening to each 
other. If you are having any problems, if you are just wondering about something, or if there is 
something you want to talk about, we want to listen and to talk to you about it. You can talk to 
anyone in this Organization, including the Executive Director or another colleaguea supervisor or 
manager.  
 

1-3 Equal Employment Opportunity 

Olympic Community of Health is an Equal Opportunity Employer that does not discriminate on the 
basis of actual or perceived race (WA law defines race to include traits historically associated or 
perceived to be associated with race including, but not limited to, hair texture and protective 
hairstyles… including afros, braids, locks, and twists), color, religion, national origin, citizenship or 
immigration status, age, sex, gender identity, sexual orientation, transgender status, marital status, 
military or honorably discharged veteran status, physical, sensory or mental disability, the use of a 
trained service animal by a person with a disability, status as an actual or perceiveda victim of 
domestic violence, sexual assault, or stalking or any other status or characteristic protected by 
applicable federal, state or local laws and ordinances. Olympic Community of Health’s management 
team and Board of Directors are dedicated to this policy regarding recruitment, hiring, placement, 
promotion, transfer, training, compensation, benefits, employee activities, access to facilities and 
programs, termination, and general treatment during employment. 
  
The Organization will endeavor to make a reasonable accommodation of an otherwise qualified 
applicant or employee related to an individual’s: physical, sensory, or mental disability; sincerely 
held religious beliefs and practices; and/or any other reason required by applicable law, unless doing 
so would impose an undue hardship upon the Organization's business operations. 

Commented [KI2]: Suggest directing them to those who 
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Any applicant or employee who needs an accommodation in order to perform the essential 
functions of the job should contact the Executive Director to request such an accommodation. The 
individual should specify what accommodation is needed to perform the job and submit supporting 
documentation explaining the basis for the requested accommodation, to the extent permitted and 
in accordance with applicable law. The Organization then will review and analyze the request, 
including engaging in an interactive process with the employee or applicant, to identify if such an 
accommodation can be made. The Organization will evaluate requested accommodations, and as 
appropriate, identify other possible accommodations, if any. The individual will be notified of The 
Organization's decision regarding the request within a reasonable period. The Organization treats all 
medical information submitted as part of the accommodation process in a confidential manner. 
  
Any employees with questions or concerns about equal employment opportunities in the workplace 
are encouraged to bring these issues to the Executive Director’s attention. The Organization will not 
allow any form of retaliation against individuals who raise issues of equal employment opportunity. 
If employees feel they have been subjected to any such retaliation, they should contact the 
Executive Director. To ensure our workplace is free of artificial barriers, violation of this policy 
including any improper retaliatory conduct will lead to corrective action, up to and including 
discharge. All employees must cooperate with all investigations conducted pursuant to this policy. 
  

1-4 Non-Harassment 

It is Olympic Community of Health's policy to prohibit intentional and unintentional harassment of or 
against job applicants, contractors, interns, volunteers or employees by or towards another 
employee, supervisor, vendor, customer or any third party on the basis of actual or perceived race, 
color, religion, national origin, , citizenship or immigration  status, age, sex, gender identity, sexual 
orientation, marital status, military or , honorably discharged veteran status, physical, sensory or 
mental disability, the use of a trained service animal by a person with a disability, status as a victim 
of domestic violence, sexual assault, or stalking or any other status or characteristic protected by 
applicable federal, state or local laws (referred to as “protected characteristics”). Such conduct will 
not be tolerated by Olympic Community of Health. 
  
The purpose of this policy is not to regulate our employees' personal morality, but to ensure that no 
one harasses another individual in the workplace, including while on Organization premises, while 
on Organization business (whether or not on Organization premises) or while representing the 
Organization. In addition to being a violation of this policy, harassment or retaliation based on any 
protected characteristic as defined by applicable federal, state, or local laws also is unlawful. For 
example, sexual harassment and retaliation against an individual because the individual filed a 
complaint of sexual harassment or because an individual aided, assisted or testified in an 
investigation or proceeding involving a complaint of sexual harassment as defined by applicable 
federal, state, or local laws are unlawful and violates this policy. 
  
Harassment Defined 
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Harassment generally is defined in this policy as unwelcome verbal, visual or physical conduct that 
denigrates or shows hostility or aversion towards an individual because of any actual or perceived 
protected characteristic or has the purpose or effect of unreasonably interfering with an individual’s 
work performance or creating an intimidating, hostile or offensive working environment. 
  
Harassment can be verbal (including slurs, jokes, insults, epithets, gestures, or teasing), visual 
(including offensive posters, symbols, cartoons, drawings, computer displays, text messages, social 
media posts or e-mails) or physical conduct (including physically threatening another, blocking 
someone’s way, etc.). Such conduct violates this policy, even if it does not rise to the level of a 
violation of applicable federal, state, or local laws. Simply stated, not all harassment is unlawful but 
may violate organization policies; employees are expected to always act in a manner consistent with 
the intended purpose of this policy. 
 
This policy prohibits unacceptable harassment or conduct in the workplace and at company 
sponsored business and social events. Additionally, harassment via social media, email, and text 
messages are within the scope of prohibited conduct; for example, a harassing post on an 
employee’s private Facebook page violates this policy if it is about a co-worker or customer. 
  
Sexual Harassment Defined 
  
Sexual harassment can include all of the above actions, as well as other unwelcome conduct, such as 
unwelcome or unsolicited sexual advances, requests for sexual favors, conversations regarding 
sexual activities and other verbal, visual or physical conduct of a sexual nature when: 

• submission to that conduct or those advances or requests is made either explicitly or 
implicitly a term or condition of an individual's employment; or 

• submission to or rejection of the conduct or advances or requests by an individual is used 
as the basis for employment decisions affecting the individual; or 

• the conduct or advances or requests have the purpose or effect of unreasonably 
interfering with an individual’s work performance or creating an intimidating, hostile or 
offensive working environment. 

Examples of conduct that violate this policy include, but are not limited to: 

• unwelcome flirtations, leering, whistling, touching, pinching, assault, blocking normal 
movement; 

• requests for sexual favors or demands for sexual favors in exchange for favorable 
treatment; 

• obscene or vulgar gestures, posters or comments; 
• sexual jokes or comments about a person’s body, sexual prowess or sexual deficiencies; 
• propositions or suggestive or insulting comments of a sexual nature; 
• derogatory cartoons, posters and drawings; 
• sexually explicit e-mails, text messages or voicemails; 
• uninvited touching of a sexual nature; 
• unwelcome sexually related comments; 
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• conversation about one’s own or someone else’s sex life; 
• conduct or comments consistently targeted at only one gender, even if the content is not 

sexual; and 
• teasing or other conduct directed toward a person because of the person’s gender. 

Reporting Procedures 
  
If the employee has been subjected to or witnessed conduct which violates this policy, the employee 
should immediately report the matter to the Executive Director. If the employee is unable for any 
reason to contact this person, or if the employee has not received an initial response within five (5) 
business days after reporting any incident of what the employee perceives to be 
harassmentExecutive Director is unresponsive, the employee should contact the Board President.  
Any supervisor or manager who witnesses an act of harassment or who receives a complaint of 
harassment and fails to take appropriate action, which includes reporting the act or complaint to 
Human Resourcesthe Executive Director, may be subject to corrective action. 
 
Investigation Procedures 
  
Every report of perceived harassment will be fully and promptly investigated, and corrective action 
will be taken where appropriate. All complaints will be kept confidential to the extent possible, but 
confidentiality cannot be guaranteed. All employees must cooperate with all investigations 
conducted pursuant to this policy. 
  
Retaliation Prohibited 
  
In addition, the Organization will not allow any form of retaliation against individuals who report 
unwelcome conduct to management, or who cooperate in the investigations of such reports in 
accordance with this policy, or employees associated with a complaining employee or witness, such 
as a spouse. If the employee has been subjected to any such retaliation, the employee should report 
it in the same manner in which the employee would report a claim of perceived harassment under 
this policy. 
  
Violation of this policy including any improper retaliatory conduct will result in disciplinary action, up 
to and including termination. 
  

1-5 Drug-Free and Alcohol-Free Workplace 

To help ensure a safe, healthy, and productive work environment for our employees and others, to 
protect Organization property, and to ensure efficient operations, Olympic Community of Health has 
adopted a policy of maintaining a workplace free of drugs and alcohol. This policy applies to all 
employees and other individuals who perform work for the Organization. 
  
The unlawful or unauthorized use, abuse, solicitation, theft, possession, transfer, purchase, sale, 
manufacture, or distribution of controlled substances (including medical marijuana), drug 
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paraphernalia or alcohol by an individual anywhere on Organization premises, while on Organization 
business (whether or not on Organization premises) or while representing the Organization, is 
strictly prohibited. Employees and other individuals who work for the Organization also are 
prohibited from reporting to work or working while they are using or under the influence of alcohol 
or any controlled substances, which may impact the employee's ability to perform their job or 
otherwise pose safety concerns, except when the use is pursuant to a licensed medical practitioner's 
instructions and the licensed medical practitioner authorized the employee or individual to report to 
work, and verified they are able to do safely. However, this exception does not extend any right to 
report to work under the influence of medical marijuana or to use medical marijuana as a defense to 
a positive drug test, to the extent the employee is subject to any drug testing requirement, except as 
permitted by and in accordance with applicable law. This restriction does not apply to responsible 
drinking of alcohol at business meetings and related social outings.  
 
Although Washington State has legalized marijuana for medicinal or recreational purposes, the 
Organization is not required to allow the medicinal or recreational use of marijuana in the 
workplace. Marijuana use or being under the influence is strictly prohibited on Organization 
property and while conducting Organization business.   
 
OCH reserves the right to require employees to submit to drug testing to detect the presence of 
alcohol, illegal drugs, pursuant to state or federal law, or other controlled substances if it has reason 
to believe that an employee may be under the influence of such substances or is currently using 
such substances. Refusal to consent to such a test may result in disciplinary action up to and 
including dismissal. 
 
Violation of this policy will result in corrective action, up to and including discharge. 
  
The Organization maintains a policy of non-discrimination and will endeavor to make reasonable 
accommodations to assist individuals recovering from substance and alcohol dependencies, and 
those who have a medical history which reflects treatment for substance abuse conditions. 
However, employees may not request an accommodation to avoid corrective action for a policy 
violation. We encourage employees to seek assistance before their substance abuse or alcohol 
misuse renders them unable to perform the essential functions of their jobs or jeopardizes the 
health and safety of any Organization employee, including themselves. 

1-6 Workplace Violence 

Olympic Community of Health is strongly committed to providing a safe workplace. The purpose of 
this policy is to minimize the risk of personal injury to employees and damage to Organization and 
personal property. 
  
Olympic Community of Health does not expect employees to become experts in psychology or to 
physically subdue a threatening or violent individual. Indeed, Olympic Community of Health 
specifically discourages employees from engaging in any physical confrontation with a violent or 
potentially violent individual. However, Olympic Community of Health does expect and encourage 
employees to exercise reasonable judgment in identifying potentially dangerous situations. 
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Experts in the mental health profession state that before engaging in acts of violence, troubled 
individuals often exhibit one or more of the following behaviors or signs: over-resentment, anger 
and hostility; extreme agitation; making ominous threats such as bad things will happen to a 
particular person, or a catastrophic event will occur; sudden and significant decline in work 
performance; irresponsible, irrational, intimidating, aggressive or otherwise inappropriate behavior; 
reacting to questions with an antagonistic or overtly negative attitude; discussing weapons and their 
use, and/or brandishing weapons in the workplace; overreacting or reacting harshly to changes in 
Organization policies and procedures; personality conflicts with co-workers; obsession or 
preoccupation with a co-worker or supervisor; attempts to sabotage the work or equipment of a co-
worker; blaming others for mistakes and circumstances; or demonstrating a propensity to behave 
and react irrationally. 
  
Prohibited Conduct 
  
Threats, threatening language or any other acts of aggression or violence made toward or by any 
Organization employee WILL NOT BE TOLERATED. For purposes of this policy, a threat includes any 
verbal or physical harassment or abuse, any attempt at intimidating or instilling fear in others, 
menacing gestures, flashing of weapons, stalking or any other hostile, aggressive, injurious, or 
destructive action undertaken for the purpose of domination or intimidation. To the extent 
permitted by law, employees and visitors are prohibited from carrying weapons onto Organization 
premises, including the Organization’s parking lot.  
  
Procedures for Reporting a Threat  
  
All potentially dangerous situations, including threats by co-workers, should be reported 
immediately to any member of management with whom the employee feels comfortable. Reports of 
threats may be maintained confidential to the extent maintaining confidentiality does not impede 
Olympic Community of Health's ability to investigate and respond to the complaints. All threats will 
be promptly investigated. All employees must cooperate with all investigations. No employee will be 
subjected to retaliation, intimidation, or disciplinary action as a result of reporting a threat in good 
faith under this policy. 
  
If the Organization determines, after an appropriate good faith investigation, that someone has 
violated this policy, the Organization will take swift and appropriate corrective action. 
  
If the employee is the recipient of a threat made by an outside party, that employee should follow 
the steps detailed in this section. It is important for the Organization to be aware of any potential 
danger in its offices. Indeed, the Organization wants to take effective measures to protect everyone 
from the threat of a violent act by employees or by anyone else. 
 
If you have obtained an Order for Victim Protection that includes Olympic Community Health as your 
workplace, immediately provide a copy of the order to Human Resources or your supervisor. Orders 
for Victim Protection include the following types of court orders – protection order, no contact 
order, restraining order and anti-harassment order.   
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Section 2 - Operational Policies 

2-1 Employee Classifications 

For purposes of this handbook, all Olympic Community of Health employees fall within one of the 
classifications below: 
  
Classifications:  
 
Full-Time Employees - Employees who regularly work at least 32 hours per week who were not 
hired on a short-term basis. 
  
Part-Time Employees - Employees who regularly work fewer than 32 hours per week who were not 
hired on a short-term basis. 
 
Hourly Employees – Employees who work irregularly, are paid on an hourly basis, and are not 
eligible for paid benefits including medical coverage, holiday pay, or retirement contributions. These 
employees are typically non-exempt.   
  
Short-Term Employees - Employees who were hired for a specific short-term project, or on a short-
term freelance, per diem or temporary basis. Short-Term employees generally are not eligible for 
Organization benefits, but are eligible to receive statutory benefits unless otherwise provided by 
law.  
 
Acting/Interim Appointments - Acting and interim appointments are temporary appointments 
made in an emergency, due to the absence or resignation of an employee, to support the growth 
and development of employees, or during a workload peak. The Executive Director and/or Board of 
Directors will appoint individuals to acting appointments and will determine the compensation and 
terms of service for acting appointments.  
 
FLSA Status (exempt or non-exempt): 
 
In addition to the above classifications, employees are categorized as either "exempt" or "non-
exempt" for purposes of federal and state wage and hour laws. Employees classified as exempt do 
not receive overtime pay; they generally receive the same monthly salary regardless of hours 
worked. Actual hours worked by exempt employees will vary from day to day and week to week. An 
employee who is not exempt from the overtime provisions of federal and state laws is considered 
non-exempt. Non-exempt employees are entitled to receive overtime for all hours worked beyond 
40 in a workweek and may be entitled to certain meal and rest periods. The employee will be 
informed of these classifications upon hire and informed of any subsequent changes to the 
classifications. 
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2-2 Employee Service Credit 

"Length of service" refers to the length of time that employees spend as active full-time or part-time 
employees with Olympic Community of Health. Service begins on the day they become full-time or 
part-time employees. 
  
Length of service may be used in determining certain employee benefits, such as time-off benefits. 
Employees will not lose credit for service with the Organization provided their last day of service was 
within 60 days of again becoming an active employee. The Executive DirectorHuman Resources will 
discuss this issue with any rehired employees upon hire. 
  

2-3 Your Employment Records 

In order to obtain their position, employees have provided personal information, such as address 
and telephone number. This information is contained in their personnel file. 
  
Employees should keep their personnel file up to date by informing the Executive Director of any 
changes. Employees also should inform the Executive Director of any specialized training or skills 
they acquire, as well as any changes to any required visas. Unreported changes of address, marital 
status, etc. can affect withholding tax and benefit coverage. Further, an "out of date" emergency 
contact or an inability to reach employees in a crisis could cause a severe health or safety risk or 
other significant problem. 
  

2-4 Working Hours and Schedule 

Olympic Community of Health normally is open for business from 8:00 to 5:00, Monday through 
Friday. Due to the nature of community-based work, employees may be asked, on occasion, to work 
on weekends or evenings.  
  
Although working days and hours may vary, employees will be assigned a work schedule and will 
generally be expected to begin and end work according to the schedule. To accommodate the needs 
of the business, at some point Olympic Community of Health may need to change individual work 
schedules on either a short-term or long-term basis. 
  
Employees will be provided meal and rest periods as required by law. A supervisor will provide 
further details. 
 
Employees are required allowed to take a meal period of at least 30 minutes which begins no less 
than two hours nor more than five hours from the beginning of the shift.  Meal periods are generally 
unpaid, but may be paid when you are required to remain on duty on the premises or at a 
prescribed work site in the interest of the organizationour Company. 
 
You are provided a rest period of not less than 10 minutes for each four hours of working time.  Rest 
periods are scheduled as near as possible to the midpoint of the work period.   
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Olympic Community of Health offers flexible working schedules and the option to telework. 
Employees will be required to sign a telework agreement policy upon hire.  
  

2-5 Timekeeping Procedures 

Employees must record their actual time worked for payroll and benefit purposes and for tracking 
toward expense codes. Non-exempt employees must record the time work begins and ends, in the 
system as prescribed by management. 
  
Altering, falsifying, or tampering with time records is prohibited and subjects the employee to 
discipline, up to and including discharge. 
  
Exempt employees are required to record their daily work attendance and report full days of 
absence from work for reasons such as leaves of absence, sick leave, or personal business. Based on 
the nature of the Organization’s funding, exempt employees must also track start and end times and 
expense codes.  
  
It is the employee's responsibility to approve and submit time records to certify the accuracy of all 
time recorded. Any errors in the time record should be reported immediately to a supervisor, who 
will attempt to correct legitimate errors. 
  

2-6 Overtime 

Like most non-profit organizations, Olympic Community of Health experiences periods of extremely 
high activity. During these busy periods, additional work is required from all of us. Supervisors are 
responsible for monitoring business activity and requesting overtime work if it is necessary. Effort 
will be made to provide employees with adequate advance notice in such situations. 
  
Any non-exempt employee who works overtime will be compensated at the rate of one and one-half 
times (1.5) their normal hourly wage for all time worked in excess of 40 hours each week, unless 
otherwise required by law. 
  
Employees may work overtime only with prior management authorization. 
  
For purposes of calculating overtime for non-exempt employees, the workweek begins at 12 a.m. on 
Monday and ends 168 hours later at 11:59 pm. on the following Sunday. Paid holidays, paid time off, 
and other paid leave time do count toward hours worked when calculating overtime.  
  

2-7 Travel Expectations and Time for Employees 

The work of Olympic Community of Health involves engagement and relationship building with 
partners throughout the Olympic region and the state. Travel is a routine part of our day-to-day 
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business. Please refer to the full Travel Policy for details, expectations, reimbursement, and rules for 
travel.  
  

2-8 Safe Harbor Policy for Exempt Employees 

It is Olympic Community of Health’s policy and practice to accurately compensate employees and to 
do so in compliance with all applicable state and federal laws. To ensure proper payment and that 
no improper deductions are made, employees must review pay stubs promptly to identify and 
report all errors. 
  
Those classified as exempt salaried employees will receive a salary which is intended to compensate 
them for all hours they may work for Olympic Community of Health. This salary will be established at 
the time of hire or classification as an exempt employee. While it may be subject to review and 
modification from time to time, such as during salary review times, the salary will be a 
predetermined amount that will not be subject to deductions for variations in the quantity or quality 
of the work performed. 
  
Under federal and state law, salary is subject to certain deductions. For example, unless state law 
requires otherwise, salary can be reduced for the following reasons: 
full-day absences for personal reasons; 
full-day absences for sickness or disability if the deduction is made in accordance with a bona fide 
plan, policy, or practice of providing wage replacement benefits for such absences (deductions also 
may be made for the exempt employee's full-day absences due to sickness or disability before the 
employee has qualified for the plan, policy, or practice or after the employee has exhausted the 
leave allowance under the plan); 
full-day disciplinary suspensions for infractions of our written policies and procedures; 
to offset amounts received as payment from the court for jury and witness fees or from the military 
as military pay; 
the first or last week of employment in the event the employee works less than a full week; and 
any full work week in which the employee does not perform any work. 
Salary may also be reduced for certain types of deductions such as a portion of health, dental or life 
insurance premiums; flexible spending account contributions;, state, federal or local taxes; social 
security; or voluntary contributions to a retirement plan; and other reasons allowed by law. 
  
In any work week in which the employee performed any work, salary will not be reduced for any of 
the following reasons: 

• partial day absences for personal reasons, sickness or disability; 
• an absence because the Organization has decided to close a facility on a scheduled work 

day; 
• absences for jury duty, attendance as a witness, or military leave in any week in which 

the employee performed any work (subject to any offsets as set forth above); and 
• any other deductions prohibited by state or federal law. 
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However, unless state law provides otherwise, deductions may be made to accrued leave for full- or 
partial-day absences for personal reasons, sickness, or disability. 
  
If employees believe they have been subject to any improper deductions, they should immediately 
report the matter to their supervisor Executive Director. If the supervisor is unavailable or if the 
employee believes it would be inappropriate to contact that person (or if the employee has not 
received a prompt and fully acceptable reply), they should immediately contact the Executive 
Director. In the event of an error, we will make every attempt to adjust the error no later than your 
next regular pay period. 
  

2-9 Your Paycheck 

Employees will be paid monthly for all the time worked during the past pay period. Pay periods are 
the 26th day of one month through the 25th day of the following month, and paydays are the 5th day 
of each month. Organization pay periods are calendar months – begin on the first day of the month 
and conclude on the last day of the month.  
  
Payroll stubs itemize deductions made from gross earnings. By law, Olympic Community of Health is 
required to make deductions for Social Security, federal income tax and any other appropriate taxes. 
These required deductions also may include any court-ordered garnishments. Payroll stubs also will 
differentiate between regular pay received and overtime pay received and account for any 
reimbursement requests. 
  
If there is an error in any employee's pay, the employee should bring the matter to the attention of 
the Executive Director immediately so the Organization can resolve the matter quickly and amicably. 
  
Paychecks will be given only to the employee, unless the employee requests that they be mailed or 
authorizes in writing that another person may accept the check. 
  

2-10 Direct Deposit 

Olympic Community of Health strongly encourages employees to use direct deposit. Authorization 
forms are available from the Executive Director. 
  

2-11 Salary Advances 

Olympic Community of Health does not permit advances on paychecks or against accrued paid time 
off.  
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2-12 Performance Review 

Depending on the employee's position and classification, Olympic Community of Health endeavors 
to review performance annually at the employee’s anniversary or another annual date. A positive 
performance evaluation does not guarantee an increase in salary, a promotion, or continued 
employment. Compensation increases and the terms and conditions of employment, including job 
assignments, transfers, promotions, and demotions, are determined by and at the discretion of 
management. 
 
New employees and employees granted promotions will receive performance reviews after three (3) 
months to take stock of performance in their new role and to discuss early successes and challenges.  
  
In addition to these formal performance evaluations, the Organization encourages employees and 
supervisors to discuss job performance on a frequent and ongoing basis.  
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Section 3 - Benefits 

3-1 Benefits Overview 

In addition to good working conditions and competitive pay, it is Olympic Community of Health's 
policy to provide a combination of supplemental benefits to all eligible employees. In keeping with 
this goal, each benefit program has been carefully devised. These benefits include time-off benefits, 
such as vacations and holidays, and insurance, and other plan benefits. We are constantly studying 
and evaluating our benefits programs and policies to better meet present and future requirements. 
These policies have been developed over the years and continue to be refined to keep up with 
changing times and needs. 
  
The next few pages contain a brief outline of the benefits programs Olympic Community of Health 
provides employees and their families. Of course, the information presented here is intended to 
serve only as guidelines. 
  
The descriptions of the insurance and other plan benefits in this handbook merely highlight certain 
aspects of the applicable plans for general information only. The details of those plans are spelled 
out in the official plan documents, which are available for review upon request from the Executive 
Director. Additionally, the provisions of the plans, including eligibility and benefits provisions, are 
summarized in the summary plan descriptions ("SPDs") for the plans (which may be revised from 
time to time). In the determination of benefits and all other matters under each plan, the terms of 
the official plan documents shall govern over the language of any descriptions of the plans, including 
the SPDs and this handbook. 
  
Further, Olympic Community of Health (including the officers and administrators who are 
responsible for administering the plans) retains full discretionary authority to interpret the terms of 
the plans, as well as full discretionary authority with regard to administrative matters arising in 
connection with the plans and all issues concerning benefit terms, eligibility and entitlement. 
  
While the Organization intends to maintain these employee benefits, it reserves the absolute right 
to modify, amend or terminate these benefits at any time and for any reason. 
 
Of note, many of the employee benefits are described in terms of number of “days” accrued or 
taken. One (1) day is commensurate with the current FTE and schedule of the employee. Regular 
full-time and part-time employees are eligible for benefits. Hourly employees are only eligible for 
sick leave in accordance with Washington State law.  
  
If employees have any questions regarding benefits, they should contact the Executive Director. 
  

3-2 Paid Holidays 

All regular employees will be paid for the following holidays (actual or observed): 
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New Year's Day 

  
Martin Luther King, Jr. Day 

  
President's Day 

  
Memorial Day 

  
Independence Day 

  
Labor Day 

  
Veterans' Day 

  
Thanksgiving Day 

  
Day after Thanksgiving 

  
Christmas Day 

  
  
When holidays fall or are celebrated on a regular workday, eligible employees will receive one (1) 
day's pay at their regular straight-time rate. Eligible employees who are called in to work on a 
holiday will receive one (1) day's pay at their regular straight-time rate, and an additional payment 
of straight-time for the actual time they work that day. 
  
If a holiday falls within an eligible employee's approved vacation period, the eligible employee will 
be paid for the holiday (at the regular straight-time rate) in lieu of the vacation day. 
  
If a holiday falls within a jury duty or bereavement leave, the eligible employee will be paid for the 
holiday (at the regular straight-time rate) in lieu of the leave day. 
 
If an employee is required to work on a holiday, they may take the holiday leave and pay on an 
alternate day within the same pay period. This requires pre-approval by the employee’s supervisor.  
 
Hourly employees are not eligible for holiday pay.  
  

3-3 Paid Vacations 

Olympic Community of Health appreciates how hard employees work and recognizes the 
importance of providing time for rest and relaxation. Olympic Community of Health fully encourages 
employees to get this rest by taking vacation time. Full-time employees accrue paid vacation time as 
follows: 
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During the first partial calendar year of employment and the first five (5) full calendar years of 
employment, full-time employees accrue one (1) vacation day per month or twelve (12) for a full 
calendar year. Employees accrue leave monthly following the month worked.  
  
Beginning with the sixth-year anniversary date until the day before the employee’s eleventh year 
anniversary date, employees accrue the equivalent of sixteen (16) days per year.  
Beginning with the eleventh-year anniversary date, employees accrue the equivalent of twenty (20) 
days per year.  
  
The maximum vacation entitlement for part-time employees is pro-rated based on hours worked. 
  
Employees may accrue vacation and carry entitlement over from year to year, to a maximum of 100 
120 hours of vacation accrual per year. For certain employees, OCH will pay out up to 5 days of 
vacation if the employee will lose leave at the end of the year. This requires pre-approval from the 
Executive Director.   
  
Every effort will be made to grant employees' vacation preference, consistent with operating 
schedules. However, if too many people request the same period of time off, the Organization 
reserves the right to choose who may take vacation during that period with decisions made by the 
Executive Director. Vacation requests must be submitted to managers at least two (2) weeks in 
advance of the requested vacation dates. 
  
Non-exempt employees may take vacation time in 15-minute increments. Exempt employees take 
vacation only in full-day increments. 
  
Upon separation of employment in good standing, employees may be paid at their current hourly 
rate in effect for all hours of unused, accrued vacation up to a maximum of 1200 hours.  
   

3-4 Paid Personal HolidDays 

All employees who have completed three months of employment are entitled to one (1) paid 
personal holiday per year.  for every five (5) years of service, not to exceed five (5) personal days in a 
given calendar year. Personal holidays are awarded to the employee at the beginning of the calendar 
year.  
  
Part-time employees accrue personal holidays in a similar manner, except on a pro-rated basis 
depending upon the number of hours they work. Hourly employees do not earn personal holidays.  
  
Accrued, unused personal holidays are forfeited at the end of the calendar year and are not paid out 
at separation unless otherwise required by law. 
   
Personal holidays must be scheduled at least two (2) weeks in advance. Management reserves the 
right in its sole discretion to deny any requests. 
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3-5 Paid Sick Leave 

Full-time employees are eligible to receive up to twelve (12) paid sick days each year in accordance 
with the accrual policy laid out in this policy. If the employees will be out of work due to illness, they 
must notify their supervisor as early as possible, but at least by the start of the workday. If the 
employee calls in sick for more than three (3) or more consecutive days, they may be required to 
provide their supervisor with a doctor's note on the day they return to work. If such verification 
requirement results in an unreasonable burden or expense, please contact the Executive Director. 
 
Upon hire, the equivalent of six (6) months of accrued sick leave will be posted to all employees 
accrued sick leave balances. The sick leave benefit is prorated based on FTE. Sick leave can be taken 
by the employee as soon as it is posted/accrued.  
  
Sick leave can be carried over from one year to the next up to a maximum of 240 hours.  
 
Accrual 
  
Employees begin accruing paid sick leave pursuant to this policy at the start of employment. Full-
time Eemployees accrue eight (8) hours for every month worked. Upon hire, the equivalent of six (6) 
months of accrued sick leave will be posted to all employees accrued sick leave balances.  After six 
(6) months, the accrual will happen monthly following the month workedXX.  The sick leave benefit 
is prorated based on FTE. Sick leave can be taken by the employee as soon as it is posted/accrued. 
For purposes of this policy, the accrual period is the consecutive 12-month period beginning on 
January 1 and ending on December 31. Part-time employees accrue sick leave in a similar manner, 
except on a pro-rated basis depending upon the number of hours they work. Hourly employees earn 
1 hour of sick leave for every 40 hours worked, in accordance with Washington State law. 
 
  
Usage  
 
Employees may use paid sick leave for absences due to: 

• an absence resulting from the employee's mental or physical illness, injury, or health 
condition; to accommodate the employee's need for medical diagnosis, care, or 
treatment of a mental or physical illness, injury, or health condition; or the employee's 
need for preventive medical care; 

• to allow the employee to provide care for a family member with a mental or physical 
illness, injury, or health condition; care of a family member who needs medical diagnosis, 
care, or treatment of a mental or physical illness, injury, or health condition; or care for a 
family member who needs preventive medical care;  

• when the employee's place of business has been closed by order of a public official for 
any health-related reason or when the employee's child's school or place of care has 
been closed for such a reason; or 
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• an absence covered under Washington’s Domestic Violence Leave Act, as addressed 
further within the Leave for Victims of Domestic Violence. 

Non-exempt employees may use sick leave in 15-minute increments while exempt employees may 
use sick leave in full-day increments.  

Additionally, employees may use up to three (3) days or twenty-four (24) hours of accrued sick leave 
per year for volunteer purposes:  

• Olympic Community of Health encourages employees to become involved in their 
communities, especially when lending their support to programs that positively impact 
the health of communities in the Olympic region and programs that align with OCH 
values.  

• Priority granted for activities supporting OCH partner organizations, public, non-profit, or 
Tribal entities. 

• The volunteer activity must be pre-approved by the Executive Director using the form 
provided.  

• Time spent volunteering should not conflict with the peak work schedule and other work-
related responsibilities, create the need for overtime, or cause conflicts with other 
employee schedules.  

• The employee must be in good standing with the Organization with no current 
performance issues.  

• The Organization reserves the right to withdraw permission for the volunteer activity at 
any point up to 24 hours in advance.  

• The employee may not have less than forty (40) hours of sick leave remaining after their 
volunteer time.  

For purposes of this policy, family member includes:  

• a child, including a biological child, adopted child, foster child, stepchild; or a child to 
whom the employee stands in loco parentis, is a legal guardian of, or is a de facto parent, 
regardless of age or dependency status;  

• a parent, including a biological parent, adoptive parent, de facto parent, foster parent, 
stepparent, or legal guardian of the employee or the employee's spouse or registered 
domestic partner, or a person who stood in loco parentis when the employee was a 
minor child;  

• a spouse;  
• a registered domestic partner; 
• a grandparent;  
• a grandchild; or  
• a sibling. 

The employee’s use of paid sick leave will not be conditioned upon searching for or finding a 
replacement worker.  
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Under Washington State requirements, paid sick leave is a worker’s right, which only an employee 
may authorize the use of. Unless advised otherwise by the employee, the Organization will assume, 
subject to applicable law, that employees want to use available paid sick leave for absences for 
reasons set forth above and employees will be paid for such absences to the extent they have paid 
sick leave available.  
 
The Organization may withhold payment of paid sick leave hours where the employee is 
demonstrated to have used paid sick leave for an uncovered purpose, however, their available paid 
sick leave hours will not be deducted. 
  
Employees will be notified of their available paid sick leave on each itemized wage statement. 
  
Notice and Documentation 
  
Employees are required to give reasonable notice of an absence from work. Employees should make 
a reasonable effort to schedule the use of paid sick time in a manner that does not unduly disrupt 
the Organization’s operations. Requests to use earned paid leave time may be made orally, in 
writing, or electronically (e.g., via email), and whenever possible, the request must include the 
expected duration of the employee's absence. When the use of paid sick leave is foreseeable, the 
employee is required to make a good faith effort to provide notice of the need for such time to the 
Executive Director at least 10 days in advance of the use of the paid sick leave or as soon as 
practicable. When the use of earned sick time is not foreseeable, the employee is required to 
provide notice to the Executive Director as soon as possible before the start of their workday or as 
soon as practicable under the circumstances. In the event it is impracticable for the employee to 
provide notice, a person may provide notice on the employee’s behalf. 
  
For paid sick leave of more than three (3) consecutive workdays, the Organization may requires 
documentation verifying that the employee’s use of paid sick leave is for an authorized purpose. 
Documentation must be provided within a reasonable time period during or after the leave. 
Documentation should not explain the nature of the employee’s or a family member’s health 
condition or the details of the domestic violence, sexual violence, abuse, or stalking. Employees have 
the right to assert that the verification requirement results in an unreasonable burden or expenses 
on the employee. If the employee anticipates that the requirement will result in an unreasonable 
burden or expense, the employee may provide an oral or written explanation to the Executive 
Director which asserts that the employee’s use of paid sick leave was for a covered purpose and how 
the verification requirement creates an unreasonable burden or expense on the employee.  
  
Payment 
  
Paid sick leave will be paid at the same hourly rate the employee earns from their employment at 
the time the employee uses such time, but no less than the applicable minimum wage, unless 
otherwise required by applicable law. Use of paid sick leave is not considered hours worked for 
purposes of calculating overtime. 
  
Carryover and Payout 
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The employee may carry over up to 240 hours of accrued, unused paid sick leave to the following 
calendar year. Unused paid sick leave will not be paid at separation. 
 
If an employee separates from work but is rehired within twelve months, any previously unused paid 
sick leave will be reinstated and previous employment will be counted towards the eligibility waiting 
period.  
  
Enforcement and Retaliation 
  
Retaliation or discrimination against the employee who requests paid sick leavedays or uses paid 
sick days leave or both is prohibited.  
  

3-6 Workers' Compensation 

On-the-job injuries are covered by Olympic Community of Health's Workers' Compensation 
Insurance Policy, which is provided at no cost. If employees are injured on the job, no matter how 
slightly, they should report the incident within a reasonable time to their supervisor.  
  
This is solely a monetary benefit and not a leave of absence entitlement. Employees who need to 
miss work due to a workplace injury must also request a formal leave of absence. See the Leave of 
Absence sections of this handbook for more information. 
  

3-7 Jury Duty 

If you are called for jury duty or must appear in court as a witness, you must notify your supervisor 
so that arrangements can be made to handle the work during your absence. You will be given an 
unpaid leave from work for the period of time required to fulfill your civic responsibility as a juror. 
Employees may elect to use any available paid time off or may elect to take leave without pay. 
Exempt employees, who are required to miss a portion of a workweek due to jury duty or required 
attendance as a witness, will not have a salary deduction made for the work time missed. 
 
Olympic Community of Health realizes that it is the obligation of all U.S. citizens to serve on a jury 
when summoned to do so. All employees will be allowed time off to perform such civic service as 
required by law. Employees are expected, however, to provide proper notice of a request to perform 
jury duty and verification of their service. 
  
Employees also are expected to keep management informed of the expected length of jury duty 
service and to report to work for the major portion of the day if excused by the court. If the required 
absence presents a serious conflict for management, employees may be asked to try to postpone 
jury duty. 
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Employees on jury duty leave will be paid for their jury duty service in accordance with state law; 
however, eExempt employees will be paid their full salary for any week in which time is missed due 
to jury duty if work is performed for the Organization during such week. 
  

3-8 Bereavement Leave 

The death of a family member is a time when employees wish to be with their families. If employees 
lose a close relative, they will be allowed to use their paid time off through sick, vacation, and/or 
personal days to assist in attending to their obligations and commitments. For the purposes of this 
policy, a close relative includes a spouse, state registered domestic partner, domestic/civil union 
partner, child, parent, sibling, aunt, uncle, grandparents, or any other relation required by applicable 
law. Paid leave days only may be taken on regularly scheduled , consecutive workdays following the 
day of death. Employees must inform their supervisor prior to commencing bereavement leave. In 
administering this policy, Olympic Community of Health may require verification of death. 
 

3-9 Insurance Programs 
 
Full-time employees may participate in Olympic Community of Health's insurance programs for 
medical, dental, vision, and life insurance. Under these plans, eligible employees will receive 
comprehensive health and other insurance coverage for themselves and their families, as well as 
other benefits. 
  
Upon becoming eligible to participate in these plans, employees will receive summary plan 
descriptions (SPDs) describing the benefits in greater detail. Please refer to the SPDs for detailed 
plan information. Of course, feel free to contact Executive Director with any further questions.  
 

3-10 Employee Assistance Program 

Olympic Community of Health provides the Employee Assistance Program, which offers free, 
qualified counselors to help employees cope with personal problems they may be facing on a 
confidential basis. The Employee Assistance Program also offers financial guidance, limited legal 
services, online forms, child/parent support, adult/eldercare resources, and a 24-hour crisis help 
line. Further details can be obtained through Human Resources.  
 

3-11 Retirement Plan 

Olympic Community of Health offers eligible employees a cash contribution to the Organization’s 
sponsored SEP-IRA retirement plan. The benefit begins on the first of the month following hire and 
ends on the last month of employment. Contact the Executive Director for the current contribution 
level. Hourly employees are not eligible for this benefit.  
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3-12 Compassionate Leave 
 
Compassionate leave allows regular employees to donate, on a completely voluntary basis, a portion 
of their accrued sick leave to an account specifically designated for the purpose of covering a 
qualified employee who does not have sufficient sick leave to cover absences. Donations must be 
made in increments of four (4) hours, and the donating employee may not have less than forty (40) 
hours of sick leave remaining after their donation. To donate sick leave, employees must fill out 
necessary forms. Once donated, the leave will belong to the recipient, even if it is not exhausted 
during the time of their medical event.  
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Section 4 - Leaves of Absence 

4-1 Personal Leave 

If employees are ineligible for any other Organization leave of absence, Olympic Community of 
Health, under certain circumstances, may grant a personal leave of absence without pay. A written 
request for a personal leave should be presented to management at least two (2) weeks before the 
anticipated start of the leave. If the leave is requested for medical reasons and employees are not 
eligible for leave under any state leave law, medical certification also must be submitted. The 
request will be considered based on staffing requirements, required time away, and the reasons for 
the requested leave, as well as performance and attendance records. Normally, a leave of absence 
will may be granted for a period of up to eight (8) weeks. However, a personal leave may be 
extended if, before the end of leave, employees submit a written request for an extension to 
management and the request is granted. During the leave, employees will not earn vacation, 
personal days, or sick days. Olympic Community of Health will may continue health insurance 
coverage during the leave if employees submit their share of the monthly premium payments to the 
Organization in a timely manner, subject to the terms of the plan documents. 
  
When the employees anticipate returning to work, they should notify management of the expected 
return date. This notification should be made at least one (1) week before the end of the leave. 
  
Upon completion of the personal leave of absence, the Organization will attempt to return 
employees to their original job or a similar position, subject to prevailing business considerations. 
Reinstatement, however, is not guaranteed. 
  
Failure to advise management of availability to return to work, failure to return to work when 
notified or a continued absence from work beyond the time approved by the Organization will be 
considered a voluntary resignation of employment. 
  

4-2 Military Leave 

Military leave will be granted to all employees under orders which require them to serve in any of 
the U.S. Military branches. 
Employees, who are currently participants in our health care benefit program and are called to 
active military duty, may purchase health coverage for up to 24 months under the COBRA program.  
Employees returning from military leave will be placed in a position at the level of pay and benefits 
consistent with applicable law.  
 
During a period of military conflict, Olympic Community of Health provides eligible employees with 
up to 15 days of unpaid leave to be with their military spouse or state-registered domestic partner 
who is notified of an impending call or order to active duty or who has been authorized for leave 
from deployment. To be eligible for this benefit, you must be employed an average of 20 or more 
hours per week. You must notify your direct supervisor of your intention to take the leave under this 
policy within 5 business days following receipt of the official military notice.  
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You may choose to apply applicable accrued paid leave benefits while taking military family leave. 
Health insurance benefits may continue at the level and conditions as provided under applicable 
laws. Upon completing your leave, you may return to your original position or an equivalent job, i.e., 
equivalent pay, benefits, and conditions of employment.  
 

4-3 Paid Family and Medical Leave 

WASHINGTON PAID FAMILY AND MEDICAL LEAVE 

Paid Family and Medical Leave (PFML) is a mandatory statewide insurance program, administered by 
the Washington State Employment Security Department, that provides almost every Washington 
employee with paid time off to give or receive necessary care. To be eligible for the State benefit, 
employees must have worked 820 hours in the qualifying period (defined as the first four of the last 
five calendar quarters), for any employer(s) in Washington State. The program is funded by 
premiums paid by both employees and employers. The employee portion will be deducted from 
your paycheck. 
If you qualify, this program will allow you to take up to 12 weeks, as needed, if you: 

• welcome a child into your family (through birth, adoption or foster placement), 

• experience a serious illness or injury, 

• need to care for a seriously ill or injured family member, 

• need time to prepare for a family member’s pre- and post-deployment activities, as well as 
time for childcare issues related to a family member’s military deployment. 

If you face multiple events in a year, you may be eligible to receive up to 16 weeks, and up to 18 
weeks if you also experience a pregnancy-related serious health condition.  
If the need for leave is foreseeable, you must provide Olympic Community of Health at least 30 days’ 
notice.  
If approved by the State, you may be entitled to partial wage replacement while on leave. The 
benefit is a percent of your weekly wage, as determined by the State. You will file your claim with 
the Employment Security Department and, if approved, you will be paid by the Employment Security 
Department. Retaliation for requesting or taking Paid Family and Medical Leave is prohibited. 
Employees may use paid time off to supplement wages while using PFML. 
 
 
Eligibility 
  
Employees who have worked 820 hours in the qualifying period (equal to 16 hours a week for a year) 
are may be eligible to apply for paid medical leave or paid family leave (collectively PFML). 
“Qualifying period” means the first four (4) of the last five (5) completed calendar quarters or, if 
eligibility is not established, the last four (4) completed calendar quarters immediately preceding the 
application for PFML. The 820 hours are cumulative, regardless of the number of employers or jobs 
someone has during a year. All paid work over the course of the year in the state of Washington 
counts toward the 820 hours, including part-time, seasonal, and temporary work. 
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Entitlement 
  
PFML is available to eligible employees for up to 12 weeks within any 52 consecutive week period. 
PFML may be used: 

• to participate in providing care, including physical or psychological care, for a family 
member (child, grandchild, grandparent, parent, sibling, spouse, child’s spouse, or state 
registered domestic partner) with a serious health condition; 

• to bond with the employee’s child after the child’s birth or after the placement of a child 
under the age of 18 with the employee; 

• because of any qualifying military exigency as permitted under the federal Family and 
Medical Leave Act (FMLA) for the employee’s family member (child, grandchild, 
grandparent, parent, sibling, spouse, child’s spouse, or state registered domestic partner 
of an employee); or 

• because of the employee’s own serious health condition. 

For purposes of the above, unless the context clearly requires otherwise, “child” includes biological, 
adopted, or foster child; a stepchild or a child to whom the employee stands in loco parentis, is a 
legal guardian or is a de facto parent regardless of age or dependency status. “Parent” includes 
biological, adoptive, de facto, or foster parent, stepparent or legal guardian of the employee or the 
employee’s spouse or state registered domestic partner or an individual who stood in loco parentis 
to the employee when the employee was a child. 
  
Qualifying military exigencies may include attending certain military events, arranging for alternative 
childcare, addressing certain financial and legal arrangements, attending certain counseling sessions, 
caring for the parents of the military member on covered active duty, and attending post-
deployment reintegration briefings. 
  
If the employee faces multiple events in a year, the employee may be eligible to receive up to 16 
weeks, and up to 18 weeks if the employee experiences a serious health condition during pregnancy 
that results in incapacity. 
  
Leave to care for the employee’s child after birth, or placement for adoption or foster care must be 
taken within one (1) year of the child’s birth or placement. Leave for any other reason must be taken 
within one (1) year of the date of which the employee filed an application for the benefits. 
  
These benefits are financed through both employee and Olympic Community of Health contributions 
to the PFML program. The Organization will calculate and withhold premiums from employees’ 
paychecks and send both employees’ shares and the Organization’s share, if applicable, to the 
Washington Employment Security Department (ESD) on a quarterly basis. 
  
While on PFML, employees are entitled to partial wage replacement at a portion of their average 
weekly pay. There is a waiting period of up to seven (7) consecutive calendar days of leave, but 
employees may use any paid time off (including vacation leave, personal leave, medical leave, sick 
leave, compensatory leave, or any other paid leave offered under the Organization’s established 
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policy) to receive compensation during that waiting period. No waiting period is required where 
leave is for the birth or placement of a child or for a military exigency.  
  
Employees will be paid benefits directly by ESD rather than by the Organization. 
  
In any week in which the employee is eligible to receive benefits under Title 50 (unemployment 
compensation) or certain provisions of Title 51 (industrial insurance) of the Revised Code of 
Washington, or any other applicable federal unemployment compensation, industrial insurance or 
disability insurance laws, the employee is disqualified from receiving PFML. 
  
Definition of a Serious Health Condition 
  
A serious health condition is an illness, injury, impairment or physical or mental condition that 
involves inpatient care in a hospital, hospice, or residential medical care facility; or continuing 
treatment by a health care provider. Subject to certain conditions, the continuing treatment 
requirement may include, but is not limited to: 
  

• a period of incapacity of more than three (3) consecutive, full calendar days, and any 
subsequent treatment or period of incapacity relating to the same condition; 

• any period of incapacity due to pregnancy, or for prenatal care; 
• any period of incapacity or treatment for such incapacity due to a chronic serious health 

condition; 
• a period of incapacity which is permanent or long term due to a condition for which 

treatment may not be effective; or 
• any period of absence to receive multiple treatments, including any period of recovery 

from the treatments, by a healthcare provider or by a provider of health care services 
under orders of, or on referral by, a health care provider, either for: restorative surgery 
after an accident or other injury; or a condition that would likely result in a period of 
incapacity of more than three (3) consecutive, full calendar days in the absence of 
medical intervention or treatment, such as cancer, severe arthritis or kidney disease. 

 
Use of PFML 
  
Employees do not need to use PFML in one block. With approval from a physician, PFML can be 
taken intermittently in minimum increments of eight (8) consecutive hoursaccordance with 
applicable law. PFML taken on an intermittent basis will not result in a reduction of the total amount 
of PFML to which the employee is entitled beyond the amount of PFML actually taken. 
  
Employee Notice  
  
Employees must provide the Organization at least 30 days’ written notice before PFML is to begin if 
the need for PFML is foreseeable based on an expected birth, placement of a child or planned 
medical treatment for a serious health condition. Employees must provide the Organization written 
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notice as soon as is practicable when 30 days’ notice is not possible, such as because of a lack of 
knowledge of approximately when PFML will be required to begin, a change in circumstances or a 
medical emergency. Employees must provide written notice as soon as is practicable for foreseeable 
PFML due to a qualifying military exigency, regardless of how far in advance such PFML is 
foreseeable. When the need for PFML is not foreseeable, employees must provide written notice as 
soon as is practicable under the facts and circumstances of the particular situation. If the employee 
is unable to provide notice personally, written notice may be given by another responsible party, 
such as the employee’s spouse, neighbor, or coworker. 
  
The employee must provide written notice to make the Organization aware that the employee may 
need PFML. The notice must contain at least the anticipated timing and duration of the PFML. 
Written notice includes, but is not limited to, handwritten or typed notices, and all forms of written 
electronic communications such as text messages and email. 
  
Whether PFML is to be continuous or is to be taken intermittently or on a reduced schedule basis, 
written notice need only be given one time, but the employee must inform the Organization as soon 
as is practicable if dates of the scheduled PFML change, are extended or were initially unknown. 
  
Filing Claims with the ESD 
  
The employee may apply for PFML benefits by: 

• using the ESD online services; 
• contacting the paid family and medical leave customer care center by telephone; or 
• using alternate methods authorized by ESD. 

The ESD is solely responsible for determining if an employee is eligible for benefits and for 
administering the leave. 
  
Supplemental Benefits During PFML 
  
 
The Organization offers the following supplemental benefits to employees who are receiving PFML: 
vacation leave, sick leave. 
  
Job Benefits and Protection 
  
Employees may keep their health insurance while on PFML. Employees who contribute to the cost of 
their health insurance must continue to pay their portion of the premium cost while on PFML. 
  
Employees taking PFML are not guaranteed job reinstatement unless they qualify for such 
reinstatement under federal and/or state leave laws or other applicable laws. 
  
The use of PFML cannot result in the loss of any employment benefits that accrued prior to the start 
of PFML. 
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Questions and/or Complaints about PFML 
  
The Organization is prohibited from discriminating or retaliating against employees for requesting or 
taking PFML. 
  
For more information on PFML, employees may go to paidleave.wa.gov or speak with the Executive 
Director. 
  

4-4 Leave for Victims of Domestic Violence 

If the employee or the employee's family member is a victim of domestic violence, the employee 
may be eligible to take reasonable, unpaid time off from work for one or more of the following 
reasons: 

• seek legal or law enforcement assistance or remedies to ensure the health and safety of 
the employee or a family member including, but not limited to, preparing for, or 
participating in any civil or criminal legal proceeding related to or derived from domestic 
violence, sexual assault or stalking; 

• seek treatment by a health care provider for physical or mental injuries caused by 
domestic violence, sexual assault, or stalking, or to attend to health care treatment for a 
victim who is a family member; 

• obtain or assist a family member in obtaining services from a domestic violence shelter, 
rape crisis center or other social services program for relief from domestic violence, 
sexual assault or stalking; 

• obtain or assist a family member in obtaining mental health counseling related to an 
incident of domestic violence, sexual assault or stalking, in which the employee or family 
member was a victim of domestic violence, sexual assault or stalking; or 

• participate in safety planning, temporarily or permanently relocate or take other actions 
to increase personal safety or that of family members from future domestic violence, 
sexual assault or stalking. 

 
Employees may elect to use any sick leave or other paid time off for leave pursuant to this policy. 
Leave may take the form of reasonable unpaid leave from work, intermittent leave or leave on a 
reduced leave schedule. 
  
Employees wishing to take leave pursuant to this policy must give advance notice of their intention 
to take leave. When advance notice cannot be given because of an emergency or unforeseen 
circumstance due to domestic violence, sexual assault or stalking, the employee or a designee must 
give notice no later than the end of the first day on which such leave is taken. 
  
Verification of the need for leave may be required. 
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If you are a victim of actual or threatened domestic violence, sexual assault or stalking, Olympic 
Community Health will provide you with reasonable safety accommodations. You may be asked for 
written verification that you are a victim of domestic violence, sexual assault, or stalking.  

4-5 Pregnancy and Childbirth Disability Leave 

Employees are eligible to take unpaid leave for the actual period of time that they are sick or 
temporarily disabled because of pregnancy, childbirth, or related medical conditions. 
  
Any employees wishing to request leave because of a pregnancy-related disability must provide 
appropriate medical certification. 
  
This leave is available regardless of whether the employee qualifies for leave under Olympic 
Community of Health's Family & Medical Leave policy. Additional leave maybe available under the 
Washington State Paid Family and Medical Leave Act (PFML). and will run concurrently with this 
leave).To the extent allowed by law, all leave types will run concurrently. 
  
During this leave, employees may use any applicable paid time off benefits that they have available 
to cover some or all of the absence. Otherwise, the leave will be unpaid. Group health and other 
benefits will be handled in the same manner as for any other similar pregnancy or non-pregnancy 
related absence. 
  
Employees ordinarily will be allowed to return from this leave to the same job they held when the 
leave began or to a similar job of at least the same pay. Exceptions to this general rule will be made 
only if the Organization has a business necessity to do otherwise. 
  
If employees have any questions regarding this policy, they should contact the Executive Director. 
 
Olympic Community Health will reasonably accommodate pregnant employees regardless of 
disability.  
 

4-6 Lactation Breaks 

Olympic Community of Health will provide a reasonable amount of break time to accommodate 
employees desiring to express breast milk for their infant child, in accordance with and to the extent 
required by applicable law. The break time, if possible, must run concurrently with rest and meal 
periods already provided. If the break time cannot run concurrently with rest and meal periods 
already provided, the break time will be unpaid, subject to applicable law. 
  
The Organization will make reasonable efforts to provide employees with the use of a room or 
location other than a toilet stall to express milk in private. This location may be the employee's 
private office, if applicable. The Organization may not be able to provide additional break time if 
doing so would seriously disrupt the Organization's operations, subject to applicable law. Please 
consult the Executive Director with questions regarding this policy. 
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Employees should advise management if they need break time and an area for this purpose. 
Employees will not be discriminated against or retaliated against for exercising their rights under this 
policy. 
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Section 5 - General Standards of Conduct 

5-1 Workplace Conduct 

Olympic Community of Health endeavors to maintain a positive work environment. Each employee 
plays a role in fostering this environment. Accordingly, we all must abide by certain rules of conduct, 
based on honesty, common sense, and fair play. 
  
Because everyone may not have the same idea about proper workplace conduct, it is helpful to 
adopt and enforce rules all can follow. Unacceptable conduct may subject the offender to corrective 
action, up to and including discharge, in the Organization's sole discretion. The following are 
examples of some, but not all, conduct which can be considered unacceptable: 
  

1. Obtaining employment on the basis of false or misleading information. 
2. Stealing, removing, or defacing Olympic Community of Health property or a co-worker's 

property, and/or disclosure of confidential information. 
3. Completing another employee's time records. 
4. Violation of safety rules and policies. 
5. Violation of Olympic Community of Health's Drug and Alcohol-Free Workplace Policy. 
6. Fighting, threatening, or disrupting the work of others or other violations of Olympic 

Community of Health's Workplace Violence Policy. 
7. Failure to follow instructions of a supervisor. 
8. Failure to perform assigned job duties. 
9. Violation of the Punctuality and Attendance Policy, including but not limited to irregular 

attendance, habitual lateness, or unexcused absences. 
10. Gambling on Organization property. 
11. Willful or careless destruction or damage to Organization assets or to the equipment or 

possessions of another employee. 
12. Wasting work materials. 
13. Performing work of a personal nature during working time. 
14. Violation of the Solicitation and Distribution Policy. 
15. Violation of Olympic Community of Health's Harassment or Equal Employment 

Opportunity Policies. 
16. Violation of the Communication and Computer Systems Policy. 
17. Unsatisfactory job performance. 
18. Any other violation of Olympic Community of Health policy. 

 
Obviously, not every type of misconduct can be listed, and this list is not all inclusive. Note that all 
employees are employed at-will, and Olympic Community of Health reserves the right to impose 
whatever discipline it chooses, or none at all, in a particular instance. The Organization will deal with 
each situation individually and nothing in this handbook should be construed as a promise of specific 
treatment in a given situation. However, Olympic Community of Health will endeavor to utilize 
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corrective action but reserves the right in its sole discretion to terminate the employee at any time 
for any with or without reason or notice. 
  
The observance of these rules will help to ensure that our workplace remains a safe and desirable 
place to work. 
  

5-2 Punctuality and Attendance 

Employees are hired to perform important functions at Olympic Community of Health. As with any 
group effort, operating effectively takes cooperation and commitment from everyone. Therefore, 
attendance and punctuality are very important. Unnecessary absences and lateness are expensive, 
disruptive and place an unfair burden on fellow employees and Supervisors. We expect excellent 
attendance from all employees. Excessive, unexcused absenteeism or tardiness will result in 
corrective action up to and including discharge. 
  
We do recognize, however, there are times when absences and tardiness cannot be avoided. In such 
cases, employees are expected to notify Supervisors as early as possible, but no later than the start 
of the workday. Asking another employee, friend or relative to give this notice is improper and 
constitutes grounds for corrective action. Employees should call, email, or instant message their 
supervisor stating the nature of the illness and its expected duration, for every day of absenteeism. 
  
Unreported absences of three (3) consecutive workdays generally will be considered a voluntary 
resignation of employment with the Organization. 
 
All employees are asked to make every reasonable effort to report to work during inclement 
weather. Employees who are unable to get to work or who leave work early because of weather or 
natural disaster conditions may either charge the time missed against accrued vacation leave, flex 
their schedule for the week with pre-approval, or take leave without pay for the time missed. If the 
Executive Director advises employees not to report to work or to leave early due to inclement 
weather or natural disaster, such time off will be considered administrative paid time off and not 
charged to accrued vacation leave.  
  

5-3 Use of Communications and Computer Systems 

Olympic Community of Health's communication and computer systems are intended primarily for 
business purposes; however limited personal usage is permitted during non-working time if it does 
not hinder performance of job duties or violate any other Organization policy. This includes the voice 
mail, text messaging, e-mail, and Internet systems. Users have no legitimate expectation of privacy 
in regard to their use of the Olympic Community of Health systems. 
  
Olympic Community of Health may access the voice mail, text messaging and e-mail systems and 
obtain the communications within the systems, including past voice mail, text messages and e-mail 
messages, without notice to users of the system, in the ordinary course of business when the 
Organization deems it appropriate to do so. Further, Olympic Community of Health may review any 
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computer activity, including internet usage to ensure that such use with Organization property, or 
communications sent via the Internet with Organization property, are appropriate. The reasons for 
which the Organization may obtain such access include, but are not limited to:  
 

• maintaining the system;  
• preventing or investigating allegations of system abuse or misuse;  
• assuring compliance with software copyright laws;  
• complying with legal and regulatory requests for information;  
• and ensuring that Organization operations continue appropriately during the employee's 

absence. 
  
Further, Olympic Community of Health may review any computer activity, including Iinternet usage 
to ensure that such use with Organization property, or communications sent via the Internet with 
Organization property, are appropriate. The reasons for which the Organization may review 
employees' use of the Internet with Organization property include, but are not limited to:  
 

• maintaining the system;  
• preventing or investigating allegations of system abuse or misuse;  
• assuring compliance with software copyright laws;  
• complying with legal and regulatory requests for information;  
• and ensuring that Organization operations continue appropriately during the employee's 

absence. 
  
The Organization may store electronic communications for a period of time after the communication 
is created. From time to time, copies of communications may be deleted. 
  
The Organization's policies prohibiting harassment, in their entirety, apply to the use of 
Organization's communication and computer systems. No one may use any communication or 
computer system in a manner that may be construed by others as harassing or offensive based on 
race, national origin, sex, sexual orientation, age, disability, religious beliefs or any other status or 
characteristic protected by federal, state, or local law. 
  
Further, since the Organization's communication and computer systems are intended for business 
use, all employees, upon request, must inform management of any private access codes or 
passwords. 
  
Unauthorized duplication of copyrighted computer software violates the law and is strictly 
prohibited. 
  
No employee may access, or attempt to obtain access to, another employee's computer systems 
without appropriate authorization. 
  
Violators of this policy may be subject to corrective action, up to and including discharge. 
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5-4 Use of Social Media 

Olympic Community of Health respects the right of any employee to maintain a blog or web page or 
to participate in a social networking, Twitter, or similar sites, including but not limited to Facebook 
and LinkedIn. However, to protect Organization interests and ensure employees focus on their job 
duties, employees must adhere to the following rules: 
  
Employees may not post on a blog or web page or participate on a social networking platform, such 
as Twitter or similar sites, for personal reasons during work time or at any time with Organization 
equipment or property. 
  
All rules regarding confidential and proprietary business information apply in full to blogs, web pages 
and social networking platforms, such as Twitter, Facebook, LinkedIn, or similar sites. Any 
information that cannot be disclosed through a conversation, a note or an e-mail also cannot be 
disclosed in a blog, web page or social networking site. 
  
Whether the employees are posting something on their own blog, web page, social networking, 
Twitter, or similar site or on someone else's, if the employee mentions the Organization and also 
expresses either a political opinion or an opinion regarding the Organization's actions that could 
pose an actual or potential conflict of interest with the Organization, the poster must include a 
disclaimer. The poster should specifically state that the opinion expressed is their personal opinion 
and not the Organization's position. This is necessary to preserve the Organization's good will in the 
marketplace. 
  
Any conduct that is impermissible under the law or company policy if expressed in any other form or 
forum is impermissible if expressed through a blog, web page, social networking, Twitter, or similar 
site. For example, posted material that is discriminatory, obscene, defamatory, libelous, or violent is 
forbidden. Organization policies apply equally to employee social media usage. 
  
Olympic Community of Health encourages all employees to keep in mind the speed and manner in 
which information posted on a blog, web page, and/or social networking site is received and often 
misunderstood by readers. Employees must use their best judgment. Employees with any questions 
should review the guidelines above and/or consult with their manager. Failure to follow these 
guidelines may result in corrective action, up to and including discharge. 
 
 The application of this policy will be consistent with federal law. 
 

5-5 Personal and Company-Provided Portable Communication Devices 

Olympic Community of Health-provided portable communication devices (PCDs), including cell 
phones, should be used primarily for business purposes. Employees have no reasonable expectation 
of privacy in regard to the use of such devices, and all use is subject to monitoring and searches, to 
the maximum extent permitted by applicable law. This includes, as permitted, the right to monitor 
personal communications as necessary. 
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All conversations, text messages and e-mails must be professional. When sending a text message or 
using a PCD for business purposes, whether it is an Organization-provided or personal device, 
employees must comply with applicable Organization guidelines, including policies on sexual 
harassment, discrimination, conduct, confidentiality, equipment use, and operation of vehicles.  
  
Please note that whether employees use their personal PCD or an Organization-issued device, the 
Organization's electronic communications policies, including but not limited to, proper use of 
communications and computer systems, remain in effect. 
  

5-6 Inspections 

Olympic Community of Health reserves the right to require employees while on Organization 
property, or on client property, to agree to the inspection of their persons, company property, 
personal possessions and property, personal vehicles parked on Organization or client property, and 
work areas. This includes lockers, vehicles, desks, cabinets, workstations, packages, handbags, 
briefcases and other personal possessions or places of concealment, as well as personal mail sent to 
the Organization or to its clients. Employees are expected to cooperate in the conduct of any search 
or inspection. 
  

5-7 Tobacco Use 

Tobacco use, including smoking, the use of e-cigarettes, tobacco and other products is prohibited on 
Organization premises. 
 
Washington State law prohibits smoking in all places of employment.  You may smoke outside 
provided you are not standing within 25 feet of a building entrance or exit, windows that open, or air 
intake equipment.   
 

5-8 Outside Employment 
Employees are required to inform supervisors of employment outside of OCH and must seek 
permission from their supervisor to engage in such employment. To be allowable, outside 
employment must not involve a conflict of interest, a conflict with the employee’s duties, or any 
other potentially adverse effect on OCH operations. 

5-9 Personal Visits and Telephone Calls 

Disruptions during work time can lead to errors and delays. Therefore, personal telephone calls must 
be kept to a minimum, and only be made or received after working time, or during lunch or break 
time.  
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5-10 Solicitation and Distribution 

To avoid distractions, solicitation by the employee of another employee is prohibited while either 
employee is on work time. "Work time" is defined as the time the employee is engaged, or should be 
engaged, in performing their work tasks for Olympic Community of Health. Solicitation of any kind 
by non-employees on Organization premises is prohibited at all times.  
  
Distribution of advertising material, handbills, printed or written literature of any kind in working 
areas of the Organization is prohibited at all times. Distribution of literature by non-employees on 
Organization premises is prohibited at all times. 
  

5-11 Bulletin Boards 

Important notices and items of general interest are continually posted on Olympic Community of 
Health virtual and office-based bulletin boards. Employees should make it a practice to review 
bulletin boards frequently. This will assist employees in keeping up with what is current at Olympic 
Community of Health. To avoid confusion, employees should not post or remove any material from 
the bulletin board. 
  

5-12 Confidential Company Information 

During the course of work, employees may become aware of confidential information about Olympic 
Community of Health's business, including but not limited to information regarding Organization 
finances, pricing, products and new product development, software and computer programs, 
marketing strategies, suppliers and customers and potential customers. Employees also may 
become aware of similar confidential information belonging to the Organization's clients. It is 
extremely important that all such information remain confidential, and particularly not be disclosed 
to Olympic Community of Health's competitors. Any employee who improperly copies, removes 
(whether physically or electronically), uses, or discloses confidential information to anyone outside 
of the Organization may be subject to corrective action up to and including termination.  
 
Notice of Immunity pursuant to the Defend Trade Secrets Act of 2016. An individual shall not be 
held criminally or civilly liable under any federal or state trade secret law for the disclosure of a 
trade secret that is made: 1) in confidence to a federal, state, or local government official, either 
directly or indirectly, solely for the purpose of reporting or investigating a suspected violation of law; 
2) in confidence to an attorney, solely for the purpose of reporting or investigating a suspected 
violation of law; or 3) in a complaint or other document filed in a lawsuit or other proceeding, if such 
filing is made under seal.  Furthermore, an individual who files a lawsuit for retaliation by an 
employer for reporting a suspected violation of law may disclose the trade secret to the attorney of 
the individual and use the trade secret information in the court proceeding, if the individual: 1) files 
any document containing the trade secret under seal; and 2) does not disclose the trade secret 
except pursuant to court order. 
 
Employees will be required to sign an agreement reiterating these obligations. 
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5-13 Conflict of Interest and Business Ethics 

It is Olympic Community of Health's policy that all employees avoid actual and the appearance of 
any conflict between their personal interests and those of the Organization. The purpose of this 
policy is to ensure that the Organization's honesty and integrity, and therefore its reputation, are 
not compromised. The fundamental principle guiding this policy is that no employee should have, or 
appear to have, personal interests or relationships that actually or potentially conflict with the best 
interests of the Organization.  
  
It is not possible to give an exhaustive list of situations that might involve violations of this policy. 
However, the situations that would constitute a conflict in most cases include but are not limited to: 

1. holding an interest in or accepting free or discounted goods from any organization that 
does, or is seeking to do, business with the Organization, by any employee who is in a 
position to directly or indirectly influence either the Organization's decision to do 
business, or the terms upon which business would be done with such organization;  

2. holding any interest in an organization that competes with the Organization;  
3. being employed by (including as a consultant) or serving on the board of any organization 

which does, or is seeking to do, business with the Organization or which competes with 
the Organization; and/or  

4. profiting personally, e.g., through commissions, loans, expense reimbursements or other 
payments, from any organization seeking to do business with the Organization.  

A conflict of interest would also exist when a member of the employee's immediate family is 
involved in situations such as those above. 
  
This policy is not intended to prohibit the acceptance of modest courtesies, openly given and 
accepted as part of the usual business amenities, for example, occasional business-related meals or 
promotional items of nominal or minor value, up to a $30 value. 
  
It is the employee's responsibility to report any actual or potential conflict that may exist between 
the employee (and the employee's immediate family) and the Organization. 
 
All employees will be required to sign the Organizations full Conflict of Interest policy on an annual 
basis as updated by the Olympic Community of Health Board of Directors.  
  

5-14 Use of Facilities, Equipment and Property, Including Intellectual Property 

Equipment essential in accomplishing job duties is often expensive and may be difficult to replace. 
When using property, employees are expected to exercise care, perform required maintenance, and 
follow all operating instructions, safety standards and guidelines. 
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Employees should notify their supervisor if any equipment, machines, or tools appear to be 
damaged, defective or in need of repair. Prompt reporting of loss, damages, defects, and the need 
for repairs could prevent deterioration of equipment and possible injury to employees or others. 
Supervisors can answer any questions about the employees' responsibility for maintenance and care 
of equipment used on the job. 
  
Employees also are prohibited from any unauthorized use of the Organization's intellectual property, 
such as audio and video tapes, print materials and software. 
  
Improper, careless, negligent, destructive, or unsafe use or operation of equipment can result in 
corrective action, up to and including discharge. 
  
Further, the Organization is not responsible for any damage to employees' personal belongings 
unless the employee's supervisor provided advance approval for the employee to bring the personal 
property to work. 
  

5-15 Health and Safety 

The health and safety of employees and others on Organization property are of critical concern to 
Olympic Community of Health. The Organization intends to comply with all health and safety laws 
applicable to our business. To this end, we must rely upon employees to ensure that work areas are 
kept safe and free of hazardous conditions. Employees are required to be conscientious about 
workplace safety, including proper operating methods, and recognize dangerous conditions or 
hazards. Any unsafe conditions or potential hazards should be reported to management 
immediately, even if the problem appears to be corrected. Any suspicion of a concealed danger 
present on the Organization's premises, or in a product, facility, piece of equipment, process, or 
business practice for which the Organization is responsible should be brought to the attention of 
management immediately. 
  
Periodically, the Organization may issue rules and guidelines governing workplace safety and health. 
The Organization may also issue rules and guidelines regarding the handling and disposal of 
hazardous substances and waste. All employees should familiarize themselves with these rules and 
guidelines, as strict compliance will be expected. 
  
Any workplace injury, accident, or illness must be reported to the employee's supervisor as soon as 
possiblewithin a reasonable time, regardless of the severity of the injury or accident. 
  

5-16 Hiring Relatives/Employee Relationships 

A familial relationship among employees can create an actual or at least a potential conflict of 
interest in the employment setting, especially where one relative supervises another relative. To 
avoid this problem, Olympic Community of Health may refuse to hire or place a relative in a position 
where the potential for favoritism or conflict exists. 
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In other cases, such as personal relationships where a conflict or the potential for conflict arises, 
even if there is no supervisory relationship involved, the parties may be separated by reassignment 
or discharged from employment, at the discretion of the Organization. Accordingly, all parties to any 
type of intimate personal relationship must inform management. 
  
If two employees marry, become related, or enter into an intimate relationship, they may not 
remain in a reporting relationship or in positions where one individual may affect the compensation 
or other terms or conditions of employment of the other individual. The Organization generally will 
attempt to identify other available positions, but if no alternate position is available, the 
Organization retains the right to decide which employee will remain with the Organization. 
  
For the purposes of this policy, a relative is any person who is related by blood or marriage, or 
whose relationship with the employee is similar to that of persons who are related by blood or 
marriage. 
  

5-17 Employee Dress and Personal Appearance 

Employees are expected to report to work well-groomed, clean, and dressed according to the 
requirements of their position. Employees should contact their supervisor for specific information 
regarding acceptable attire for their position. If employees report to work dressed or groomed 
inappropriately, they may be prevented from working until they return to work well-groomed and 
wearing the proper attire. 
 
When representing OCH at external meetings or events, employees are encouraged to wear a name 
badge with at least their first name and organization name. Employees shall follow policies of 
partner organizations if required to wear a name badge.  
 
Olympic Community of Health is dedicated to providing a healthy and comfortable work 
environment. We ask that employees refrain from applying perfume, cologne, or any other heavily 
fragranced product while performing Organization business.  
  

5-18 Publicity/Statements to the Media 

All media inquiries regarding the position of the Organization as to any issues must be referred to 
the Executive Director. Only the Executive Director is authorized to make or approve public 
statements on behalf of the Organization. No employees, unless specifically designated by the 
Executive Director, are authorized to make those statements on behalf of Organization. Any 
employee wishing to write and/or publish an article, paper, or other publication on behalf of the 
Organization must first obtain approval from the Executive Director. 
 

5-19 Political Activity 
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Last amended September 23, 1994, the Hatch Act limits the political activities of employees 
“…whose principal employment activities are funded in whole or in part with Federal funds.” 
Because the Organization is largely financed through federal sources, Organization activities will be 
neutral to partisan politics and will not use program funds, services, staff, or other resources in a 
manner that supports or opposes any partisan or non-partisan political activity. This rule applies only 
to Organization activities and the people participating in those activities. Employees remain free to 
express political opinions and to engage in partisan and non-partisan political activities as individuals 
when they are not working and in no way can be perceived as representing the Organization.  
  

5-20 Operation of Vehicles 

All employees authorized to drive Organization-owned or leased vehicles or personal vehicles in 
conducting Organization business must possess a current, valid driver's license, insurance, and an 
acceptable driving record. Any change in license status or driving record must be reported to 
management immediately. 
  
It is the responsibility of every employee to drive safely and obey all traffic, vehicle safety, and 
parking laws or regulations. Drivers must demonstrate safe driving habits at all times. 
  
Organization-owned or leased vehicles may be used only as authorized by management. 
 
Please refer to the separate Olympic Community of Health Travel policy for full details on traveling 
while on Organization business.  
  
Portable Communication Device Use While Driving  
  
Employees who drive on Organization business must abide by all state or local laws prohibiting or 
limiting portable communication device (PCD) use, including cell phones or personal digital 
assistants, while driving. Further, even if use is permitted, employees may choose to refrain from 
using any PCD while driving. "Use" includes, but is not limited to, talking, or listening to another 
person or sending an electronic or text message via the PCD. 
  
Regardless of the circumstances, including slow or stopped traffic, if any use is permitted while 
drivingoperating a vehicle, employees should proceed to a safe location off the road and safely stop 
the vehicle before placing or accepting a call. If acceptance of a call is absolutely necessary while the 
employees are driving, and permitted by law, they must use a hands-free option and advise the 
caller that they are unable to speak at that time and will return the call shortly. 
  
Under no circumstances should employees feel that they need to place themselves at risk to fulfill 
business needs. 
  
Since this policy does not require any employee to use a PCD while driving, employees who are 
charged with traffic violations resulting from the use of their PCDs while driving will be solely 
responsible for all liabilities that result from such actions. 
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Washington law prohibits the use of all handheld devices while operating a vehicle, including while 
stopped at a stop light or in traffic.  
  

5-21 Business Expense Reimbursement 

Employees will be reimbursed for reasonable approved expenses incurred in the course of business. 
These expenses must be approved by the employee's Supervisor, and may include air travel, hotels, 
motels, meals, cab fare, rental vehicles, or gas and car mileage for personal vehicles. Expenses for 
alcohol will not be reimbursed. All expenses incurred should be submitted to the Executive Director 
along with the receipts in a timely manner. 
  
Employees are expected to exercise restraint and good judgment when incurring expenses. 
Employees should contact their Supervisor in advance if they have any questions about whether an 
expense will be reimbursed. 
  

5-22 References 

Olympic Community of Health will respond to reference requests through the Executive Director. 
The Organization will provide general information concerning the employee such as date of hire, 
date of discharge, and positions held. Requests for reference information must be in writing, and 
responses will be in writing. Please refer all requests for references to the Executive Director 
Department. 
  
Only the Executive Director Department may provide references. 
  

5-23 If You Must Leave Us 

Should any employees decide to leave the Organization, we ask that they provide a sSupervisor with 
at least two weeks advance notice of departure. Thoughtfulness will be appreciated. All 
Organization, property including, but not limited to, keys, laptop computers, cell phones, home 
office equipment provided by the Organization, etc., must be returned at separation. Employees also 
must return all of the Organization's Confidential Information upon separation. To the extent 
permitted by law, employees will be required to repay the Organization (through payroll deduction, 
if lawful) for any lost or damaged Organization property. As noted previously, all employees are 
employed at-will and nothing in this handbook changes that status. 
 
Employees will be paid for all hours worked and any applicable accrued and unused vacation time 
with their last paycheck, to be processed with the next regular payroll after the employee’s last day 
of work. Any monies due to the Organization from the employee will be deducted from the final pay, 
unless prohibited by law.   
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5-24 Exit Interviews 

Employees who resign are may be requested to participate in an exit interview with the Executive 
Director or Board President, if possible. 

5-25 A Few Closing Words 

This handbook is intended to give employees a broad summary of things they should know about 
Olympic Community of Health. The information in this handbook is general in nature and, should 
questions arise, any member of management should be consulted for complete details. While we 
intend to continue the policies, rules and benefits described in this handbook, Olympic Community 
of Health, in its sole discretion, may always amend, add to, delete from, or modify the provisions of 
this handbook and/or change its interpretation of any provision set forth in this handbook. 
Employees should not hesitate to speak to management if they have any questions about the 
Organization or its personnel policies and practices. 
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General Handbook Acknowledgment 

This Employee handbook is an important document intended to help employees become acquainted 
with Olympic Community of Health. This document is intended to provide guidelines and general 
descriptions only; it is not the final word in all cases. Individual circumstances may call for individual 
attention. 
  
Because the Organization's operations may change, the contents of this handbook may be changed 
at any time, with or without notice, in an individual case or generally, at the sole discretion of 
management. 
  
Please read the following statements and sign below to indicate your receipt and acknowledgment 
of this handbook. 
  

I have received and understand my obligation to read a copy of Olympic Community of 
Health's Employees handbook. I understand that the policies, rules, and benefits described in 
it are subject to change at the sole discretion of the Organization at any time.  
  
I further understand that my employment is terminable at will, either by myself or the 
Organization, with or without reason or notice, regardless of the length of my employment or 
the granting of benefits of any kind.  
  
I understand that no representative of Olympic Community of Health other than the Executive 
Director may alter "at will" status and any such modification must be in a signed writing.  
  
I understand that my signature below indicates that I have read and understand the above 
statements and that I have received a copy of the Organization's Employee handbook.  

  
Employee's Printed Name: ____________________  
  
Employee's Signature: _______________________  
  
Position: ___________________ 
  
Date: ___________________ 
  
The signed original copy of this acknowledgment should be given to management - it will be filed in 
your personnel file. 
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Receipt of Non-Harassment Policy 

It is Olympic Community of Health's policy to prohibit intentional and unintentional harassment of or 
against job applicants, contractors, interns, volunteers or employees by or towards another 
employee, supervisor, vendor, customer or any third party on the basis of actual or perceived race, 
color, religion, national origin, , immigration or citizenship status, age, sex, gender identity, sexual 
orientation, marital status, military or discharged veteran status, physical, sensory or mental 
disability, genetic information, status as a victim of domestic violence, sexual assault, or stalking or 
any other status or characteristic protected by applicable federal, state or local laws (referred to as 
“protected characteristics”). Such conduct will not be tolerated by Olympic Community of Health. 
  
The purpose of this policy is not to regulate our employees' personal morality, but to ensure that no 
one harasses another individual in the workplace, including while on Organization premises, while 
on Organization business (whether or not on Organization premises) or while representing the 
Organization. In addition to being a violation of this policy, harassment or retaliation based on any 
protected characteristic as defined by applicable federal, state, or local laws also is unlawful. For 
example, sexual harassment and retaliation against an individual because the individual filed a 
complaint of sexual harassment or because an individual aided, assisted or testified in an 
investigation or proceeding involving a complaint of sexual harassment as defined by applicable 
federal, state, or local laws are unlawful and prohibited under this policy. 
  
Harassment Defined 
  
Harassment generally is defined in this policy as unwelcome verbal, visual or physical conduct that 
denigrates or shows hostility or aversion towards an individual because of any actual or perceived 
protected characteristic or has the purpose or effect of unreasonably interfering with an individual’s 
work performance or creating an intimidating, hostile or offensive working environment. 
  
Harassment can be verbal (including slurs, jokes, insults, epithets, gestures, or teasing), visual 
(including offensive posters, symbols, cartoons, drawings, computer displays, text messages, social 
media posts or e-mails) or physical conduct (including physically threatening another, blocking 
someone’s way, etc.). Such conduct violates this policy, even if it does not rise to the level of a 
violation of applicable federal, state, or local laws. Because it is difficult to define harassment, 
employees are expected to behave at all times in a manner consistent with the intended purpose of 
this policy. 
  
Sexual Harassment Defined 
  
Sexual harassment can include all of the above actions, as well as other unwelcome conduct, such as 
unwelcome or unsolicited sexual advances, requests for sexual favors, conversations regarding 
sexual activities and other verbal, visual or physical conduct of a sexual nature when: 
  

• submission to that conduct or those advances, or requests is made either explicitly or 
implicitly a term or condition of an individual's employment; or 

Commented [KI31]: A separate signed acknowledgment is 
not necessary. 
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• submission to or rejection of the conduct or advances or requests by an individual is used 
as the basis for employment decisions affecting the individual; or 

• the conduct or advances or requests have the purpose or effect of unreasonably 
interfering with an individual’s work performance or creating an intimidating, hostile or 
offensive working environment. 

Examples of conduct that violate this policy include: 

• unwelcome flirtations, leering, whistling, touching, pinching, assault, blocking normal 
movement; 

• requests for sexual favors or demands for sexual favors in exchange for favorable 
treatment; 

• obscene or vulgar gestures, posters or comments; 
• sexual jokes or comments about a person’s body, sexual prowess or sexual deficiencies; 
• propositions or suggestive or insulting comments of a sexual nature; 
• derogatory cartoons, posters and drawings; 
• sexually-explicit e-mails, text messages or voicemails; 
• uninvited touching of a sexual nature; 
• unwelcome sexually-related comments; 
• conversation about one’s own or someone else’s sex life; 
• conduct or comments consistently targeted at only one gender, even if the content is not 

sexual; and 
• teasing or other conduct directed toward a person because of the person’s gender. 

Reporting Procedures 
  
If the employee has been subjected to or witnessed conduct which violates this policy, the employee 
should immediately report the matter to the Executive Director. If the employee is unable for any 
reason to contact this person, or if the employee has not received an initial response within five (5) 
business days after reporting any incident of what the employee perceives to be harassment, the 
employee should contact the Board President.  
  
Investigation Procedures 
  
Every report of perceived harassment will be fully investigated, and corrective action will be taken 
where appropriate. All complaints will be kept confidential to the extent possible, but confidentiality 
cannot be guaranteed. All employees must cooperate with all investigations conducted pursuant to 
this policy. 
  
Retaliation Prohibited 
  
In addition, the Organization will not allow any form of retaliation against individuals who report 
unwelcome conduct to management or who cooperate in the investigations of such reports in 
accordance with this policy. If the employee has been subjected to any such retaliation, the 
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employee should report it in the same manner in which the employee would report a claim of 
perceived harassment under this policy. 
  
Violation of this policy including any improper retaliatory conduct will result in corrective action, up 
to and including termination. 
  
I have read and I understand Olympic Community of Health's Non-Harassment Policy. 
  
Employee's Printed Name: ____________________ 
  
Employee's Signature: _______________________ 
  
Position: ___________________ 
  
Date: ___________________ 
  
The signed original copy of this receipt should be given to management - it will be filed in your 
personnel file. 
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Olympic Community of Health 
 
SBAR Expanding the Table 
Presented to the Executive Committee on April 26, 2022 
Updated and presented to the Board of Directors on May 9, 2022 

Situation 

In the approved OCH 2022 budget, there is a $350k line item to expand the table. The description for 
the line item states “Placeholder for incentives to new partners (not current implementation partners) 
for regional activities in alignment with the new strategic plan and SUD stigma work. Staff will bring a 
formal proposal to the Board in early 2022 with a proposed use of these dollars for separate vote”. The 
$350k is divided this way: $250k from year 6 DSRIP funds and $100k from the Cambia stigma funds. The 
executive director seeks approval on next steps to allocate these dollars.  

Background 

Under the original implementation partnership model for MTP, OCH established a set of contracted 
partners to implement MTP. Since late 2018, that list of partners has not expanded. Due to capacity 
issues largely based on the pandemic, a few implementation partners decided to step back in 2022 
(Makah Tribe, Northwest Family Medical Residency, Franciscan Medical Group, St. Michael Medical 
Center) and a couple of partners scaled back the number of incentive pools they will draw down from in 
2022 (Jefferson Healthcare, Olympic Medical Center).  

Under the 2022-2026 strategic plan, a new partnership model was identified (starts on page 23 of the 
plan) and will begin implementation in 2023. As 2022 is a “bridge” year, OCH aims to begin to expand 
the table to additional partners. The Board has also had many conversations over the past few years 
about ways to bring new faces and voices to the table. Adding new partners aligns with the 2022-2026 
strategic plan and will enhance partner and regional success to continue ambitious transformation 
efforts.  

Now that current implementation partners have finalized scopes of work and contracts, staff are 
proposing a use of the additional $350k in direct alignment with the projects and scope of work of 
current implementation partners.  

Action 

Staff propose the following:  

• Funding:  
o Up to $35k allocated per contract for the July-December 2022 timeframe (should allow 

for around 10-15 new partners), funding commensurate with the number and scope of 
projects submitted. Note: this is one-time funding. These partners will not be awarded 
Pay for Performance dollars in 2024 like Implementation Partners will.  

o In alignment with how current partners earn incentives, new partners will be awarded 
dollars at the conclusion of their projects (January of 2023). 

o The intent is to allocate funding across the three counties served by OCH.  
• Eligibility:  

o Open to organizations and Tribes in the three-county region who are not current 
implementation partners who have a strong base of Medicaid clientele/patients. 

• Scope of work: 
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o Recommend direct alignment with the approved 2022 payment model for current 
implementation partners. 

o Partners under this RFP would select one, two, or three projects to implement with 
funding allocated commensurate with the scope of work and scale of Medicaid lives 
served:  
 An in-house project (choices available: address SUD stigma or address 

workforce), 
 A group project (choices available: community-clinical linkages, addressing 

determinants of health, or care coordination),  
 Participate on a regional workgroup (action collaborative) (choices available: 

access to care, individual needs, housing, or SUD) 
o They would also be required to report in December, aligning with implementation 

partner reporting timelines.  
o In order to determine project scope, applicants would respond to the same questions 

that implementation partners tackled when finalizing their year 6 projects.  
• Timing and process to be led by OCH staff: 

 Approval by Executive Committee – April 26  
o Approval by Board – May 9 
o Release RFP – May 
o Proposals due – June 
o Review and decisions – late June 
o Contracting – late June/early July 
o Implementation – July-December 
o Share back with Board - August 
o Reporting – December 
o Payment - January 

Recommended Motion The OCH Board of Directors approves the above proposal for the “expanding the 
table” dollars and directs staff to take steps as outlined above.  
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SBAR Nomination Process OCH Officer Elections 2022 
Presented to the Executive Committee on April 26, 2022 
Updated and presented to the Board of Directors on May 9, 2022 
 
Situation  

OCH Officer elections for the Executive Committee take place each June. In May, we typically discuss the 
nomination process.  

Background  

Officer Elections: Per OCH bylaws, “Section 1. Election and Term of Office. The officers of the OCH Board 
shall be President, Vice President, Secretary, Treasurer, and Past President or General member. The 
Board may approve additional officers as it deems necessary for the performance of the business of 
OCH. The term of office shall commence on July 1 and each officer shall hold office for one (1) year or 
until he or she shall have been succeeded or removed in the manner hereinafter provided. Such offices 
shall not be held for more than three (3) consecutive terms. Such officers shall hold office until their 
successors are elected and qualified. A vacancy in any office may be filled by the Board for the 
unexpired portion of the term”. 

Notes:  

• The OCH Executive Committee currently meets on the 4th Tuesday from 12-2. This group meets 
most months, and the meetings are usually less than the two hours listed. This group meets via 
zoom.  

• In addition to the Executive Committee, the Treasurer leads the Finance Committee and Funds 
Flow Committee. Finance meets on the 1st Monday from 11-12. This group meets approximately 
5-6 times per year. Funds Flow is set to meet 3 more times (once per year in 2022, 2023, and 
2024) to review Pay for Performance and High-Performance Pool allocations. This group’s role 
beyond that is not yet defined. This group sets meetings via doodle poll. Both Finance and Funds 
Flow meet via zoom. The Treasurer provides oversight for the annual IRS 990 form and the 
annual financial audit with great assistance from the internal finance team and the Finance 
Committee.  

• Per our fiscal policy, two officers are signatories on OCH banking. Currently, the President and 
Treasurer have signing authority.  

Current status of OCH Officers, all terms expire June 2022:  

• President: Wendy Sisk – has served 3 consecutive terms as President, willing to move to the 
Past President role 

• Vice President: Tom Locke – has served 3 consecutive terms as Vice President, ready to step 
back and enjoy retirement 

• Secretary: Bobby Beeman – has served 1 term as Secretary, willing to serve again 
• Treasurer: Jennifer Kreidler-Moss – has served 3 consecutive terms as Treasurer, willing to 

move to another officer role 
• General Member: Mike Maxwell – in first term as General Member, willing to move to 

another officer role 
• Past President: N/A for current officer slate 
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Notes from the Executive Committee discussion:  

• Given the potential work under the renewal waiver and the current makeup of the Executive 
Committee, there is interest in recruiting someone from a community-based organization or a 
social services provider to the Executive Committee. If not for this cycle, there is interest in 
building capacity and interest for this down the road.  

Action 

• Current members of the OCH Board of Directors may self-nominate to Executive Committee 
seats between May 9 and May 31 by emailing celeste@olympicch.org 

• Celeste will compile all information and submit for the June meeting 
• Officer elections will take place at the June Board meeting 

Recommended Motion 
The OCH Board of Directors approves the above process and action items for 2022 officer elections.  

76 of packet

mailto:celeste@olympicch.org

	00 BOD Agenda 20220509
	01 BOD Minutes 20220411
	02 May 2022 ED Report
	03 SBAR Travel Policy 2022
	04 Travel Policy 20200113
	1. Travel Expenses: All travel associated with training and all meetings/events requiring overnight travel must be submitted by the employee on the Training and Travel Request Form and approved by the executive director prior to travel. The Training a...
	2. Travel Status: Travel status is the condition of an employee when travelling to or from an event on behalf of OCH. All employees will sign a telework agreement with the executive director that designates regularly scheduled telework days and regula...
	a. Telework days: On an employee’s regularly scheduled telework day, they are on travel status during any time spent traveling from their home to any OCH worksite (including the OCH office or another designated worksite).
	b. Office days: On an employee’s regularly scheduled office day, normal commute time is deducted from the time taken to reach their first worksite, and after they leave their last worksite. The employee is also considered to be on travel status during...


	3. Mileage: Reimbursement will be made for mileage incurred while conducting official OCH business in a privately-owned vehicle at the rate established by current IRS regulations.
	a. Reimbursement for mileage may not exceed the total round-trip, coach airfare cost unless the executive director deems that it is in the best interest of OCH for the employee to be paid mileage instead of airfare. The total round-trip airfare cost i...
	b. If an employee on his or her own elects to drive and the mileage claim exceeds the total round-trip coach airfare costs (see description in Section 3a above), mileage reimbursement shall not exceed the total round-trip coach airfare.
	c. Telework days: On an employee’s regularly scheduled telework day, they may claim all of the mileage traveling from their home to any OCH worksite (including the OCH office or another designated worksite).
	d. Office days: On an employee’s regularly scheduled office day, any distance traveled beyond the employee’s regular commute to the OCH office to reach the first worksite of the day or to travel home from the last worksite of the day may be claimed. A...


	5. Air Travel: Payment/reimbursement for airline travel shall be limited to the lowest cost means of travel unless it is impractical or not available. The lowest cost means of travel is equivalent to the lowest logical coach class faretotal cost avail...
	a. Uses a regularly scheduled commercial carrier.
	b. Prohibits preference for any airline, type of aircraft and connective airports.
	c. May require one plane transfer both departing and returning.
	d. May be non-refundable.
	e. Involves purchase of the ticket as far in advance as possible to avoid fare increases and added fees.
	f. Frequent flyer benefits can be retained by the employee but should not be the basis for switching air schedules, hotel accommodations, or car rentals, unless the choice is reasonably equal in cost to the lowest acceptable alternative and meets othe...

	6. Per Diem Meals: Per diem is a daily allowance for expenses. Meal expenses and tips related to meals accrued during travel will be reimbursed at the meals and incidentals per diem rate for the travel destination established by the current General Se...
	a. Employees should indicate their departure and return times under comments on their Expense Report to be reimbursed for meals.
	b. The full-day per diem rate is prorated as identified on the GSA website for the travel destination (www.gsa.gov):
	 Breakfast: On the first day of travel, the employee must be in travel status for two (2) hours prior to the start of their normal work time to receive the breakfast portion.
	 Dinner: On the last day of travel, the dinner portion only applies when the employee is in travel status for at least two (2) hours after the end of their normal workday.

	c. Meals Provided by Event: If meals that are provided by the conference/event or host, the per diem reimbursement will be reduced by the per diem amount for the provided meal. The adjustment will apply regardless of employee’s choice to eat or not.
	d. The employee is responsible for any portion in excess of these limits.
	e. Meals within the Region: When an employee representing OCH at a meeting or training involving a meal for which payment is required, or if they are traveling throughout the OCH region in such a way that bringing a meal from home is infeasible or imp...
	f. Meals for Guests are Not Allowed: Purchasing a meal for someone other than the employee for purposes of promoting or marketing the OCH is “promotional hosting” which is not allowed. Meals may only be purchased for a guest for a special situation or...
	i. The meeting or training must be to conduct official OCH or provide formal training;
	ii. The meal must be an integral part of the event; e.g., a lunch speaker;
	iii. Attendance by the individuals is advantageous to the OCH; and
	iv. The reimbursement may not exceed the applicable travel per diem limit for the meal (including taxes and customary gratuity).

	g. Ineligible Expenses: The following expenses relating to meals are not allowable:
	i. Alcoholic beverages.
	ii. Tobacco.
	iii. Non-food general grocery items.
	iv. Any excess meal costs beyond the per diem rate, including meals for same day travel.
	v. Expenses for an employee’s family members.
	vi. Expenses considered unreasonable by the executive director.


	7. Lodging: Lodging expenses incurred while traveling allowable as follows:
	a. Pre-approval Required: Lodging expenses must be approved in advance by the executive director on the related Training and Travel Request Form.
	b. Travel Distance: Expenses incurred for lodging are allowable when the location of a meeting or training is at least two hours travel distance away from the employee’s residence. Employees must deduct their regular commute when traveling to and from...
	c. Original Itemized Receipts Required: Lodging expenses are allowed at actual cost up to the current daily maximum lodging per diem rate in effect, unless there is a business reason and it is authorized in advance on the Travel Request Form for excee...
	d. Family Members: If employees wish to have a family member or guest accompany them for OCH-related travel, they must submit and be reimbursed for only the amount of a single accommodation.

	8. Miscellaneous Travel Expenses: Train, bus, shuttle, ferry fares, bridge tolls, parking and taxi fares incurred during approved travel are allowable. For expenses where receipts are not usually provided, such as for parking and bus fare, employees w...
	9. Registration: Registration fees incurred for attendance at meetings, conferences, or conventions are allowable with the prior approval of the executive director.
	10. Car Rental: Allowable car rentals may be made only upon advance authorization by executive director. Rental cars shall be used for work purposes only.
	11. Lost Receipts: When a receipt is lost, the employee must make a good faith effort to obtain a duplicate receipt which is typically possible for expenses paid for with a credit card. In the event an original receipt cannot be obtained, the employee...
	12. Calendar Year Deadline: Expense Report reimbursement requests for the preceding calendar year must be submitted to Accounting no later than January 31st of the following year. Requests submitted after January 31st will only be paid with the expres...
	13. Exceptions: Exceptions to this policy are allowed in extenuating circumstances at the discretion of the executive director.

	05 SBAR Investment Policy 2022
	06 Investment Policy 20210412
	07 SBAR Q1 2022 Financials
	08 Financials 20220331
	Balance Sheet
	P&L By Class
	Budget vs Actual

	09 Financial Checkup 20220331
	10 SBAR Updates to Employee Handbook
	11 Updated OCH Employee Handbook
	Section 1 - Governing Principles of Employment
	1-1 Introduction
	1-2 Open Door Policy
	1-3 Equal Employment Opportunity
	1-4 Non-Harassment
	1-5 Drug-Free and Alcohol-Free Workplace
	1-6 Workplace Violence

	Section 2 - Operational Policies
	2-1 Employee Classifications
	2-2 Employee Service Credit
	2-3 Your Employment Records
	2-4 Working Hours and Schedule
	2-5 Timekeeping Procedures
	2-6 Overtime
	2-7 Travel Expectations and Time for Employees
	2-8 Safe Harbor Policy for Exempt Employees
	2-9 Your Paycheck
	2-10 Direct Deposit
	2-11 Salary Advances
	2-12 Performance Review

	Section 3 - Benefits
	3-1 Benefits Overview
	3-2 Paid Holidays
	3-3 Paid Vacations
	3-4 Paid Personal HolidDays
	3-5 Paid Sick Leave
	3-6 Workers' Compensation
	3-7 Jury Duty
	3-8 Bereavement Leave
	3-9 Insurance Programs
	3-10 Employee Assistance Program
	3-11 Retirement Plan
	3-12 Compassionate Leave

	Section 4 - Leaves of Absence
	4-1 Personal Leave
	4-2 Military Leave
	4-3 Paid Family and Medical Leave
	Washington  Paid Family and Medical Leave
	4-4 Leave for Victims of Domestic Violence
	4-5 Pregnancy and Childbirth Disability Leave
	4-6 Lactation Breaks

	Section 5 - General Standards of Conduct
	5-1 Workplace Conduct
	5-2 Punctuality and Attendance
	5-3 Use of Communications and Computer Systems
	5-4 Use of Social Media
	5-5 Personal and Company-Provided Portable Communication Devices
	5-6 Inspections
	5-7 Tobacco Use
	5-8 Outside Employment
	5-9 Personal Visits and Telephone Calls
	5-10 Solicitation and Distribution
	5-11 Bulletin Boards
	5-12 Confidential Company Information
	5-13 Conflict of Interest and Business Ethics
	5-14 Use of Facilities, Equipment and Property, Including Intellectual Property
	5-15 Health and Safety
	5-16 Hiring Relatives/Employee Relationships
	5-17 Employee Dress and Personal Appearance
	5-18 Publicity/Statements to the Media
	5-19 Political Activity
	5-20 Operation of Vehicles
	5-21 Business Expense Reimbursement
	5-22 References
	5-23 If You Must Leave Us
	5-24 Exit Interviews
	5-25 A Few Closing Words

	General Handbook Acknowledgment
	Receipt of Non-Harassment Policy

	12 SBAR Expanding the Table
	13 SBAR Nomination Process June Officer Elections



