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	Date: 06/10/2024
	Time: 1:00 PM
	Location: 7 Cedars Hotel, Jamestown S’Klallam

	Chair In-Person: Heidi Anderson, Forks Community Hospital

Members Attended In-Person: Apple Martine, Jefferson County Public Health; Brent Simcosky, Jamestown S’Klallam Tribe; Jake Davidson, Jefferson Healthcare; Jennifer Kreidler-Moss, Peninsula Community Health Services; Jody Moss; Michael Maxwell, North Olympic Healthcare Network; Roy Walker; Susan Buell, YMCA of Pierce and Kitsap Counties (arrived at 1:13)
Members Attended Virtually:  Erin Hafer, Community Health Plan of Washington; G’Nell Ashley, Reflections Counseling; Jim Novelli, Discovery Behavioral Health; Jolene Kron, Salish Behavioral Health Administrative Services Organization (arrived 2:02); Lori Kerr, St. Michael Medical Center; Stacey Smith, Kitsap County Human Services; Stephen Kutz, Suquamish Tribe (arrived 1:10); Stormy Howell, Lower Elwha Klallam Tribe

Non-Voting Members Attended In-Person: Bergen Starke, Peninsula Community Health Services; Dunia Faulx, Jefferson Healthcare; Jenny Oppelt, Clallam County Health and Human Services; Laura Cepoi, Olympic Area Agency on Aging (arrived at 1:07)
Non-Voting Members Attended Virtually: Brian Burwell, Suquamish Wellness Center; Kate Jasonowicz, Community Health Plan of WA

Guests and Consultants Attended Virtually: Barb Jones, Jefferson County Public Health Community Health Improvement Plan; Laura Johnson, United Healthcare Community Plan; Laurel Lee, Molina Healthcare

OCH Staff: Celeste Schoenthaler, Debra Swanson, Miranda Burger 



Minutes
	Facilitator
	Topic
	Discussion/Outcome
	Action/Results

	Heidi Anderson 
	Welcome & introductions 
	 
	 

	Heidi Anderson 
	Consent agenda 
	DRAFT minutes April 8 Board meeting 
May Executive Director report 
	APPROVED unanimously. 

	Heidi Anderson 
	Public Comments (2-minute max) 
	 
	

	Brent Simcosky 
	Q1 2024 Financials 
	SBAR Q1 2024 financials 
Q1 2024 financial statements 
Financial check-up 

The final MTP 1.0 payment is coming through the portal soon. 

The audit is currently in progress, with a plan to bring the results to the board in September.

	The Board of Directors accepts the Q1 2024 financial statements as presented.
APPROVED unanimously

	Celeste Schoenthaler 
	Community Care Hub Updates 
	Regarding partner roles, we should include the need to identify gaps in services.
-Yes, this is a role OCH will play with the data reporting. 

Funding opportunities will be released in August and the Board meets in September?
-Yes, the funding is more prescriptive than MTP 1.0.

The definitions are not created by OCH, they are standard. 

The funding opportunities in August will be care coordination funding, specifically for those who want to do the care coordination work. We have not written the funding op yet. 

Will we have a second funding opportunity?
We are not sure yet.

The 9 ACHs contract with the same marketing firm, each ACH will name their hub, there will also be additional language that states “WA state community care hub”. This works to brand the term “community care hub”. There will be a shared 1-800 phone number with all ACHs. If we get a call from someone in a different region, we seamlessly re-route them to the correct regional hub.

Since the funds are coming through HCA, how are they working with us and how are they not? 
– We will have funding that is not HCA. Therefore, we will serve anyone regardless of their healthcare status. We have a good relationship with our MCOs. Once we have more info on the HRSN services, we will have more specifics on the roles for MCOs, HCAs, Hub, etc. 

Before we go into breakout discussions, can you clarify the roles for the agencies that would offer Care Coordination?
-OCH will contract with them and then they will employ community-based workers to do the care coordination for the hub.

Would this be across the spectrum of what they do, a broader responsibility? 
- Yes.

Breakout Discussions:

Unless OCH is paying, most of this work will not be billable.
-OCH will be paying for the care coordination work of the CCA.

Language could be more accessible, simpler, direct, highlighting that workers are people with expertise, that it’s free, available, inclusive and emphasize what the hub is connecting people to.

Lead with food assistance and other resources, for example, make it consumer friendly, highlight practical points. 

Add consumer facing visuals. Some messages seemed more provider oriented than consumer oriented. 
-Visuals are coming and audience segmentations are coming too.

Be up front that they can access resources, but some things require eligibility.

We liked that page 4 was more definitive. Emphasize what is new, add more detail to the forefront, and let go of some of the old typical language.

I like that page 4 clarified no direct cost, community based with cultural awareness, and that the patient is in charge.

Using the term “No wrong door” is ok, but we never actually achieve this concept. It is still relevant, but it hasn’t been achieved.

The term CBW, no one knows what this means. Figure out how to define this, maybe moving that to higher level.

More definition around who are the people being helped.

Include what is being offered in the elevator pitch.

The reduced impact paragraph seemed unnecessary.

Term “social needs” could be off putting to some people who think they don’t need this. 

Messaging is different for each group, getting the messaging across to diverse groups is key, stories can really connect people, everyone has experience of facing barriers, that is one commonality. 

Elevator pitch using words like “unified and simplified” sounds good but reality is that it won’t be unified or simplified. Remove those words. 

Stating what the hub isn’t could help.
-It’s not clinical coordination for ex.

For the clarity of understanding, we took out workers and replaced it with available services.

Shorten Page 4, take out miscellaneous words, stating simply “Olympic Connect serves everyone regardless of ability to pay.”

How can OCH make it clear that this Hub gives access to other regions and how there is collaboration with other hubs/regions?

Merge Page 1 with the elevator pitch. “Unified and seamlessly connect” can be removed. Change to “network of partners to what they need to thrive”. 

Why it matters section; Logistics isn’t the why. The user wants respect and dignity. A lot of models do not convey this need for respect and dignity. 

	 

	Miranda Burger 
	Stronger Together Funding Updates 
	 A lot of great work, very impressive.

The last payment will come at the end of this year.

How many will be sustainable?
-At least half, maybe we will add this question to the final reporting.


	 

	Heidi Anderson 
	Officer Elections 
	SBAR 2024 Officer Elections 
 
A little Clallam heavy but otherwise it’s great. 

	The Board of Directors votes to approve nominations for the OCH 2024 Officer slate. Appointments are effective as of June 10, 2024, through June 2025.
APPROVED unanimously.


	Heidi Anderson 
	Good of the Order – Board member and public comments 
	Please add closed captioning on Zoom next time – Yes absolutely. 
	 

	Heidi Anderson 
	Next meeting & adjourn. 
Summer Break – July & August 
September 9 – Resort at Port Ludlow 
Retreat 9-12:30 
Lunch 12:30-1 
Board meeting 1-3 
	
	 



June 10, 2024
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